9 April 2015
Attention:   REDS.review@ecodev.vic.gov.au
Borough of Queenscliffe Council Submission

Review into the State Government Department of Economic Development’s Regional Service Delivery Model
In response to the State Government’s Review of the Regional Service Delivery Model that aims to identify best practice and foster regional growth and job creation in regional Victoria, I provide the following comments on priorities that apply to the Borough of Queenscliffe that will generate positive economic growth and job creation that will have both local and statewide benefits.  
The Borough of Queenscliffe Council’s vision is to create and maintain a vibrant, safe and welcoming community that draws inspiration and life from its heritage, unique environment and connection to the sea. 
Tourism is a pivotal economic driver in the Borough, contributing over $40million per annum to the local economy. The strength of Queenscliffe as a regional tourism destination of choice lies in the unique layers of military and maritime history and heritage, coastal location, and its vantage point over Port Phillip and Swan Bay.  
Located close to Geelong and less than 1.5 hours from Melbourne and comprising the coastal townships of Queenscliff and Point Lonsdale, the Borough of Queenscliffe provides an exceptional opportunity to deliver a contemporary tourism experience and product within a historical setting.  The Borough Council has identified several unique opportunities for public and commercial investment in tourism related infrastructure, activation and promotion.
Council is seeking to progress the underpinning planning that it critical to realising these strategic opportunities that will ultimately enhance and improve the tourism visitation and visitor interest in and experience of this iconic coastal setting.
Fort Queenscliff

At the forefront is the development of a tourism plan for Fort Queenscliff, which will define the Fort’s potential as an iconic tourist attraction. Through funding secured from all levels of Government, Council has commissioned a tourism plan designed to identify and evaluate ways in which the Fort could be activated as a major tourism draw card to the region and the state. The Plan, scheduled for completion by 30 June 2015, will quantify the potential economic impact of this Commonwealth Defence facility and provide a framework to inform investment from Local, State and Australian Governments, the tourism industry and the local community.
Tourism & Economic Development Strategy

To harness the Council’s vision to develop and sustain a vibrant local economy, Council has committed to preparing a Tourism and Economic Development Strategy that will set clear directions and action for future tourism development and economic growth.  It is anticipated that recommendations will focus on increasing economic activity and employment through product development, investment in public and private infrastructure, improved marketing and enhanced professional development for local business operators.
Council has recently established a high calibre Tourism and Economic Development Advisory Committee that will provide strategic advice on vision, trends, emerging opportunities and future priorities.  Council is seeking complementary funding of $40-$60K from the State Government to realise the full project budget.
Lighthouse Reserves
After many decades of inadequate planning and poor land management by the State, Council was appointed Committee of Management of two iconic lighthouse reserves.  Through joint funding from local and state government, Council has commissioned a feasibility study to examine specific options that will define the future use of the Queenscliff Lighthouse Reserve and Point Lonsdale Lighthouse Reserve.  Council will consider the final report at its 29 April 2015 Ordinary Meeting.  Importantly the draft concept designs and development costings have informed a major submission to the Federal Government’s National Stronger Regions Fund to commence implementation of stage 1 of the Queenscliff Lighthouse Reserve project.

Public investment to improve amenity and visitor experience

There is strong evidence that investment by all levels of government in public infrastructure is an effective economic stimulus. Council has recently completed main street upgrades in Queenscliff and Point Lonsdale in partnership with the State Government and this is having a tangible impact on visitor activity in these retail precincts. The undergrounding of powerlines, pedestrian and road safety improvements, streetscape beautification, installation of accessible street furniture and planting street tree canopies are just some of the initiatives that have been successfully implemented.

An award winning example of this partnership approach between Council and the State Government is the Point Lonsdale Foreshore Redevelopment. The project was a local priority for over a decade, with ongoing and passionate support and participation in its development since early 2000. The resulting benefits included increasing the foreshore amenity, facilities and accessibility, whilst retaining the iconic foreshore character and village feel. This project won the prestigious Coastal Building and Design Award at the 2014 Victorian Coastal Awards. This project would not have been delivered without financial investment by local, state and federal governments and in-kind contributions from the community groups.

Council is currently completing the complementary Ferry to Pier Trail redevelopment project. Works include relocating the former Marine Discovery Centre building, weed removal and re-vegetation, establishing a linking path from Wharf Street through to the main trail and improving the surface of the existing gravel path. The new timber boardwalk on the Ferry to Pier Trail complements the natural surroundings and includes a lookout platform with vistas across the bay to The Rip, Point Nepean and the Mornington Peninsula. It provides all-abilities access to the beach and will make it easier for people to get kayaks to the water.
Public investment in infrastructure projects can and should be used to cushion the economy against downturns and create jobs. The simple act of working together to fund and deliver infrastructure and economic development projects will provide positive stability and a productive partnership model for Victoria to prosper.
Private investment in visitor experience

Private investment in the Borough of Queenscliffe is also a dynamic economic lever which cannot be underestimated. All levels of government must be mindful to engage with the private sector and act as responsive enablers with respect to land management, project planning and community engagement. The following two projects are all driven by private sector investment.

Queenscliff Ferry Terminal

The investment by Peninsula Searoad Transport Pty Ltd to upgrade the Queenscliff Ferry Terminal has created a new entrance to Queenscliff and I would argue, provides the gateway to the finest visitor experiences in Victoria. The existence of the ferry terminal in Queenscliff brings over 750,000 people through our municipality each year and around 60% of these are catching the ferry for leisure reasons.  Many of these passengers are spending money in our towns, choosing to stay locally, helping to sustain our small businesses and employment within the Borough.
Fisherman’s Wharf

The Fisherman’s Wharf precinct in Queenscliff is set to be transformed under a new concept proposed by Queenscliff Harbour Pty Ltd. The key project elements include a complete renewal of the dilapidated wharf, a unique stingray attraction, upgrade works in the Dinghy Basin, improved waterways access and general infrastructure works in the immediate precinct. It will result in public safety improvements and address imminent threats to the pristine natural environment while providing significant economic and social benefit for the Borough of Queenscliffe.
Conclusion
In response to the opportunities and challenges associated with difficult global and national economic conditions, Council is undertaking strategic planning for the future use and management of key tourism assets and is developing a Tourism and Economic Development Strategy, to set clear directions and action for further tourism development and economic growth.
Council’s Plan for the future recognises that small communities can deliver projects and outcomes that have local and state economic significance. The Borough of Queenscliffe has a unique strength and place in Victoria, with a rich blend of natural, cultural, military and maritime assets of national significance and iconic status as a heritage tourism destination of choice.
In closing I congratulate the Government on the level of urgency and priority placed on undertaking the review of best practice in order to foster regional growth and job creation in regional Victoria.

Yours sincerely

Lenny Jenner
Chief Executive Officer
Borough of Queenscliffe

