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Thank you for the opportunity to provide input into the Department of Economic Development, Jobs, Transport and Resources (DEDJTR) review of its regional economic development strategy and service model delivery. 
The Terms of Reference and its wide scope are noted.  There are many issues that impact on regional development such as population movement; entrepreneurship and innovation; liveability in regional communities, transport infrastructure, land and resource use, education and health service provision, connectivity, labour and skills, leadership, and many more.  The complexity and breadth of factors that affect regional development reinforces the view that a whole of government approach (governments across all levels and many portfolios) is required for material positive change.

Warrnambool City Council (WCC) wishes to respond to a number of areas where State Government action could make a measurable difference to economic growth and job creation in our regional city.   In summary, the key points of our submission are:
· The Regional Development Victoria model should continue as the main State level body responsible for facilitating economic development in Regional Victoria.

· The Regional Growth Fund should continue to be a key part of the Victorian Government’s regional development agenda.  
· RDV should have an enhanced co-ordinating (lead) agency role in Regional Victoria’s major and/or complex projects that have economic significance.
· Whilst regions themselves are best placed to determine their own priorities, further support is needed to implement projects identified in Regional Growth Plans and Regional Strategic Plans. 
· Investigate the potential for RDV to play the Executive Officer role for the implementation of Regional Growth Plans and Regional Strategic Plans.

· A template be established to assess the economic impact of significant project /proposals in Regional Victoria.  This would assist to provide consistent guidance to Regional Boards and regional working groups / pillars on the economic impact and value for money considerations of projects.

· The Local Government Infrastructure Program has been a successful scheme that has given Local Government much needed flexibility to fund or part fund economic development projects that otherwise would not have occurred.
· The development of Regional Business Centres and Regional Cities Clusters would be strongly supported.

· RDV take the lead role in the establishment of business incubators across the ten major regional centres in Victoria, particularly those where sophisticated incubators do not currently exist.

· State Government adopt a policy of promoting and further developing regional university campuses.

· State Government investigate the potential for the development of municipal bonds for the benefit of Regional Victoria.

· The report and recommendations of the Parliament of Victoria Rural and Regional Committee Inquiry into Regional Centres of the Future (November 2009) be revisited.
WCC endorses the Regional Development Victoria (RDV) model as the main State level body responsible for facilitating economic development in regional Victoria.   RDV’s office presence in Warrnambool continues to be an important ‘on the ground’ resource, particularly as the delivery agent for administering important regional funding programs.  
WCC is acutely aware that our City must continue to attract investment to facilitate jobs and economic growth.  Warrnambool presently has a number of large scale and/or complex development projects on its books.  Often the ‘regional office’ of government departments are not the areas that influence policy, funding allocation, or have cross-departmental reach to bring such projects of economic significance to fruition.  Similarly, in some instances, local government economic development officers may not have the government relations reach to traverse between government departments nor identify key departmental decision makers to progress projects of economic significance in our region.  
WCC take the view that tasking RDV with an enhanced co-ordinating agency role in some of our City’s major projects would contribute to more timely and successful outcomes.  These projects might involve for example, the sale of Crown Land to private sector parties to facilitate material levels of investment and jobs, use of water assets, or planning of significant coastal projects with land use sensitivities.  With the assistance of the ‘co-ordinating’ arm of RDV, the expertise within State Government Departments could be better utilised to assist with the planning and timely implementation of significant and/or complex projects across the regions.  A new model of agency co-ordination through what might be termed a place management approach will provide more effective  and coordinated delivery of  infrastructure and services.

RDV must be a key driver towards implementing the growth plans of regions.  WCC recommends that State Government investigate the potential for RDV to play the Executive Officer role for the implementation of Regional Growth Plans and Regional Strategic Plans.  This will serve to firstly, provide an invaluable resource to ‘drive’ regional growth plans, secondly, get regionally based RDV resources fully engaged on the priorities of the region, and thirdly, free up existing resources that can be devoted to business case development and other project based priorities.
One of the challenges in regional development is measuring/evaluating the economic merit of major projects to inform priorities.  Whilst ultimately the regions themselves are best placed to determine their own priorities for development, WCC request that a template be established to assess the economic impact of major projects/proposals.  This would assist to provide consistent guidance to regional Boards and regional working groups / pillars.  
The role of Deakin University’s Warrnambool campus leads to significant positive outcomes for our community.  WCC is acutely aware of the importance of promoting our local university and connecting it to our local and regional community.  A thriving regional university which addresses the future needs of business and industry (and education tailored to our region) is a non-negotiable towards creating economic and jobs growth in our region.
Funding infrastructure in the regions continues to be a challenge.  The concept of Municipal Bonds has been raised in various rural and regional inquiries and particularly from members of the Champions of the Bush, South West Victoria.  WCC would welcome further investigation of the development of municipal bonds for the benefit of Regional Victoria.

I also refer members of the Review Panel to the report and recommendations of the Parliament of Victoria’s Rural and Regional Committee Inquiry into Regional Centres of the Future (November 2009), some of which has been reiterated in our submission.

Thank you for the opportunity to provide input into the Review and I look forward to the Panel’s findings.

Yours sincerely,

Bruce Anson
Chief Executive 
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