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CHIEF EXECUTIVE 
FOREWORD

As the Government’s lead agency responsible for driving rural and 
regional Victoria’s economic development, Regional Development 
Victoria continued to make significant contributions to investment, 
growth and regional planning.

Together we helped create 1211 jobs, generate  
$800 million in investment and facilitate $70 million  
in exports for the rural and regional Victorian 
communities and economies.

We achieved these positive results by working 
collaboratively across all tiers of government,  
in partnership with local businesses  
and communities.

Together, we tackled the challenges of economic 
recovery from events including the Wye River  
and other fires, blue green algae and disruption 
in the dairy industry.

A significant event of the year was the handing 
down of the Regional Statement, the result of  
the Review of Regional Economic Development 
and Services chaired by former Premier,  
the Hon John Brumby.

The centrepiece of the Regional Statement  
was the formation of nine Regional Partnerships. 
Representing local government areas with 
aligned interests and priorities and comprising 
members with a depth and diversity of local 
knowledge and experience, the new Regional 
Partnerships are designed to give rural and 
regional Victorians a stronger voice in the 
decision making and policy development 
that affects their areas. During 2015-16 the 135 
members of the Regional Partnerships were 
selected and appointed, and we look forward  
to supporting their important work.

Another significant recommendation of the 
Regional Statement was to broaden and strengthen 
the roles and responsibilities of the five RDV 
regional offices. This has seen the appointment  
of more senior and experienced regional directors 
in each region and the addition of regional staff 
with sector-focused expertise in trade  
and economic development.

A priority of the regional teams has been the 
implementation of the $500 million Regional  
Jobs and Infrastructure Fund launched on  
29 June 2015. The result is a pipeline of projects 
across the state, spanning all regions and 
industry sectors. 

The Regional Jobs and Infrastructure Fund  
will not only unlock regional Victoria’s economic 
potential by supporting major projects and 
creating jobs, but will also drive inclusive growth, 
helping to build stronger regional communities.

On behalf of the Victorian Government, I would like 
to thank all RDV staff for their work during the year. 
They engaged with, listened to, and developed deep 
relationships with our stakeholders in rural and 
regional Victoria.

In 2016-17 RDV will continue to collaborate with  
businesses, communities and all tiers of 
government and we will identify and facilitate 
growth and development opportunities. We will 
build consensus around regional priorities, 
assemble the cases for investment and simplify 
access to government.

We look forward to playing our part in enabling 
the development of rural and regional Victoria.

James Flintoft 
Chief Executive, 
Regional Development Victoria
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REGIONAL  
VICTORIA

A Vital Part of Our State1 
Regional and rural Victoria is both socially 
and economically important; its continued 
development is essential to the growth and 
success of the state as a whole.

In economic terms, regional Victoria accounts  
for approximately 650,000 employees, who drive 
a regional economy of $66.9 billion which is nearly 
20% of Victoria’s $355 billion state economy.

Regional Victoria is productive and has been 
described as ‘Australia’s food basket’. It produces 
30% of Australia’s food exports and 33% of the 
State’s exports. Twenty-eight per cent of Victoria’s 
small businesses are in regional areas, providing 
jobs and contributing to social cohesion and 
export growth.

A major contributor to the visitor economy, 
regional Victoria attracts 13 million domestic  
and over 400,000 international visitors annually.

1  Statistics in this section: Source Victoria’s Regional 

Statement Authorised by the Victorian Government, 

November 2015
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REGIONAL 
DEVELOPMENT 
VICTORIA

Regional Development 
Victoria (RDV) is the Victorian 
Government’s lead agency  
in developing rural and regional 
Victoria. As a statutory authority, 
we are tasked to “facilitate 
economic and community 
development in rural and 
regional Victoria”.

What We Do
Through our regional investment and trade  
experts we enable and activate industry and jobs 
growth with a focused sector-based approach. 

We develop and facilitate economic infrastructure 
projects across regional cities, rural towns and,  
as a priority, the visitor economy. 

We strive to support the growth, diversity  
and resilience of regional economies. We seek  
to facilitate inclusive growth, helping tackle  
pockets of disadvantage, for example, in helping  
to support pathways from school to jobs.

We remain ready to help with economic recovery 
from emergencies and unplanned events.

Importantly RDV operates in a way that enables 
rural and regional communities to have a say 
about their priorities and shape their future. 
Examples include; establishing the new  
Regional Partnership model and supporting 
regional leadership programs.

8    /
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THE REGIONAL 
STATEMENT

Commissioned in February 
2015, an independent review 
of Regional Economic 
Development and Services  
(“the Regional Review”) was  
led by former Victorian Premier 
the Hon John Brumby and 
informed by an External 
Advisory Board.

The the review engaged regional communities  
in discussions about their goals and objectives  
for the future and the roles that government  
could play in achieving them. During the course  
of the review input was received from some  
700 regional stakeholders.

To develop a coordinated approach to the  
findings of the Regional Review, a taskforce 
comprising representatives from the nine 
government departments was established. 
The Minister for Regional Development chaired 
a Ministerial Working Group to consider the 
government’s response. 

The culmination of this work was the Regional 
Statement, delivered in November 2015. The 
statement sets out the next steps and flags 
future directions for the government’s regional 
development agenda.

A primary recommendation of the Regional 
Statement was the establishment of nine new 
Regional Partnerships. 

Defined by collective local government areas 
across the State, the Regional Partnerships include 
representatives from all levels of government, 
business and the community. They will identify 
local priorities and communicate them directly to 
government to inform policy, budget and program 
development and decision making, giving regional 
Victorians a greater say in their future. 

How We Do It
Working with confidence and professionalism, 
RDV engages with, listens to, and develops deep 
relationships across rural and regional Victoria. 

We actively collaborate to bring together business, 
all levels of government and communities, 
to identify and pursue opportunities, remove 
impediments and solve problems. 

We help to build consensus around regional 
priorities and assemble strong cases for  
action and investment. 

We also simplify access to government  
through regional Victoria business centres  
and through close working relationships  
across government agencies.

Our Operational Structure
In 2015-16, RDV operated through four state wide 
support groups:

• Policy and Planning

• Infrastructure

• Regional Programs and Recovery

• Regional Investment and Trade.

We delivered programs across five regions:

• Barwon South West

• Gippsland

• Grampians

• Hume

• Loddon Mallee.
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REGIONAL JOBS AND 
INFRASTRUCTURE FUND

The $500 million Regional Jobs and Infrastructure 
Fund (RJIF) is the Government’s overarching 
regional development package. It is investing 
in creating jobs, building infrastructure and 
strengthening communities in regional Victoria.

RDV manages the RJIF, which consists  
of three program streams:

• the Regional Infrastructure Fund (RIF)

• the Regional Jobs Fund (RJF)

• the Stronger Regional Communities  
Plan (SRCP).

Throughout 2015-16 the RJIF was fully operational. RDV worked with proponents to progress election 
commitments and other high value and high impact projects through the planning, application  
and assessment phase for recommendation to the Minister for Regional Development. RDV does more 
than simply facilitate the availability of funds. As part of the process, RDV works interactively with all 
parties to recognise and assess opportunities, identify and remove barriers and facilitate communications 
with all levels of government.

Regional 
Infrastructure 
Fund (RIF) 

c

Community Capacity Building

Build local people’s capacity to  
make a difference in the development  

of their community

Stronger Regional Communities Plan Regional Jobs Fund Regional Infrastructure Fund 

Innovation and Productivity

Supports for businesses to invest in  
new technology, improved processes 

and collaboration for increased 
competitveness

Employment Precincts

Support for the development of  
employment precincts to attract  

investment and create jobs

Market Access

Support for business to engage with  
new domestic and international 
markets to develop new growth 

opportunites

Investment Attraction

Support for businesses with high 
growth potential to move to or  

expand in regional Victoria

Population Attraction

Support for the promotion  
of lifestyle and employment  

opportunities in regional Victoria

Stronger Creative Regions

Administered by Creative Victoria; 
support for the arts  

and creative industries in regional 
Victoria

Visitor Economy

Tourism and cultural infrastructure 
funding to grow the regional visitor 

economy

Productive and Liveable Cities  
and Centres

Investing in significant infrastructure  
to improve regional connectivity,  

productivity and liveability

Enabling Infrastructure

Economic infastructure that drives  
innovation, builds resilience  

and supports adapability

Rural Development

Infrastructure funding to support  
the growth of rural economies  

and enhance liveability

Regional Jobs and Infrastructure Fund



RDV ANNUAL REPORT 2015-16    /    11

Regional Jobs 
Fund (RJF) 

The RJF aims to facilitate employment growth and to retain jobs. It helps  
to attract and facilitate investment that focuses on regional competitive advantage 
or high-growth potential businesses, and will help diversify the employment base.

The fund aims to improve regional capacity and innovation and capitalise on 
the potential of emerging industry sectors, particularly the Government’s priority 
sectors and new export markets.

The RJF provides support for strategic projects and infrastructure through four 
program streams:

• Investment Attraction

• Innovation and Productivity

• Market Access

• Employment Precincts.

 In addition, Food Source Victoria, a targeted grant program under RJF, is building 
alliances across the agrifood sector to grow exports and build industry capabilities.

During 2015-16, as announced in the Regional Statement, RDV worked with the 
Department of Education and Training to establish a new $34 million Regional Skills  
Fund program stream under the RJF which will be operational in 2016-17.

Stronger 
Regional 
Communities 
Plan (SRCP) 

The SRCP helps rural and regional towns attract families and young people to live 
and work locally. It invests in community-led initiatives and partnerships that create 
or enhance the conditions for economic growth, building community capabilities  
to drive change and improving liveability.

The SRCP supports grants of up to $50,000 under two program streams:

• Community Capacity Building

• Population Attraction.

Delivered by Creative Victoria and funded through the RJIF, the $20 million  
Regional Arts and Creativity package includes:

• a new touring strategy for regional Victoria, involving major exhibitions, 
performances and programs from leading arts organisations

• support for significant and long-term creative projects and residencies, including 
the continuation of the successful Small Town Transformation

• the Full House pilot program, which will support five regional performing arts 
centres or galleries

• the development of a Regional Centre of Culture program, a year-long arts  
and cultural celebration that spotlights a particular Victorian region to deliver  
a lasting legacy.
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POLICY AND 
PLANNING

Role and Function 
The Policy and Planning Group provides evidence-
based policy advice and program design to inform 
RDV’s work and the development of government 
policies, programs and investments affecting 
regional Victoria. 

Policy and Planning provides policy, programming, 
governance, economic analysis, monitoring, 
evaluation, marketing and event experience  
that complements and supports regional teams.

The group works across the whole of the Victorian 
Government to deepen understanding of regional 
issues and impacts and influence policies and 
programs that may affect regions.

The group provides advice and support for regional 
governance. Over 2015-16 a key focus of the group 
was to implement the new regional governance 
model set out in the Regional Statement. 

The group designs and develops regional 
programs including grant funds. It also monitors, 
reports and evaluates regional programs.

The Policy and Planning group provides quality, 
timely, expert coordination and support for RDV 
input to a range of government processes including 
Ministerial, Parliamentary and Cabinet processes.

Policy and Planning also encompasses marketing 
and events expertise to promote regional Victoria 
as a place to work, invest and live, manage RDV’s 
web and digital presence and manage major  
RDV stakeholder events.

Strengths and Successes
Successes during 2015-16 included:

• leading the establishment and recruitment  
of Regional Partnerships and working with  
the Department of Premier and Cabinet  
to establish a whole of government regional 
Interdepartmental Committee and a new  
Rural and Regional Ministerial Committee

• leading the design of key regional programs, 
including the $34 million Regional Skills Fund, 
the $101 million Regional Tourism Infrastructure 
Fund and the $40 million Latrobe Valley 
economic development program

• leading the design and delivery of the Regional 
Futures Summit, held in Bendigo in July 2016

• leading best practice and developingp 
rocesses to monitor and evaluate the Regional 
Jobs and Infrastructure Fund

• supporting rural and regional local 
governments, advocating for their interests 
such as local government reforms, and 
infrastructure and land use planning, including 
supporting the establishment of a strong, 
independent Rural Councils Victoria group

• managing RDV events and sponsorships, 
including a stand at the 2015 Royal Melbourne 
Show, supporting the Transforming Geelong 
Roadshow and preparing for the Regional 
Futures Summit.
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New Regional Partnerships

The Policy and Planning Group has led the process for planning and establishing the nine new 
Regional Partnerships to give regional communities greater say about what matters to them  
and ensure their voices reach the heart of government.

The partnerships will commence in early 2016-17.
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REGIONAL INVESTMENT 
AND TRADE

Role and Function
The Regional Investment and Trade team 
provide expert advice and support to regional 
teams working with existing businesses and 
new investors in regional Victoria. This includes 
assisting the regions to implement a strategic 
business engagement program throughout 
regional Victoria and helping businesses 
to access relevant Victorian government 
information, services and programs. 

A small Melbourne team leverages DEDJTR’s 
investment, sector and trade specialists including 
an international network. The team supports  
RDV’s regionally based network of investment  
and trade specialists who assist businesses to 
attract investment and create or secure jobs, as 
well as growing exports and replacing imports. 

The Regional Investment and Trade team 
oversees the Regional Jobs Fund, helping  
to ensure regional investors and projects can  
tap into other relevant government support  
and funds such as the Future Industries Fund. 

The team has supported delivery of a range  
of government program commitments under 
the RJF, such as the Wine Growth Fund, and the 
Local Industry Fund for Transition (LIFT) Geelong 
program, which responds to the automotive 
manufacturing industry transition.

Strengths and Successes
In 2015-16 the Regional Investment and  
Trade team across RDV was involved in some 
2,300 engagements with business, developing  
a pipeline of investment opportunities and 
working on a range of investment attraction  
and facilitation projects.

Through the Regional Jobs Fund, RDV assisted  
job creation projects including the expansion  
of Swan Hill abattoir, a new manufacturing plant 
for Timboon Ice Cream, Fonterra Australia’s new 
cheese plant at Stanhope, and Capilano Honey’s 
new honey processing and packaging investment 
at Maryborough.

Regional Victorian businesses have also 
participated in successful trade related activities 
such as inward buyers’ missions including 
the Victoria Invitation Program and Food and 
Beverage Trade Week.

The recruitment of regional investment and  
trade specialists aligned to key industry sectors 
provided a renewed emphasis for engaging with 
businesses in 2015-16, with a focus on key growth 
sectors including Food and Fibre, International 
Education, Professional Services, Manufacturing 
Technology (Construction, Defence and Transport), 
and New Energy Technology. Descriptions of 
regional investment and trade highlights are 
included in the regional reports in this document.

“ The team supports RDV’s 
regionally based network  
of investment and trade 
specialists who assist  
businesses to attract  
investment and create  
or secure jobs”
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REGIONAL PROGRAMS 
AND RECOVERY

Role and Function – Programs
The Regional Programs and Recovery team is 
responsible for the coordination of RDV’s support 
to locally driven regional development initiatives. 
It works closely with the Policy and Planning and 
Regional Delivery teams to design and implement 
funding programs. The team works to build  
RDV’s capacity in program management  
and regional development.

Under the Regional Jobs and Infrastructure Fund 
(RJIF), the team is responsible for the delivery 
of the Rural Development Program, Stronger 
Regional Communities Plan and the Regional 
Community Leadership Program. The team also 
provides administrative support to the Regional 
Jobs Fund, the Food Source Victoria program  
and the Regional Skills Fund.

The Regional Programs and Recovery group also 
encompasses the role of business management 
for RDV, providing a comprehensive suite of 
financial, accounting and reporting resources.

Role and Function – Recovery
In our Recovery role we are responsible  
for facilitating and delivering a range of 
collaborative actiivities, before, during and  
after events, defined by the new whole  
of Victorian Government reform emergency 
management arrangements.

The State Emergency Relief and Recovery  
Plan identifies three areas that the Department 
of Economic Development, Jobs, Transport 
and Resources (DEDJTR) is responsible for: 
economic recovery; agriculture; businesses 
and local economies. Economic recovery 
coordination for businesses and local economies 
is primarily conducted by Economic Development 
Employment and Innovation (EDEI) division 
through Regional Development Victoria (RDV), 
Small Business Victoria (SBV) and the Tourism, 
Events and Visitor Economy branch (TEVE).

Regional Programs and Recovery coordinates 
economic and community recovery program 
delivery and emergency management 
responsibilities, including through the Emergency 
Coordination Centre (ECC) Recovery Coordination 
Subcommittee, chaired by the RDV Chief Executive.

RDV is a member of the State Emergency 
Management Team, working across  
government and department. RDV regional  
teams also represent DEDJTR on Regional 
Emergency Management Teams and Regional 
Recovery Committees.

Strengths and Successes
Programs

We have adopted the best elements of grant 
management practices across various 
government departments. 

Key aspects of RDV grant delivery include the 
regional business centres and their local networks, 
the adoption of common application criteria, 
standard funding agreements that have been 
agreed with the local government and community 
sectors and a grant management system that 
provides organisation wide access to data  
and analysis.
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Recovery

RDV continued to use its strengths, systems, networks and  
experience in economic recovery from emergencies to facilitate 
economic recovery coordination in collaboration with Agriculture 
Victoria for emergency events related to natural disasters,  
including protracted blue green algae events, and economic  
events such as significant milk price cuts and subsequent  
impacts to dairy communities.

RDV contributed to the whole of government response to drought.  
In November 2015, the Victorian Government announced a  
$27 million drought response package targeting drought  
affected farmers, small businesses and communities.

As part of the response package, RDV worked closely with affected 
councils to bring forward regional development projects to strengthen 
the economic and social base of drought affected communities.

In addition, we continued to provide advice and support to 
communities affected by the 2009 Victorian bushfires as they finalise 
a range of recovery and memorials projects. The team’s expertise  
in community engagement, grant management and stakeholder 
liaison combined with the continuity of personnel involved in the 
recovery effort are critical to the support and advice provided  
across government and in communities.

Another successful recovery program addressed the blue green algae 
problem through the Blue Green Algae Management Plan.

 

Wye River – Jamieson Track Bushfire

The Government’s $1 million package as a result of the Wye River 
- Jamieson Track Bushfire supported the Great Ocean Road 
Economic and Community Recovery, to aid medium to long term 
recovery priorities identified by the Regional Economic Recovery 
Sub-Committee.

Eligible projects included:

• new tourism promotion events and opportunities to grow 
visitation

• small infrastructure projects, particularly those that enhance 
visitor experience

• community-led recovery initiatives that support the ongoing 
sustainability of critical community organisations in Wye River, 
Separation Creek and Kennett River

• initiatives aimed at building economic and business resilience.

“ We continued to provide  
advice and support to 
communities affected by  
the 2009 Victorian bushfires”
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REGIONAL INFRASTRUCTURE

Role and Function
The Infrastructure Group provides an expert 
team to work with regions to identify, facilitate 
and support the delivery of regional economic 
infrastructure priorities that drive economic 
and social outcomes in rural and regional Victoria.  
The team leads facilitation and delivery of  
complex and large infrastructure projects.

The Group’s expertise includes energy, water,  
gas, transport, tourism and cultural infrastructure, 
particularly in relation to enabling and facilitating 
economic development. The Group also has 
commercial acumen and the capacity to negotiate 
strategic outcomes with the private sector.

Strengths and Successes
In 2015-16, the Infrastructure Group facilitated the 
approval of 23 economic infrastructure projects 
under the Regional Jobs and Infrastructure Fund, 
with a total grant value of $136.8 million towards 
total project costs of $271.8 million. Significant 
projects included:

Eureka Precinct Redevelopment

The $31.5 million Eureka Precinct Project 
Redevelopment comprises the Eureka Stadium 
upgrade, the Wendouree Sports and Events 
Centre, redevelopment of the CE Brown reserve 
and redevelopment of the Ballarat Showgrounds.

It is expected to create 38 construction jobs, 
attract an extra 1,500 participants to stadium 
activities per year, draw 21,000 visitors to Ballarat 
each year and increase annual tourism spending 
in the city by up to $3.6 million.

In addition to hosting AFL premiership games,  
the new Eureka Stadium will cater for 
international acts and tournaments – improving 
the mix of events and activities available within 
the Grampians region and giving western 
Victorians experiences otherwise only available  
in Melbourne and Geelong.

Grampians Peaks Trail

Stage two of this iconic project, to which the  
State is contributing $19 million, will upgrade 
60kms of existing track on the Grampians Peaks 
Trail, while adding approximately 100 kms of new 
sections of the trail.

When complete, the trail is expected to create  
35 full-time jobs, generate 86,000 visitor nights  
in the region and boost the local economy  
by $6.4 million per year.

The trail will offer a world-class, continuous 
walking experience from Mt Zero in the north  
of the Grampians National Park to Dunkeld  
in the south.

Latrobe Creative Precinct

A new performing arts building will be constructed, 
with a seating capacity of 700 plus, and the 
existing facilities refurbished into a versatile 
venue as part of a $10 million investment from  
the RJIF. The new $30 million creative precinct  
will combine state of the art performing spaces  
with new educational facilities.

The project will create more than 200 jobs  
and inject $59 million into the regional economy 
during the construction phase. Over the longer 
term, the precinct is expected to grow the 
regional economy by $5.4 million annually,  
and see more than 30 new jobs created.
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Shepparton Art Museum (SAM) 
Redevelopment Project

A $10 million investment from the RJIF  
towards the $34.5 million Shepparton Art  
Museum (SAM) redevelopment project  
will see the facility relocated to the more 
prominent and accessible location.

The redevelopment will deliver a new art  
museum with increased capacity to showcase  
its unique ceramics, Indigenous and multi-
cultural collections to Victorian, interstate  
and international visitors.

Project forecasts suggest it will lead to an 
increase in visits to the art museum from  
36,869 to over 90,000 in three years’ time  
and up to 100,000 in five years.

Over the construction phase, the project  
will inject $34.5 million in the local economy,  
and create 72 direct and 109 indirect jobs.  
Once operational, the museum is expected  
to increase visitor spending in the region  
by $6.25 million per annum and provide 23  
direct jobs by year ten.
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Regional Tourism Investment Pipeline

The 2016-17 Budget announced the $101 million 
Regional Tourism Infrastructure Fund (RTIF)  
to support the delivery of priority regional tourism 
infrastructure projects to accelerate the growth  
of employment in the tourism sector.

Three projects were identified as immediate 
Government priorities: 

• $48.2 million to upgrade the Penguin Parade  
at Phillip Island Nature Park 

• $9.8 million to deliver the next stage  
of the Shipwreck Coast Master Plan

• $4 million towards the $8 million implementation  
of Stages 1 and 2 of the Budj Bim Cultural 
Landscape Master Plan.

The balance of the RTIF will be used to fund a 
pipeline of regional tourism projects, currently 
being developed with Regional Tourism Boards 
and local councils. 

Ballarat Station Redevelopment Project

One of the State’s grandest Victorian-era 
station buildings, the 1862 structure plays a 
pivotal role in public transport, significantly 
contributing to connectivity. The centrally 
located goods shed, the largest bluestone 
goods shed in Victoria, is ideally positioned 
to provide a range of facilities and services 
to corporate and leisure visitors.

Announced in January 2015, $25 million will  
be invested in redeveloping the precinct.  
RDV is leading a market engagement 
to deliver, in partnership with private 
investment, the following:

• an integrated hotel and exhibition/ 
conference centre

• remediation and adaptive re-use  
of the goods shed

• public realm and open space

• improved transport, including commuter 
car parking, access roads and  
pedestrian linkages.
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REGIONAL 
OPERATIONS

As outlined in the Regional Statement, the Government 
strengthened support for regional Victoria, changing the  
roles, seniority and experience of the RDV regional offices.

Integral to the process of providing more senior 
representation to the regions was the creation 
of new Regional Director roles. These represent 
a significant shift for RDV and will provide 
unprecedented levels of senior government 
leadership and accountability across the  
whole of regional Victoria.

We undertook an extensive recruitment  
process before appointing the Regional Directors. 
The directors bring a diverse range of skills 
and experience from senior private and public 
sector roles and established networks within 
their regions and a commitment to working 
collaboratively to grow the regional economy  
and make their regions better places to visit,  
work and live.

The Regional Directors will play a vital role in 
delivering the Government’s commitments to 
regional and rural Victorians under Victoria’s 
Regional Statement, including the transition  
of RDV offices to Regional Business Centres and  
the establishment of the Regional Partnerships.

Regional Business Centres
The new Regional Business Centres are set to 
provide a one-stop-shop for businesses looking  
to grow. They house trade and investment teams, 
economic development specialists from across 
State Government departments, and they work with 
local and Commonwealth Governments to access 
grant programs and advice. The investment and 
sector specialists leverage the Government’s focus 
on industry sectors and its accelerated trade and 
investment facilitation services.

Regional Partnerships
All regions support regional governance processes. 
Over 2015-16 RDV supported the final meetings 
and wrap-up of Regional Management Forums, 
ensuring their work and view of priorities could  
be transitioned to the new Regional Partnerships.

The central recommendation of the Regional 
Statement was the establishment of nine new 
Regional Partnerships across the state, with 
representatives from community, business  
and all three levels of government.

The development of Regional Partnerships 
recognises that every region is different, and  
that government needs localised input to respond 
to the needs of rural and regional communities.

RDV’s regions helped to ensure membership  
was broad, diverse and helped to represented 
each region’s priority issues and sectors.  
RDV will provide administrative support for  
the partnerships, including the hosting  
of Regional Assemblies.

Regional Directors and Regional 
Development Australia
The Victorian Government works with the 
Commonwealth Government to ensure a 
coordinated approach to regional development, 
particularly through Regional Development 
Australia (RDA). RDA supports the operation 
of Victorian RDA Committees that advise all 
levels of government on economic development 
opportunities and productivity.

RDV provides significant in-kind support  
and contributes funds to the RDA Initiative  
in regional Victoria. 
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The 2015-16 year was one of change, highlighted by achievements 
including the delivery of a continued pipeline of economic 
activation initiatives and projects while also supporting  
initiatives that encourage inclusive growth. 

Importantly these achievements were made 
possible through strong collaborative partnerships 
being established and reaffirmed between the local 
RDV office in the Barwon South West region, nine 
local governments, G21, Committee for Geelong, 
Geelong Manufacturing Council, Deakin University 
and a host of other stakeholder groups and many 
hundreds of businesses spread across both the 
Great South Coast and the Barwon sub-regions.

RDV Barwon South West worked diligently over 
the year to facilitate and broker investments, by 
business, worth $118 million in the region and in 
the process supported the creation of 200 new 
jobs. The key industry sectors that RDV worked 
with included the food and fibre, visitor economy 
(tourism), advanced manufacturing, international 
education and professional services.

In Barwon South West there were 23 economic 
development projects funded under the Regional 
Jobs and Infrastructure Fund with a total project 
value of $110 million. Warrnambool City Centre 
Renewal and the Geelong Safe Harbour Precinct 
projects are two examples of funded projects 
announced during 2015-16 with a total project 
value of $34 million.

We also secured $1 million in support funding  
to enable Give Where You Live and G21 Regional 
Alliance to jointly commence delivering the GROW 
(G21 Region Opportunities for Work) initiative 
a regional strategy focusing on addressing 
joblessness as a place based disadvantage. 

As we rise to meet the continuing challenge of 
facilitating economic prosperity and inclusive 
growth I would like to thank the many communities, 
local government partners, individual businesses 
and key advocacy and stakeholder groups that 
have worked collaboratively with RDV in the region 
to jointly identify and progress economic and 
social well-being.

Unni Menon  
Regional Director, Barwon South West
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REGIONAL 
HIGHLIGHTS

• Completion of the new  
Geelong Library and  
Heritage Centre building 

• The Shipwreck Coast Master Plan

• Regional Development  
Australia (RDA) Barwon  
South West Committee

• Geelong Region Opportunities  
for Work (GROW)

• Gov4Business - Geelong 

• Geelong Manufacturing Council  
– Women in Manufacturing 
Network (GMC-WIMN)

• Geelong Local Automotive 
Transition Task Force (GLATT)

• Establishment of two Regional 
Partnerships in Barwon and  
the Great South Coast

• Warrnambool City Centre  
(CBD) Renewal
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Creating local connections

Partnerships and collaboration are the mainstay 
of our strategy of maximising the value of our 
operations and resources to the Barwon South 
West Region. We strive to work as closely  
as possible with local government, our state 
government colleagues and the wide range  
of businesses and organisations in our region.

We have become increasingly positioned  
as a one stop shop for businesses wishing to 
establish, develop or expand their operations. 
In collaboration with them, and other potential 
stakeholders, we have helped identify markets 
and growth opportunities and strategies to 
realise them. This has included facilitating the 
availability of land, assisting with planning or 
rezoning issues, liaising with other government 
departments and identifying possible sources  
of funding or other assistance.

Shipwreck Coast Master Plan 
implementation

The colossal task of implementing the Shipwreck 
Coast Master Plan commenced through a 
collaboration of multiple local, state and federal 
government and regional tourism agencies with 
a strong interest in driving the transformative 
benefits associated with implementing the 
master plan’s vision that includes: 

• growth in regional tourism driven economic 
activity such as gross regional product, 
employment and private investment, that is 
evident through increased incremental visitor 
spend in the Great Ocean Road region

• increased tourism revenue and economic 
contribution to Victoria

• enhancement of Victoria’s reputation as  
a major international tourism destination.

Geelong Manufacturing Council / Deakin 
University - Industry Innovation Program 

The Geelong Manufacturing Council in 
collaboration with Deakin University is working 
with business in Geelong to connect and leverage 
the capabilities of the university, particularly in 
the areas of research, design and prototyping. 
This is helping to foster a more innovative 
culture in Geelong. This State funded initiative 
has connected over 460 companies with the 
university and delivered more than 100 projects  
over the past five years.

Regional Development Australia (RDA) 
Barwon South West Committee

The 2015-16 year saw the appointment of a new 
Regional Development Australia (RDA) Barwon 
South West Committee. The new Committee  
has worked to complete and deliver a range of 
strategic projects as well as setting in motion new 
initiatives to be delivered over the next few years.

Deakin Capability Day

The Geelong office worked with Deakin University 
to organise a Deakin Capability Day that 
highlighted the research expertise at the Waurn 
Ponds Campus relevant to the Victorian Priority 
Growth Sectors. Sector teams were invited  
to attend this briefing and participate in tours  
of global leading edge research facilities.

“ This State funded  
initiative has connected  
over 460 companies with  
the university and delivered 
more than 100 projects”
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During 2015-16 we had a strong pipeline of more than 100 projects, 
14 of which were approved by the close of the year. Some of the 
initiatives included:

Australian Bureau of Statistics opening

The Minister for Tourism and Major Events officially 
opened the Australian Bureau of Statistics (ABS) 
new National Data Acquisition Centre (NDAC)  
in Geelong. The centre is expected to employ up  
to 180 permanent and 120 casual staff. 

Gov4Business - Geelong 

More than 53 people attended the inaugural 
Gov4Business – Geelong Information Session 
and Expo in March 2016 where they met with 
exhibitors and heard speakers from the City  
of Greater Geelong, the Victorian Government  
and the Australian Government.

RDV continues to identify and evaluate 
opportunities for the development of Avalon 
Airport and the transport sector, improving  
road, rail and port transport connectivity. 

Geelong Manufacturing Council – 
Women in Manufacturing Network 
(GMC-WIMN)

RDV’s Geelong office participates in the  
Steering Committee of GMC - WIMN that has 
planned a portfolio of events to encourage 
more women and girls to become involved in 
manufacturing and engineering. Inspirational 
women, including the Department’s Lead 
Scientist, Leonie Walsh, spoke at the inaugural 
event on 3 March 2016. 

Geelong Local Automotive Transition 
Task Force

Another significant project we have been involved 
in is the Geelong Local Automotive Transition Task 
Force (GLATT). The GLATT brings together key 
stakeholders who are involved in structural 
transition of the local automotive supply chain.  
This activity has been supported by two funds, the 
Geelong Region Innovation and Investment Fund 
(GRIIF) and Local Industry Fund for Transition (LIFT).

Geelong Region Innovation and 
Investment Fund (GRIIF)

The $29.5 million Geelong Region Innovation  
and Investment Fund (GRIIF) was jointly funded  
by the Victorian and Australian Governments, 
Ford Australia and Alcoa of Australia. The 
GRIIF was established to support the workers, 
businesses and communities in the areas  
affected by the closure of parts of the operations  
of Ford and Alcoa.

Round three projects were announced in 
November 2016. The fund now has supported  
17 projects in the G21 area that will create  
808 new jobs and generate $140.2 million  
in investment. 

Quickstep global technology and 
research and development

In 2015-16 the Victorian Government secured 
a $13.9 million investment by carbon fibre and 
advanced composites manufacturer Quickstep 
Holdings to relocate process, research and 
development functions from Germany to 
Geelong. These functions will operate alongside 
its new Automotive Division at Deakin University’s 
Geelong Technology Precinct in Waurn Ponds.

By establishing its Global Technology and 
Research and Development Centre at Deakin 
University, Quickstep will create 20 highly  
skilled research and development jobs over  
four years along with opportunities for Deakin 
University PhD students.

INVESTMENT  
AND TRADE
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ECONOMIC 
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The purpose of economic development in the region is to provide 
an environment conducive to private investment, inclusive growth 
and community and social prosperity. During the year the Barwon 
South West team has been expanded and refocused on program 
delivery to better achieve these goals. 

Highlights of the year included:

Timboon Streetscape

The Timboon Streetscape project includes a 
$400,000 investment from the Regional Jobs  
and Infrastructure Fund (RJIF) towards the 
total cost of $600,000. The project will revitalise 
Timboon’s Central Business District by creating 
places in the town to encourage both locals and 
tourists to stop and shop. 

 

Geelong Library

The new $45.5 million Geelong Library and 
Heritage Centre replaces the former 50-year-
old library and features digital technology and 
facilities to encourage interactive learning.

The library was built with $15 million contributed 
by the Victorian Government, $10 million from  
the Commonwealth Government and $20.5 
million from the City of Greater Geelong. 

The Geelong Library and Heritage Centre (GLHC)
was one of 4 libraries worldwide to be nominated for 
the International Federation of Library Associations 
and Institutions Public Library of the Year Award.

“ The Geelong Library and Heritage 
Centre (GLHC) was one of 4 libraries 
worldwide to be nominated for the 
International Federation of Library 
Associations and Institutions Public 
Library of the Year Award”
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ManuFutures

A world-class and innovation hub, ManuFutures,  
will be located at Deakin University in Waurn Ponds.

The $13 million facility is expected to create 
up to 400 full-time jobs, boost commercial 
returns from research for up to 15 advanced 
manufacturing enterprises and drive the  
Barwon Region’s transition to higher  
technology contemporary manufacturing.

The Victorian Government is contributing  
$3 million towards the facility.

Warrnambool City Centre  
(CBD) Renewal

This $15 million project covers four blocks of the 
Warnambool city centre. The project will provide 
a better universal access interface, improve 
public space amenity and leverage private sector 
investment of $38.5 million for new retail and 
trading opportunities along the main street.  
The Victorian Government is contributing 
$5 million of RJIF funding to this project, the 
Warrnambool City Council is also contributing  
$5 million and $5 million has been contributed  
by the Commonwealth Government. 

The Warrnambool CBD Revitalisation Project 
incorporates both public and private sector 
investment outcomes and is estimated to create 
over 260 full time equivalent jobs (143 direct,  
61 indirect and 56 as a result of increased retail 
expenditure) post construction.

Geelong Regions Opportunities  
for Work (GROW) project

The Victorian Government has committed up to 
$1 million from the Regional Jobs Fund to the G21 
Region Opportunities for Work (GROW) project.  

The GROW project will deliver direct economic 
and community development benefits including:

• assisting up to 500 participating G21 region 
businesses to capture goods and services 
generated by the procurement activities  
of G21 region businesses

• through the Geelong-based ‘Give Where You 
Live’ initiative the GROW project encourages 
business and community partnerships to 
preference local procurement – providing  
jobs for disadvantaged job seekers, with  
a target of 500 new jobs

• increasing the capability and capacity 
of Geelong businesses to hire additional 
prepared and job-ready employees. 
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Wye River – Jamieson Track bushfire

RDV Barwon South West led and chaired the 
economic Recovery Sub Committee associated 
with the Wye River – Jamieson Track Bushfires.  
In addition to the loss of 110 homes, the economic 
impact on visitor and broader local economies 
of Apollo Bay, Lorne, Angelsea and the Otway 
Hinterland was significant and work is continuing 
to address the situation.

Leading the economic recovery group, we 
brought together all the key government 
agencies, the tourism bodies and the  
respective councils.  

Dairy industry farmgate price revision

The dairy industry situation was a result of  
the drop in farmgate prices paid to farmers.  
RDV chairs the Western Victorian Dairy Working 
Group focused on:

• identifying estimated economic impact 
on ‘beyond farmgate’ supply chain 
and businesses

• facilitating appropriate support measures  
to assist those businesses.

Geelong Performing Arts Centre

The 2016-17 Victorian Budget contained a  
further $7 million for the Geelong Performing 
Arts Centre (GPAC) upgrade, ensuring Geelong 
remains one of the great arts, sporting and 
cultural hubs of our state.

Construction is on track to begin in mid-2017 
and Stage 2 is slated for completion in late 2018, 
subject to planning approval.

Geelong Convention Centre

Deakin University’s waterfront car park site will 
be the focus of a business study for a 1000-seat 
convention centre, which would stimulate tourism 
and business growth for the Geelong region. 

Previous work suggests a convention centre 
would deliver an estimated $350 million to the 
regional economy during construction and  
$50 million to the region once operational, 
including 600 jobs during construction  
and 270 ongoing jobs.
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The Gippsland RDV region has had a busy 
year as we work to develop and position 
Gippsland as a strong and vibrant region that 
is a great place to live.

We have used our collaborative resources and regional leadership  
role to deliver significant outcomes for Gippsland.

Gippsland is a large, diverse region with a gross regional product  
of around $14 billion. It comprises six local government areas, each 
diverse in their make-up and their contribution to the economy.  
From picturesque coastlines and snow fields, to rich agricultural land; 
from a heavy industrial centre to a workforce and environment ready-
made to support the professional services sector. We have proved this 
through attracting significant investment into the region supporting  
the government’s priority sectors including food and fibre, defence, 
visitor economy, transport and logistics, and professional and 
community services.

Looking ahead, the creation of a new dedicated Latrobe Valley 
Investment Facilitation Unit will actively identify and facilitate 
business growth and new jobs, and leverage existing resources across 
government to maximise the impact and benefits of government’s 
investment into the region. 

Leigh Kennedy 
Regional Director, Gippsland
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REGIONAL 
HIGHLIGHTS

• Launch of Invest Gippsland

• Announcement of the $40 
million Latrobe Valley Economic 
Development Program 

• Phillip Island Nature Parks 
(PINP)

• Northern Towns Connections 
Project – South Gippsland

• New Morwell Hi-Tech Precinct



RDV ANNUAL REPORT 2015-16    /    33

Creating local connections

Gippsland continues to play a key role with 
Regional Development Australia (RDA) Gippsland 
to connect the key regional committees including 
Gippsland Local Government Network (GLGN) 
and Committee for Gippsland (C4G). These  
three stakeholder groups represent ‘One 
Gippsland’ and the Gippsland Regional Plan 
Leadership Group.

The revised Gippsland Regional Plan (GRP), 
launched in December 2015 is a partnership 
initiative between all levels of government, 
business and community organisations. RDV 
played an integral role coordinating the GRP 
Leadership Group in 2015 to develop a plan that 
was endorsed by all six Councils, and supported 
by RDA Gippsland, Committee for Gippsland  
and the Regional Management Forum.

The GRP is long term plan to improve economic 
social and environmental outcomes for the region 
with the strategic themes of economic prosperity, 
education and community well-being, natural 
environment stewardship and connectivity. 

New hi-tech business precinct

RDV Gippsland established the partnership 
between Federation University, Federation 
Training, Department of the Education and 
Training, Committee for Gippsland and Latrobe 
City Council to pursue the development of a  
hi-tech precinct. Business planning is underway 
and master planning will occur in 2016-17.

Invest Gippsland Program

RDV Gippsland led development of a formal 
partnership delivery agreement between the 
department and each local government agency 
to deliver the Invest Gippsland Program. Local 
and state government have worked well in the 
past but have committed to to the program to 
ensure investment attraction activity continues  
to be coordinated.

Announcement of the $40 million Latrobe 
Valley Economic Development Program 

Part of the 2016-17 budget, this is a place based 
program to target the needs of the region and 
support the Government’s goals of economic 
diversification, growth and resilience. It is a  
four-year program focused on facilitating the 
long term, sustained investment required to  
shift the economic base of the area.

PARTNERSHIPS AND 
COLLABORATIONS

“ The GRP is long term plan  
to improve economic social  
and environmental outcomes  
for the region”
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INVESTMENT  
AND TRADE

The Gippsland Investment and Trade team supported  
the development of key initiatives including:

Roundtable discussion with  
stakeholders in Lakes Entrance

On 17 February 2016 the Minister for Regional 
Development met with key stakeholders from 
business, industry and local government to 
discuss the opportunities and issues in East 
Gippsland and the broader region.

Gippsland Regional Dairy  
Working Group

Gippsland’s Investment and Trade team leads  
the Gippsland Regional Dairy Working Group  
to support businesses and communities affected 
by the global reduction in farmgate milk prices.  
The working group has coordinated the 
implementation of government programs  
at a regional level, identified the needs of the 
region and liaised closely with councils and 
industry stakeholders.

ADICA Project – Warragul

In June 2016 the Minister for Regional 
Development announced funding support 
from the Regional Jobs Fund to Aioi Nissay 
Dowa Insurance (ADICA) to establish a regional 
operations centre in Warragul. The regional 
centre will allow for future business growth.  
An investment of $2.8 million by ADICA to 
establish the facility will create 87 new full time 
equivalent positions. RDV worked closely with 
their senior management in developing the 
business case to attract the investment  
to Gippsland.

 
“ An investment of $2.8 million  
to establish the ADICA regional 
centre will create 87 new full time 
equivalent positions”
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Invest Gippsland 

Thirty representatives from Gippsland  
businesses and government attended a training 
workshop at Ellinbank in May 2016. The Export 
101 workshop was designed to increase export 
awareness and readiness with a focus on the 
food and fibre sector. 

In June 2016 Invest Gippsland supported  
an inbound trade delegation to Gippsland  
‘The Red Majesty Chefs Tour 2016’ with a focus 
on bringing together regional food producers, 
exporters and organisations intending to export 
into South East Asia. 

Northern Towns Connections  
Project – South Gippsland

RDV Gippsland led an inter-departmental and 
inter-agency working group to develop a strong, 
successful business case to support connecting 
drought affected South Gippsland towns to a 
secure water supply. 

Thirty million dollars has been committed to 
South Gippsland Water for the $48 million 
Northern Towns Connection Project. Connecting 
the towns of Nyora, Loch, Korumburra and 
Poowong to the Melbourne water supply via 
the Lance Creek Reservoir, the project will 
significantly improve water security for the region. 
It will also support dairy processing company 
Burra Foods to expand production facilities in 
South East Melbourne and Korumburra, creating 
150 new jobs across both sites.
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ECONOMIC 
DEVELOPMENT

The Gippland Economic Development Team spent the year  
in transition, completing 49 legacy projects under the former 
Regional Growth Fund and leading the development of major 
regional infrastructure projects that will facilitate growth  
in the Gippsland regional economy. 

Highlights for the team have included:

Phillip Island Nature Parks (PINP)

A proposal was developed to secured $48.2 million 
under the new Regional Tourism Infrastructure 
Fund towards a $58.2 million project through the 
2016-17 budget. PINP is Victoria’s number one 
ticketed nature-based tourist attraction and 
Australia’s number two, second only to Uluru. 
It contributes $402.5 million annually to the 
Victorian economy, with $140.1 million flowing 
directly into the Bass Coast Shire each year.

New Latrobe Dental Prosthetics Clinic

Construction has commenced at the Latrobe  
Valley University Training Clinic and dental 
Prosthetics Laboratory at Latrobe Community 
Health Service’s Churchill campus. This project 
will provide 38 new ongoing jobs in the Latrobe 
Valley. The dental prosthetics laboratory will be 
the only one in Victoria and will be able to supply 
prostheses to all Victorian dentists, reducing the 
need to import products. It also creates a strong 
link to Federation University’s Churchill campus 
and provides facilities to support the development 
of allied health education in Gippsland.

West Gippsland Arts Centre (WGAC)

A $4 million investment towards the $11 million West 
Gippsland Arts Centre (WGAC) Redevelopment 
Project will see the facility expand its capacity to 
become a premium conference centre.

The WGAC’s audience seating will increase from 
480 to 750. The project will also provide upgrades 
to the theatre, foyer and backstage areas, create 
a space for a new visitor information centre and 
an outward facing café.

Once complete, the redeveloped WGAC will 
employ an additional three full time staff and  
new casual staff in addition to generating a 
further six indirect jobs in the wider economy.

Latrobe Performing Arts Centre (LPAC)

A new performing arts building will be 
constructed, and the Latrobe Performing Arts 
Centre refurbished as part of a $10 million 
investment to develop a Latrobe Valley creative 
precinct, with state of the art performing spaces 
and new educational facilities.

Funding from the Regional Jobs and 
Infrastructure Fund (RJIF) will support the 
creative hub.

The project includes the construction of a new 
performing arts building, refurbishment works to 
the existing Latrobe Performing Arts Centre and 
the establishment of accredited arts and cultural 
training courses.

Over the longer term, the precinct is expected to 
grow the regional economy by $5.4 million, and 
see more than 30 new jobs created.
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There were no major natural 
incidents in Gippsland during 
2015-16. Nevertheless, the team 
has been actively involved 
in the Regional Emergency 
Management Control Group’s 
response to minor incidents 
and the dairy farmgate price 
reduction. 

Team members have also been involved in 
Emergency Management Victoria reviews  
and training sessions that have been integral  
to establishing a more coordinated response 
across the state.

An economic event that impacted the region 
in the latter part of the year was the dairy 
industry farmgate price reduction. Working 
with all stakeholders, the RDV team has been 
instrumental in developing and delivering  
support to those affected.
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It was a busy year of transition for the 
RDV Grampians region. At a local level, the 
structure and organisation of the Grampians 
team has evolved to reflect the broader 
changes within RDV and the department, 
including the implementation of the Regional 
Partnerships and focus on the Government’s 
priority sectors. 

We have also been working hard alongside our local government, 
business and industry partners to deliver significant key government 
commitments including the Ballarat Station Precinct, Eureka Major 
Events Precinct, Stawell Underground Particle Physics Laboratory and 
the Grampians Peaks Trail.

We have focused on the economic sectors that will be the drivers of 
regional prosperity. For each of these sectors we have identified the 
types of projects that will be transformational in developing a robust 
regional economy for the next one, four and 10 years.

We have also leveraged our strong stakeholder relationships and been 
collaborative and innovative in our approach. Increased rainfall has 
eased drought conditions in many areas to the west of the region, lifting 
agricultural productivity and enhancing our funding support to assist 
drought-affected communities. We have been heavily involved in the 
recovery work post the December 2015 Scotsburn fire and played a key 
role in developing an innovative solution to re-employ the people who 
lost their jobs after the Rivers closure in Ballarat.

Anthony Schinck 
Regional Director, Grampians
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REGIONAL 
HIGHLIGHTS

• Regional Round Tables

• Regional Development  
Australia Forum

• Industry Forums

• Dealing with the closure  
of Rivers

• Stawell Jobs Taskforce  
and Ballarat Jobs Forum

• Scotsburn bushfire

• Drought recovery



PARTNERSHIPS AND 
COLLABORATIONS

Regional Round Tables

As part of the drought recovery and support 
process across the Wimmera and Southern 
Mallee, RDV supported the Minister for 
Agriculture through a series of regional round 
table events and strongly advocated for State 
Government to support a Federal application  
for two major pipeline studies in our region.  
The two projects were subsequently shortlisted 
and were successfully funded. This will have  
a significant benefit to parts of our region that 
lack quality water infrastructure and have 
suffered badly through drought. The potential 
pipeline infrastructure would support increased 
farm diversity providing intensive livestock 
options and allowing successful cropping areas 
to diversify their operations in response to 
adverse seasonal conditions.

Regional Development Australia Forum

RDV Grampians conceived and hosted the 
inaugural Regional Development Australia 
(RDA), forum in Ballarat. More than 100 people 
from across the State attended the two-day 
event, including Federal and State Government 
representatives, the RDA committees and their 
support staff. The aim of the forum was to gain 
consensus on the directions for advocacy and 
activity in the year ahead. The forum design 
introduced quality group facilitation that was 
inclusive and built around a user-centric approach.

“ The potential pipeline 
infrastructure would support 
increased farm diversity”
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INVESTMENT  
AND TRADE

Industry Forums

During the year, RDV Grampians hosted 
and participated in several industry forums. 
One example was a session that included 
representatives from regional agricultural 
equipment manufacturers. This forum was 
identified as part of the stakeholder engagement 
undertaken in development of the Transport 
Technologies Sector Strategy. The aim of the 
event was to understand the shared challenges 
that these regionally based businesses face and 
identify opportunities for collaborative growth. 
Following the forum two local companies have 
partnered to develop a new product and take it to 
market, and the Investment and Trade team has 
continued engagement with participants to realise 
opportunities and tackle red-tape challenges.

Dealing with the closure of Rivers

One of the challenges of the year was dealing 
with the closure of Rivers’ warehouses. With  
120 staff set to be made redundant, RDV worked 
in collaboration with Rivers’ parent company 
(Specialty Fashion Group), the City of Ballarat, 
and local business leaders to create an innovative 
solution to a situation that had potentially serious 
long term effects. The solution was to work  
in partnership with local media to open up the 
‘hidden job market’, creating a dedicated website 
where local employers could list vacancies, 
and Rivers workers could be matched to those 
vacancies, ensuring jobs were found for all those 
who had been displaced. The website is still 
functioning as a local employment portal.

Key project announcements

International Market Expansion and 
Modernisation – Australian Flower 
Investment Company (AFIC)

AFIC received funding to enable them to  
upgrade and modernise their existing native  
cut flower processing, packaging and export 
facilities. This will create 50 new full time 
equivalent jobs in the small town of Laharum, 
south of Horsham. The project also provides 
employment opportunities for the Karen refugee 
community that has settled in the area.

Ballarat West Employment Zone (BWEZ) 
expansion – Broadbent Grain Pty Ltd

This significant investment in a grain storage, 
handling, packing and transport facility on a 
greenfield site in Ballarat will be the foundation 
business in the new Ballarat West Employment 
Zone (BWEZ). RDV also assisted the company 
through facilitation with VicRoads, regarding High 
Productivity Freight Vehicle (HPFV) use at BWEZ 
and influencing government policy in future HPFV 
freight routes to increase freight competitiveness.

Infrastructure Improvements and Security 
Enhancement – Frewstal Pty Ltd

A commitment to the upgrade of the abattoir  
and meat processing facilities in Stawell will 
create 30 new jobs. The project will enable the 
company to diversify its operations and transition 
into the export market, particularly in meeting 
Chinese export requirements.

Ballarat West Employment Zone  
relocation and expansion – Agrimac

Agrimac is a farm machinery business 
undertaking a relocation and expansion  
of its Ballarat operations to enable growth.  
RDV assisted by providing site advice and 
facilitation in relation to the purchase of  
land in the newly developed Ballarat West  
Employment Zone. 

International Market Expansion and 
Modernisation Ballarat Turf Club

Ballarat Turf Club was approached by the 
internationally renowned thoroughbred trainer 
Matt Cumani who wanted to establish a training 
base in Ballarat. They received funding to create 
a 40 stable training complex, augmenting their 
reputation for attracting high quality horses and 
trainers and increasing their international profile.
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EMERGENCY 
RECOVERY

Emergency recovery in the 
Grampians region has been  
a high priority, incorporating 
the response to drought,  
and the Scotsburn bushfire  
in December 2015. 

Scotsburn bushfire

The Scotsburn fire destroyed many homes 
and farms, including the historic Narmbool 
property. RDV worked with bodies including 
Local Government, the State Emergency Service, 
Country Fire Authority, Department of Health and 
Human Services and local police to help integrate 
the transition from emergency to recovery.

The support for community recovery from the 
Scotsburn fire was funded through RDV and 
delivered by Moorabool Shire and City of Ballarat. 

Drought recovery

The Grampians RDV team was heavily involved  
in the State’s response to drought in 2015 and 
2016. Seven of the 10 local government areas that 
were drought declared were in the Grampians 
Region. A major emphasis of the response has 
been the activation of projects through the 
Regional Jobs and Infrastructure Fund to trigger 
an economic stimulus in small regional drought-
affected communities. In only four months the 
Grampians RDV team processed 13 projects, 
providing more than $3.7 million in funding for 
important infrastructure and community events. 

Stawell Jobs Taskforce and  
Ballarat Jobs Forum

Employment was a major focus during the year  
as the region continues to undergo a quiet 
revolution, transitioning from traditional 
manufacturing jobs to specialist manufacturing 
and growth in information and communication 
technologies (ICT) and professional services 
in major employment markets. Key activities 
included supporting Stawell’s Job Task Force and 
facilitating Ballarat Jobs Forum meetings at which 
we assembled key stakeholders from throughout 
the region. These were occasions to discuss 
opportunities to grow jobs and overcome barriers 
by looking at ways we can work better with the 
private sector, local, state and federal governments 
in creating new employment initiatives. This work 
was the trigger for the development of the Ballarat 
Innovation Lab and Digital Space concept, and a 
framework to support collaboration in key sectors 
within the region.

“ Seven of the ten local 
government areas that  
were drought declared were  
in the Grampians Region”
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The RDV Hume Region has three vibrant 
regional cities and 12 municipalities. It is 
strategically located, with direct access to 
70 per cent of Australian markets along two 
national transport corridors, providing an 
exceptional competitive advantage. 

The region is also rich in environmental assets, with highly productive 
agricultural land, access to water close to its source and four distinct 
seasons. Its tourism offerings include world class food and wine, tracks 
and trails, five of Victoria’s six alpine resorts and a range of historical 
and cultural attractions. 

Hume Region’s robust and diverse economy incorporates a thriving 
manufacturing sector, including food processing, technical equipment, 
timber and scientific products.

This diversity presents a wonderful range of resources, skills and 
opportunities, including for freight transport and logistics and growing 
export markets for the regional food and fibre sector. The region is 
also responding to climatic and economic challenges, such as bushfire, 
drought and flood, Queensland fruit fly infestation, and more recently, 
the impacts of farmgate milk prices on the dairy industry.

Throughout the year, the regional team has continued to progress 
key projects, facilitate and initiate new projects and provide valuable 
economic and social benefits to local communities.

Matt Nelson 
Regional Director, Hume
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REGIONAL 
HIGHLIGHTS

PARTNERSHIPS AND 
COLLABORATIONS

Creating local connections

The regional team has continued to strengthen 
relationships, partnerships and collaborations  
with stakeholders including individuals,  
industry representatives, businesses, local  
council teams, leadership groups and state 
government colleagues.

The two new Regional Partnerships are at the 
heart of this system. We look forward to their 
growing involvement and contributions as they 
help provide a voice for Goulburn and Ovens 
Murray Regional Partnership areas directly  
to government on key priorities.

The Hume Regional Development Australia 
Committee continues to play a lead role in 
advocating for the Region to all levels of 
government. With support from the committee 
and assistance from the Hume RDV Regional 
Planning and Coordination team, a regional 
prospectus – Hume Region Business Advantages 
Lifestyle Choices was produced in collaboration 
with local government. 

Significant projects evolved from concept to 
formation through strong collaborative efforts 
and the formation of local alliances among 
smaller agencies and producers such as the 
Mitchelton Winery motel development.

• Benalla Airport Upgrade to 
host the 2017 World Gliding 
Championships

• Euroa and Wangaratta 
Saleyards

• Shepparton Art Museum (SAM) 

• Intermodal Terminal at 
Logic to Enhance Global 
Competitiveness of  
North East Firms

• Algabonyah Economic 
Development Roundtable
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Algabonyah Indigenous  
Employment Accord

Algabonyah (a Yorta Yorta word meaning 
coming together) is the title of the Indigenous 
Empowered Communities leaders group in  
the Goulburn-Murray (which includes areas  
in Victoria and NSW). Goulburn-Murray is one 
of the eight Empowered Communities identified 
across Australia that aim to give Aboriginal 
people greater influence and control over the 
decisions that affect their lives, including the 
allocation of government funding. The long-term 
model for reform outlined in the Empowered 
Communities: Empowered People DESIGN 
REPORT (released March 2015) seeks  
a new partnership between Indigenous leaders, 
governments and corporate leaders and 
formal agreement to a 10-year Indigenous 
Empowerment policy framework. 

INVESTMENT  
AND TRADE

Over the course of the year, 
the Hume Investment and 
Trade team has successfully 
transitioned to a sector-focused 
delivery model, identifying 
priorities including food and 
fibre, tourism, manufacturing  
and transport, distribution  
and logistics.

Trade and Sector development
The Hume Investment and Trade team has 
delivered a number of development initiatives  
to engage with stakeholders in collaboration  
with other sections of the department including:

Priority Sector Roundtables

A number of industry roundtable discussions  
were held during August, including ‘Food 
and Fibre’ at Shepparton and Rutherglen 
and ‘International Education’ at Wodonga. 
These discussions assisted in informing the 
development of the government’s priority  
sector strategies, 

Showcasing our Region

As part of the Food and Beverage Trade Week 
in October, the Investment and Trade team 
hosted a two-day tour for 22 inward buyers from 
China promoting the region’s produce. The tour 
included a visit to Tatura Milk Industries, Pactum 
Dairy and the University of Melbourne’s food 
security research and robotic dairy at Dookie.

The China Home Shopping Alliance, an industry 
peak body for 32 national and provincial 
television shopping channels across China, 
visited the region during March and was provided 
a tour of Pactum Dairy and Tatura Milk Industries. 
Included in the tour was a showcase of food, 
beverage and fine wool by 10 local producers.

“ Goulburn-Murray is one of the 
eight Empowered Communities 
identified across Australia”
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Wine Growth Fund

One of the key drawcards for visitors to the Hume 
Region is its food and wine offering, with more 
than 100 wineries across locations, including 
Rutherglen and the King Valley. Hume region 
businesses were successful in applications  
for funding under the Government’s new Wine 
Growth Fund. Projects that were supported 
boosted market access.

Investment
In 2015-16, the Hume Investment and Trade team 
developed a strong pipeline of projects and 
delivered on a number of key investment projects, 
securing and supporting the growth of private 
businesses across the region. 

Ryan & McNulty Saw Mill Expansion

In February the Regional Jobs Fund supported 
Ryan & McNulty Pty Ltd Sawmillers in Benalla  
with a $900,000 investment and expansion 
project. The project will create seven full time 
equivalent (FTE) positions, secure the existing  
45 FTE workforce and support expansion into 
new markets. 

Mangalore Airport Expansion

The Mangalore Airport upgrade project is 
expected to secure 60 existing jobs and generate 
annual export revenue of some $15 million from 
pilot training activities.

The project includes resurfacing more than 
91,000m2 of runway and resealing 26,000m2  
of the main aircraft apron.

Wangaratta and Euroa saleyards 

These two projects built on the existing facilities  
to improve functionality and Disability 
Discrimination Act (DDA) access and to cover 
the yards with more than a combined 14,000m2 
of roofing. The redevelopment of both saleyards 
created local jobs and boosted economic growth 
across the region, increasing the export potential 
for local farmers. 

“ The airport upgrade is expected 
to secure 60 existing jobs and 
generate annual export revenue  
of some $15 million”
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In delivering on the economic development objectives for the  
Hume Region, the team has continued to work closely with local 
government partners to concentrate efforts on the priority focus 
areas of the Hume Regional Plan. These include Regional City 
Revitalisation, Strong Regional Centres and Towns, Resilient 
Communities, Building Transport Capability, Developing the Visitor 
Economy, the Food Economy, Prosperous Industry and Capable 
Workforce, Climate the Environment and a Secure Energy Future, 
Digital Hume, and Planning for Growth. 

In addition, a clear focus on key regional sectors, 
including tourism, food and fibre, manufacturing, 
and transport and logistics has intensified.

Highlights for the team included:

Logic Wodonga Transport and  
Industrial Estate

Enabling infrastructure has provided for  
further business growth at the Logic Transport  
and Industrial Estate in Wodonga. A $790,000 
project helped to fund a connecting roadway 
(Terminal road), which assisted in attracting SCT 
Logistics (an independent, national multi-modal 
transport and logistics company) to establish 
at the Logic estate. The SCT road terminal is 
currently under construction.

Tallangatta Eco-Hub (Community 
Centre and Library) 

This $2.6 million transformational project at 
Tallangatta, a small town in far North East  
Victoria, provided a new multi-purpose community 
centre with an expanded range of existing and 
new services provided for the local community. 
Services at the facility now include Maternal  
and Child Health (with space for visiting 
specialists), a new Library, long day care centre 
(the first in the town), and community meeting 
spaces and kitchen. The facility also incorporates 
an eco-educational centre and a council business 
services area. The centre provides for greater 
community engagement and reduces the need  
for travel to obtain basic community services.

Regional Farmers’ Markets

The Hume Economic Development team 
assisted a range of communities to benefit 
from farmers’ market start-ups and expansions 
under the Farmers’ Markets Support Program. 
Located across the region at Shepparton, 
Euroa, Mooroopna, Tallarook, Nagambie Lakes, 
Wangaratta and Myrtleford, the markets have 
enabled small agricultural producers to diversify, 
provide consumers with access to local produce 
and created a regular circuit of community 
events. High profile personalities have supported 
the markets by promoting the region’s produce, 
which has encouraged visitors to the region. 

Seymour Vietnam Veterans Memorial 

The challenge of motivating tourist traffic  
to divert off the Hume Highway into local towns  
is common across many regional locations.  
The Seymour Vietnam Veterans Memorial project 
(developed in several stages) has proven successful 
in bringing extra visitor traffic into the town of 
Seymour. The concept for the Vietnam Veterans 
Commemorative Walk project was developed  
by the Mitchell Sub-Branch of the Vietnam 
Veterans’ Association of Australia to recognise  
the contribution of the 62,100 Australians  
who served in the 14-year Vietnam campaign. 
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The project was delivered in three stages,  
with Stages 1 and 2 completed at a cost of 
approximately $1.7million, and Stage 3 at a cost 
of $924,000. The overall project incorporated the 
installation of military artefacts, a commemorative 
wall panel listing VC recipients, landscaping, car 
parking, associated civil infrastructure and  
all-abilities-access to the commemorative walk.

The project was completed just prior to the 60th 
anniversary of The Battle of Long Tan and now 
attracts visitors from all over Australia. 

Benalla Airport Redevelopment

Benalla identifies itself as the ‘gliding capital of the 
state’ and has a strong history of staging national 
and international gliding competitions. Benalla 
has secured the rights to host the World Gliding 
Championships in January 2017, which will directly 
inject $9.8 million into the local economy, resulting 
in an estimated 107 direct and indirect jobs. The 
announcement of the championships has already 
resulted in four new accommodation offerings 
being established. RDV has contributed towards 
the upgrade. 

This $1.49 million project has upgraded key 
components of the site in preparation for 
the championships and other major events 
and provided potential business expansion 
opportunities at the airport precinct.

Mount Sterling Telephone Box Junction, 
Hub Development 

Telephone Box Junction is the pivotal entry 
point to the Victorian High Country from the 
western side of the Great Dividing Range for 
visitors seeking to enjoy leisure activities and 
the unique Alpine environment on Mount Stirling. 
The development includes Australia’s first ‘Alpine 
Hub’ wholly powered (year round) by renewable 
energy through a new micro-hydroelectricity 
system designed to have minimal environmental 
impact. The hub will provide local businesses 
an opportunity to capitalise on emerging visitor 
markets and support year-round visitor activity.
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EMERGENCY 
RECOVERY

The Hume Regional Emergency Response and Recovery teams  
were active on a number of occasions during the year. Major events 
included outbreaks of blue green algae, two significant fires in the 
Indigo Shire – a bushfire at Barnawartha / Indigo Valley and the 
destruction of the Beechworth IGA supermarket; and toward the  
end of the year, the extensive impacts of lower farmgate milk pricing 
on the dairy industry.

Blue green algae

As a designated Regional Control Centre,  
in March 2016, the response team facilitated  
a Regional Recovery Committee in Benalla for  
the Hume Region, which led to the development  
of an Incident Regional Recovery Plan to guide 
the recovery process. The teams worked with 
other government agencies and regional 
stakeholders in planning and responding to 
this emergency, including providing assistance 
for water cartage costs and support with 
applications under the Department of Health  
and Human Services’ Utility Relief Grant Scheme.

The Barnawartha / Indigo Valley fire

Following the Barnawartha fire in the Indigo Valley, 
RDV provided support through the Barnawartha 
and Scotsburn Bushfire Recovery Fund. Throughout 
the recovery process, the regional team worked with 
the Indigo Shire Council to facilitate engagement 
and support. Community meetings demonstrated 
the strength and resilience of the community  
and the value of recovery strategies.

Following the destruction of the Beechworth  
IGA supermarket by fire, the team assisted  
Indigo Shire Council and local community  
groups to plan recovery strategies, including  
bussing shoppers to adjoining towns.

Dairy milk pricing

The dairy sector farmgate price reduction and 
related consequences for businesses was also  
a focus of emergency response activities.  
The teams were actively involved in leading or 
participating in working groups looking at response 
options and the subsequent planning for the sector 
– with a particular emphasis on ‘post farmgate’ 
impacts on businesses and rural communities.
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The Loddon Mallee regional team, has strong local knowledge  
and a focus on achieving outcomes to advance economic and  
social wellbeing. It is a region we know, admire and love living in.

Loddon Mallee is vast, diverse part of Victoria.  
The largest urban anchors are Bendigo and 
Mildura, growing regional cities serving the northern 
and southern parts of the region, and beyond. 

Bendigo in particular has experienced impressive 
population and economic growth over the past 
decade. It is a great small city with a liveable and 
efficient population of about 110,000.  

The Loddon Mallee Region has experienced an 
increase in activity in several sectors. Predominant 
is food and fibre, with production and exports 
from Victoria’s primary horticultural areas to our 
north along the Murray River, much of which has 
coincided with the Free Trade Agreements that 
have broadened access to international markets.

The year has also been a time of personnel change 
for many of our local Councils, including CEO’s 
and other senior executive staff. Establishing new 
relationships with these stakeholders has been 
a priority, as has understanding their goals and 
ensuring that they understand our roles and ability 
to assist regional communities.

With regard to the visitor economy, we will seek to 
identify and develop more destinations specific to 
our region including the isolated, but remarkable, 
Lake Tyrell near the Mallee town of Sea Lake, which 
has recently become a popular destination for 
Asian photo-tourists.

We are cognizant of our challenges, and  
aware of our opportunities, and look forward  
to making the most of them as we work with  
our many stakeholders in the year ahead.

Stan Liacos  
Regional Director, Loddon Mallee
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REGIONAL 
HIGHLIGHTS

• Riverfront developments – 
Mildura, Swan Hill, Koondrook 
and Echuca

• Go Goldfields

• Bendigo Airport expansion

• Wedderburn Streetscaping

• Expansion of major private  
sector employers



PARTNERSHIPS AND 
COLLABORATIONS

Creating local connections

Establishing and maintaining relationships with 
individuals and groups at all levels throughout 
the region and across local, state and federal 
government is fundamental to the harmonious 
operation of the Loddon Mallee team and we 
continued to develop and strengthen these 
during the year.

Locally, feedback from the business sector, and 
other stakeholders such as Councils, community 
and not-for-profit groups, has continued to 
demonstrate that they are engaged, understand 
our role, and know that they can rely on us to help 
them achieve their objectives wherever possible.

Awareness of the Loddon Mallee Region tends  
to be dominated by the larger population centres 
of Bendigo and Mildura and, to some extent, 
the huge expanses of Victoria by which they 
are separated, including the Macedon Ranges, 
including towns such as Woodend, Gisborne, 
Kyneton, the mighty Mallee, Castlemaine and 
surrounds, Maryborough and surrounds, Echuca, 
Swan Hill, Kerang and surrounds.

Advancing intensive agricultural 
opportunities in the Loddon Mallee

RDV Loddon Mallee, alongside Regional 
Development Australia, has established  
a partnership between the Shires of Buloke, 
Loddon, Gannawarra, Central Goldfields, 
Campaspe and the City of Greater Bendigo 
to support the identification of areas suitable 
for chicken production and similar intensive 
agricultural industries such as piggeries.  
Work is progressing with this project which  
will benefit intensive farming operations  
seeking to relocate to the region.

Lake Tyrrell tourism opportunity

Lake Tyrrell, in Victoria’s north west, has the  
long-term potential to be an international natural 
tourist attraction, celebrating the pristine salt 
lake environment and night sky. RDV Loddon 
Mallee, with Regional Development Australia, 
has established a collaborative relationship 
between the Shire of Buloke; the Department  
of Environment, Land, Water and Planning;  
the Catchment Management Authority; Advance 
Sea Lake; and Cheetham Salt, the holder of the 
salt mining lease at Lake Tyrrell. The project 
endeavours to create a sustainable and viable 
tourism industry for Sea Lake, Lake Tyrrell and 
the surrounding district. This has the potential, 
if managed correctly, to contribute to the 
sustainability of a community that has suffered 
from climate change, farm consolidation, ageing 
infrastructure and population decline. 

Bendigo Airport – Stage 2

Bendigo Airport is undergoing a $15 million 
transformation over three stages. Stage 2 work 
has begun with works including a new runway, 
lighting and control system upgrades. These 
works will ensure that Bendigo Airport meets  
Civil Aviation Safety Authority standards  
to operate at Code 2C and 3C classification,  
i.e. that provides for larger aircraft, to serve  
a bigger growing regional city.

Riverfront developments – Mildura, 
Swan Hill, Koondrook and Echuca

The Murray River is a major driver of our visitor 
economy, as well as a vital resource for our 
horticulture and agriculture sectors. The year  
saw significant progress with the opening up  
of our various riverfront precincts.

Expansion of major private  
sector employers

Increased employment is both an indicator and 
driver of growth. Major employers that continued 
their expansion in job numbers and momentum in 
the year included Thales and MSD Animal Health 
in Bendigo, Hardwicks in Kyneton, KR Castlemaine, 
Bendigo and Adelaide Bank, Hazeldenes in 
Bendigo, True Foods in Maryborough, Select 
Harvests and Swan Hill Abattoir.
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Regional Planning & Coordination

Our Regional Planning and Coordination  
team has been actively involved in determining 
priorities for public sector investment in major 
projects across the region and advocating  
for this investment.

RDA Loddon Mallee

The financial year started with a newly appointed 
Loddon Mallee RDA Committee starting work on 
the task of implementing the brand new Loddon 
Mallee Regional Strategic Plan, available at:  
http://loddonmallee.com.au.

The new Committee identified 31 ‘shovel ready’ 
projects that would help implement the Regional 
Strategic Plan, and published these in a regional 
Investment Prospectus in January 2016.  
The prospectus included projects such as the 
Commonwealth funding required to complete  
the Murray Basin Freight Rail project and the 
long-awaited Echuca-Moama Bridge and 
Wedderburn Pipeline projects.

In addition to advocacy, the Loddon Mallee  
RDA has also directed funding towards strategic 
projects including detailed mapping of mobile 
device blackspots; a project to identify the most 
appropriate areas for intensive agriculture; and 
developing a tourism strategy for Lake Tyrrell – 
an emerging opportunity driven by Asian visitors.

Loddon Campaspe Group  
of Councils 

RDV attends the Loddon Campaspe Group  
of Councils meetings throughout the year.  
This group comprises the Mayors and CEOs  
of eight Local Government Councils including 
City of Greater Bendigo, and the Shires of Buloke, 
Campaspe, Central Goldfields, Gannawarra, 
Loddon, Macedon Ranges and Mount Alexander.

Murray River Group of Councils 

Representatives of RDV Loddon Mallee attended 
the Murray River Group of Councils’ meetings 
throughout the year. This group includes Mayors 
and CEOs from six northern Local Councils 
including Mildura Rural City Council, Swan Hill 
Rural City Council, and the Shires of Loddon, 
Gannawarra, Campaspe and Moira.

“ The new Committee identified  
31 ‘shovel ready’ projects that 
would help implement the 
Regional Strategic Plan”
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INVESTMENT 
AND TRADE

The Investment and Trade team supported  
the development of key initiatives including:

Fonterra Australia

RDV worked with Fonterra Australia to maximise 
the new investment opportunity following the  
fire that destroyed the company’s Stanhope 
cheese manufacturing plant. With support 
from the Regional Jobs Fund, Fonterra’s board 
approved an investment of $120 million at 
Stanhope, which not only secured the future of 
the site and the existing 120 jobs, but also created 
30 new jobs. With this investment Stanhope 
becomes Fonterra’s largest Australian cheese 
manufacturing plant.

Thales Group 

In October 2015 the Commonwealth Government 
announced that Thales Australia’s Bendigo based 
operation had won the $1.3 billion contract to 
provide the Australian Defence Force with a fleet 
of 1,100 Hawkei vehicles and 1,000 trailers under 
the LAND 121 Phase 4 contract. The announcement 
secured more than 200 manufacturing jobs at 
Thales in Bendigo and created 60 new supply  
chain jobs in Victoria.

During 2016 a defence workshop was facilitated 
between DEDJTR, RDV and Thales to determine 
a model for ongoing collaboration to support 
Thales’ future operations and growth in Victoria. 

MSD Animal Health 

Loddon Mallee Investment and Trade team 
worked closely with MSD Animal Health to support 
its successful $2.5 million application under 
the Federal Government’s ‘Next Generation’ 
Manufacturing Investment Program. MSD Animal 
Health will now invest in a major expansion of  
its Veterinary Vaccine Manufacturing facility  
in Bendigo, supporting the production of  
new veterinary vaccines.

Wine Growth Fund Roundtables 

The Loddon Mallee Investment and Trade team 
was directly involved and represented on the 
Victorian Government and the WineMAC panel  
to develop the Wine Industry Development 
Strategy. Additionally, a number of successful 
applications in the region were facilitated under 
the Wine Growth Fund.

“ The announcement secured  
more than 200 manufacturing  
jobs at Thales in Bendigo  
and created 60 new supply  
chain jobs”
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The release in November 2015 of the Government’s Regional 
Statement was the impetus for the developing an investment 
prospectus to promote 30 of the ‘shovel-ready’ projects that  
could accelerate implementation of the plan. The prospectus  
was launched in January and by the end of June 2016 more  
than 60% of the funding requested had been received. 

During the year our economic development team 
continued to work on implementing key election 
commitments across the region. These included:

Go Goldfields

The $2 million Go Goldfields project brings 
together an alliance of agencies working together 
to improve the health, education and social 
wellbeing of children in the Central Goldfields 
Shire. This funding will extend the life of the 
program. The program is being run by the Central 
Goldfields Shire Council in collaboration with RDV, 
other parts of the Victorian Government, and 
other local agencies and groups.

Wedderburn Streetscaping 

RDV provided $500,000 towards a $1.8 million 
project to revitalise the Wedderburn Town  
Centre, removing unsightly power lines,  
and to improve street works and landscaping.

Career Horizons 

The Career Horizons program received $300,000 
over three years to fund the continuation of a 
special interactive web-page and associated 
activities designed to connect primary, secondary 
and tertiary students to work experience 
opportunities. The new funding will also support an 
extension of the Career Horizons program to both 
the Central Goldfields and Mount Alexander Shires. 

Passions and Pathways

Passion and Pathways will receive $150,000 over 
three years to continue to inspire Grade 5 and 
6 students through industry visits, projects and 
support from local business representatives.  
This program aims to provide an understanding 
of the link between education and the many 
exciting local employment opportunities.

“ The new funding will support  
an extension of the Career 
Horizons program to both the 
Central Goldfields and Mount 
Alexander Shires” 
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EMERGENCY 
RECOVERY

During the 2015-16 year we were 
challenged by a series of major 
events, including the Lancefield 
fire, blue green algae in the 
Murray River, drought and, 
towards the end of the year,  
the impact of reduced farmgate 
prices on the dairy industry.

As a result of these events we have had more 
involvement than we have had in the past with 
both our colleagues in Melbourne and other 
regions, as well as sections of other organisations 
concerned with emergency recovery.

Throughout the process we continued to 
maximise the support and resources we offered 
to the individuals and businesses involved, 
local councils, other emergency management 
providers and other stakeholders.
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Financials
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MAJOR GRANT 
ANNOUNCEMENTS

In 2015-16 the following project funding was announced:

Organisation Project Announced 
Amount $ 

Regional Infrastructure Fund

Ballarat City Council Ballarat Sports and Events Centre 9,000,000

Ballarat City Council Eureka Stadium Upgrade 15,000,000

Baw Baw Shire Council West Gippsland Arts Centre, Warragul 
Redevelopment and Seating Capacity 
Expansion Project

4,000,000

Benalla Auto Club Inc Winton Motor Raceway On Track For  
The Future

1,000,000

Greater Shepparton City Council Shepparton Art Museum  
Redevelopment Project

10,000,000

Horsham Rural City Council Horsham North Hub 1,000,000

Horsham Rural City Council May Park Revitalisation Project 312,000

Latrobe City Council Latrobe Creative Precinct 10,000,000

Mangalore Airport Pty Ltd Mangalore Airport Upgrade Works 327,450

Parks Victoria Grampians Peaks Trail – Stage 2 19,000,000

Royal Geelong Yacht Club Geelong Waterfront Safe Harbour  
Precinct – Public Access  
and Infrastructure Development

2,000,000

Strathbogie Shire Council Euroa Saleyards Redevelopment Stage 2 500,000

Surf Coast Shire Council Tourism Precinct: Enabling Road 
Infrastructure Project

300,000

The Sovereign Hill Museums Association Sovereign Hill By Day and By Night: Driving 
Regional Tourism Dispersal

8,000,000

Towong Shire Council Corryong Airport Precinct Development 532,399

Warrnambool City Council Warrnambool City Centre (CBD) Renewal 5,000,000
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Organisation Project Announced 
Amount $ 

Regional Jobs Fund

Agromillora Australia New Commercial Nursery Development Commercial in  
Confidence

Ballarat Turf Club Ballarat Turf Club – New Horse Trainer 
Precinct Project

300,000

Capilano Honey Limited Expansion of Maryborough Operations Commercial in  
Confidence

Deakin University ManuFutures 3,000,000

Fonterra Australia Pty Ltd Stanhope: rebuild, modernise  
and expand project

Commercial in  
Confidence

Geelong Manufacturing Council GMC / Deakin University Industry 
Innovation Program Bridge Funding

185,000

Northern Grampians Shire Council Stawell Underground Physics Laboratory 
(SUPL) – Stage 1

1,750,000

PineGro Products Pty Ltd Mt Wallace Composting Facility Commercial in  
Confidence

Ryan & McNulty Pty Ltd Ryan & McNulty Saw Mill Expansion Commercial in  
Confidence

Swan Hill Abattoir (Ashton Pty Ltd) Expansion of Swan Hill Abattoir Commercial in  
Confidence

Timboon Fine Ice Cream Factory & Ice Creamery Commercial in  
Confidence

Wangaratta Turf Club Inc. Wangaratta Turf Club Stage 2 
Development Upgrade

400,000

Murray Darling Basin Regional Economic 
Diversification Programme (VIC)

Dried Fruits Australia Dried Vine Fruit Diversification  
and Sustainability Initiative*

319,300

Select Harvests Ltd Best in Class Supply Chain Stages 2 and 3 
Infrastructure Projects*

500,000

Developing Stronger Regions Program

Greater Geelong City Council Geelong Waterfront – Safe Harbour Precinct: 
Business Case and Strategic Master Plan

35,000

*  A Commonwealth contribution, to be administered by the State, has also been approved for this 
project. Announced Amount represents the State’s contribution.
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In 2015-16 the following payments were made:

Organisation Project Payment $

Economic Infrastructure Projects

City of Greater Geelong Geelong Library and Heritage  
Centre (GLHC)

 6,500,000 

Deakin University Deakin University Student  
Accommodation Project

 5,137,500 

East Gippsland Shire Council Bastion Point Ocean Access Project  1,135,000 

East Gippsland Shire Council East Bairnsdale Infrastructure 
Enhancement Project

 1,000,000 

Ecofuels Pty Ltd Madowla Park Integrated  
Bio-energy Project

 25,000 

Falls Creek Alpine Resort 
Management Board

Development of Mountain Bike and 
Walking Trail Facilities at Falls Creek 
Alpine Resort

 400,000 

Goulburn Valley Region Water 
Corporation

Dedicated Water Supply for MGC Cobram  200,000 

Greater Bendigo City Council Sandhurst (Bendigo) Theatre Complex  1,000,000 

Horsham Rural City Council Horsham Town Hall Redevelopment  1,000,000 

Latrobe City Council Moe Rail Precinct Revitalisation  
Project Stage 1

 1,250,000 

Mildura Rural City Council Mildura Riverfront Parklands Project  2,750,000 

Murray Goulburn Co-Operative Co. 
Limited

Murray Goulburn – Leongatha – Site  
and Energy Infrastructure

 1,500,000 

North East Region Water Corporation Bright Off River Water Storage  200,000 

Parks Victoria Grampians Peaks Trail – Stage 2  1,200,000 

Parks Victoria Great Ocean Walk Experience  666,360 

Phillip Island Nature Park Board of 
Management Inc

Nobbies and Summerland Peninsula 
Tourism Expansion Project

 500,000 

GRANT PAYMENTS
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Organisation Project Payment $

Skillinvest Limited Upgrade of Longerenong College Student 
Residential Facilities

 1,110,000 

SPC Ardmona Limited SPC Ardmona Shepparton Site 
Transformation and Modernisation Project

 Commercial in 
Confidence 

Surf Coast Shire Tourism Precinct Enabling Road 
Infrastructure Project

 244,216 

Swan Hill Rural City Council Chisholm Reserve Motor Sports 
Complex Redevelopment

 1,000,000 

Unilever Australia Trading Limited Unilever Tatura Investment Project  439,965 

Victorian Farmers Federation Cattle Underpass Program (CUPS)  397,310 

Wangaratta Rural City Council Wangaratta Livestock  
Exchange Redevelopment

 500,000 

Warrnambool City Council Access to the Warrnambool Eastern 
Industrial Precinct

 486,820 

Warrnambool City Council Flagstaff Hill Maritime Village 
Renewal Project

 500,000 

Warrnambool City Council Warrnambool Regional Aviation Park  1,160,000 

Wellington Shire Council Port of Sale Cultural Hub Project  1,000,000 

Regional Gas Projects

AusNet Gas Services Pty Ltd Supply of Natural Gas to Avoca  4,194,500 

AusNet Gas Services Pty Ltd Supply of Natural Gas to Winchelsea  2,078,000 

Australian Gas Networks (SA) Limited Expansion of Supply Capacity for Mildura  2,722,500 

Australian Gas Networks (Vic) Pty Ltd Supply of Natural Gas to Wandong-
Heathcote Junction

 1,482,000 

Brookfield Regional Networks 
(Victoria) Pty Limited

Compressed Natural Gas (CNG) Supply  
for Eleven Regional Towns

 2,000,000 
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Organisation Project Payment $

Geelong Advancement Fund Projects

Barwon Health St Mary's Hall Redevelopment and 
Associated Health Support Facilities

 2,000,000 

Deakin Residential Services Pty Ltd Geelong Student Accommodation Project  453,710 

Goulburn Valley Industry and 
Infrastructure Fund Projects

A.C.N. Orchards Pty Ltd ACN Orchards Export Opportunity 
Expansion Project

 20,000 

Barolli Orchards Pty Ltd Barolli Export Expansion 
Opportunity Project

 57,492 



RDV ANNUAL REPORT 2015-16    /    67

Organisation Project Payment $

Latrobe Valley Industry and 
Infrastructure Fund Projects

ACME Enterprises Pty Ltd Brandy Creek Spa and Wellness Centre  220,000 

Australian Fresh Salads Pty Ltd Vegetable Processing Expansion Project  75,000 

Ceres Natural Foods Pty Ltd Pureharvest Warehouse Extensions  50,000 

CTE-Custom Transport Equipment 
Pty Ltd

CTE – Weerong Rd Expansion  100,000 

Gibsons Groundspread Pty Ltd Gibson Ground Spread Expansion Project  65,000 

Hydro Australia Pty Ltd Hydro Australia Capability  
Improvement Project

 40,000 

K. & R.J. Matthews Quarries  
Pty Limited

Tyers Quarry Plant Upgrade  40,000 

Latrobe City Council Gippsland Heavy Industry Park – 
Infrastructure Project

 753,754 

Latrobe Valley Bus Lines Pty Ltd Latrobe Valley Bus Lines Workshop  
and Body Shop Upgrade

 20,000 

Latrobe Valley Sands Pty Ltd Latrobe Valley Sands Expansion Project  20,000 

Maffra Farmhouse Cheese Pty Ltd Soft and Club Cheese Production 
Expansion Project

 30,000 

Riviera Farms Pty Ltd Infrastructure and Processing 
Expansion Project

 35,000 

Spectrum Sales Pty Ltd Spectrum Outbound Sales  25,000 

STR Inspection Services Pty Ltd STR Business Diversification Project – 
Non Destructive Testing

 72,168 

Victorian American Imports Pty Ltd Standing Drive Infrastructure, 
Purchase, Development and Production 
Expansion Project

 4,723 
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Organisation Project Payment $

Murray-Darling Basin  
Regional Economic Diversification 
Programme (Vic)

Brookfield Regional Networks 
(Victoria) Pty Limited

Energy for the Regions – Compressed 
Natural Gas (CNG) Supply for Eleven 
Regional Towns*

 5,500,000 

Dried Fruits Australia Inc Dried Vine Fruit Diversification  
and Sustainability Initiative*

 191,580 

Gannawarra Shire Council Koondrook Wharf Development*  700,000 

Murray Dairy Inc Accelerating Change*  970,000 

Skillinvest Limited Upgrade of Longerenong College Student 
Residential Facilities*

 1,100,000 

Swan Hill Rural City Council Heartbeat of the Murray Experience*  2,000,000 

Regional Aviation Fund Projects

Benalla Rural City Council Benalla Airport Upgrade RAF (Stage 1)  210,000 

Gannawarra Shire Council Kerang Airport Upgrade RAF  100,000 

Glenelg Shire Council Portland Airport Upgrade RAF  691,500 

Horsham Rural City Council Horsham Airport Upgrade RAF  215,937 

Latrobe City Council Latrobe Airport Upgrade RAF  740,000 

Southern Grampians Shire Council Hamilton Airport Upgrade RAF  510,103 

Warrnambool City Council Warrnambool Airport Upgrade RAF 
(Stage 1)

 400,000 

Warrnambool City Council Warrnambool Airport Upgrade RAF 
(Stage 2)

 622,000 

* A Commonwealth contribution, administered by the State, has also been paid toward this project and is 
included in the Payment $.
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Organisation Project Payment $

Regional Infrastructure Fund Projects

Ballarat City Council Eureka Stadium and Sports Infrastructure 
– Eureka Stadium Upgrade

 3,000,000 

Benalla Auto Club Inc Winton Motor Raceway On Track  
For The Future

 1,000,000 

Greater Bendigo City Council Bendigo Airport Upgrade (Stage 2)  3,500,000 

Mangalore Airport Pty Ltd Mangalore Airport Expansion  327,450 

Parks Victoria Grampians Peaks Trail – Stage 2  3,800,000 

Shire of Strathbogie Euroa Saleyards Redevelopment Stage 2  250,000 

Total  73,689,587 
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2014 BUSHFIRES ECONOMIC  
RECOVERY FUND

Organisation Payment $ 

Destination Gippsland 25,000

East Gippsland Shire Council 5,000

Grampians Tourism Inc 18,500

Horsham Rural City Council 40,100

Latrobe City Council 399,000

Northern Grampians  
Shire Council

12,500

Total 500,100

BUILDING STRONGER  
REGIONS PROGRAMS

Organisation Payment $ 

Agribusiness Gippsland 15,000

Bulmer Farms Pty Ltd 12,500

CatholicCare Gippsland 15,000

Central Goldfields Shire Council 250,000

Committee for Gippsland Inc 50,000

Department of Environment, Land 
Water and Planning

1,400,000

East Gippsland Food Cluster 
Incorporated

32,500

GippsDairy Board Inc 3,000

Gippsland Employment Skills 
Training Inc

5,000

Lakes Entrance Fishermen’s  
Co-operative Society Ltd

16,250

Total 1,799,250

BUSHFIRE RECOVERY FUND  
2015-16

Organisation Payment $ 

Colac Otway Shire 15,000

Great Ocean Road Regional 
Tourism Ltd

382,500

Indigo Shire Council 5,000

Moorabool Shire Council 65,000

Surf Coast Shire 35,000

Total 502,500

COMMUNITY INFRASTRUCTURE 
PROGRAM FOR BUSHFIRE – AFFECTED 
COMMUNITIES

Organisation Payment $ 

Murrindindi Shire Council 13,121

Total 13,121

COMMUNITY RECOVERY FUND

Organisation Payment $ 

Cardinia Shire Council 7,965

City of Whittlesea 10,327

Latrobe City Council 21,985

Nillumbik Shire Council 15,956

Total 56,233
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CORIO NORLANE  
TRANSPORT PROJECT

Organisation Payment $ 

City of Greater Geelong 148,400

Total 148,400

DEVELOPING STRONGER  
REGIONS PROGRAM

Organisation Payment $ 

Central Highlands Region Water 
Corporation

 50,000 

City of Greater Geelong  35,000 

Fruit Innovation Processing Pty Ltd  73,020 

Greater Shepparton City Council  100,000 

Shire of Towong  52,322 

Victorian Automobile Chamber of 
Commerce

 60,000 

Total 370,342 
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FARMERS’ MARKET SUPPORT PROGRAM

Organisation Payment $ 

Baw Baw Shire Council 2,000

Business Wangaratta 11,000

Golden Plains Shire Council 30,000

Hepburn Shire Council 27,000

Lions Club Of Mooroopna Inc. 14,000

Local Food Connect 12,865

Melbourne Farmers’ Markets 30,000

Mornington Chamber  
of Commerce Inc.

13,500

Nagambie Lakes Tourism  
and Commerce

30,000

Nillumbik Shire Council 3,000

Swan Hill Rural City Council 19,500

Tobacco & Associated Farmers’ 
Co-operative Ltd

10,000

Victorian Farmers'  
Markets Association

177,100

Wedderburn Community House Inc. 1,800

Total 381,765 

FLOODS COMMUNITY RECOVERY FUND

Organisation Payment $ 

Hindmarsh Shire Council 1,800

Total 1,800

LIVING REGIONS LIVING SUBURBS

Organisation Payment $ 

Community Leadership Loddon 
Murray Inc.

30,000

Rural City of Wangaratta 15,000

Victorian Chicken Meat Council 
Incorporated (VCMC)

10,000

Total 55,000

LOCAL COUNCIL DROUGHT 
RESPONSE PROGRAM

Organisation Payment $ 

Buloke Shire Council 40,000

Central Goldfields Shire Council 40,000

Gannawarra Shire Council 40,000

Hindmarsh Shire Council 40,000

Horsham Rural City Council 40,000

Loddon Shire Council 40,000

Northern Grampians  
Shire Council

40,000

Pyrenees Shire Council 40,000

West Wimmera Shire Council 40,000

Yarriambiack Shire Council 40,000

Total 400,000
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LOCAL GOVERNMENT 
INFRASTRUCTURE PROGRAM

Organisation Payment $ 

Alpine Shire Council 10,000

Ararat Rural City Council 12,082

Bass Coast Shire Council 420,000

Baw Baw Shire Council 10,000

Benalla Rural City Council 4,075

Borough of Queenscliffe 8,320

Buloke Shire Council 10,000

Central Goldfields Shire Council 9,852

City of Greater Geelong 10,000

Colac Otway Shire 7,801

Corangamite Shire Council 8,883

East Gippsland Shire Council 10,000

Gannawarra Shire Council 17,910

Golden Plains Shire Council 11,572

Greater Shepparton City Council 10,000

Hepburn Shire Council 11,000

Hindmarsh Shire Council 10,000

Horsham Rural City Council 10,000

Indigo Shire Council 6,787

Loddon Shire Council 954,870

Macedon Ranges Shire Council 8,000

Mansfield Shire Council 5,743

Mildura Rural City Council 15,000

Moira Shire Council 10,000

Moorabool Shire Council 400,000

Moyne Shire Council 7,733

Organisation Payment $ 

Murrindindi Shire Council 10,000

Northern Grampians Shire Council 5,834

Pyrenees Shire Council 10,000

Shire of Campaspe 500,000

South Gippsland Shire Council 10,000

Strathbogie Shire Council 10,867

Surf Coast Shire 17,966

Swan Hill Rural City Council 10,000

Towong Shire Council 10,000

Warrnambool City Council 10,000

West Wimmera Shire Council 8,992

Yarriambiack Shire Council 8,448

Total 2,611,735

LOCAL SKILLS PARTNERSHIP

Organisation Payment $ 

Gannawarra Shire Council 12,194

Victorian Building Authority 25,000

Total 37,194

MARYSVILLE ECONOMIC RECOVERY

Organisation Payment $ 

Murrindindi Shire Council 84,786

Total 84,786
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MARYSVILLE HOTEL AND CONFERENCE 
CENTRE (DEVELOPMENT)

Organisation Payment $ 

Marysville Hotel and Conference 
Centre Pty Ltd

1,500,000

Total 1,500,000

NETWORKED RURAL COUNCILS

Organisation Payment $ 

Municipal Association of Victoria 
(MAV)

215,000

Total 215,000

PLANNING FOR TOMORROW PROGRAM

Organisation Payment $ 

Borough of Queenscliffe 5,500

Southern Grampians  
Shire Council

2,500

Total 8,000

PUTTING LOCALS FIRST PROGRAM

Organisation Payment $ 

A-1 Engineering (Vic) Pty Ltd 60,000

Advance Camperdown 
Incorporated

14,900

Alpine Shire Council 281,650

Ararat Rural City Council 551,500

Australian Eatwell Pty Ltd 40,000

Ballarat National Theatre Inc. 4,000

Bass Coast Shire Council 431,365

Baw Baw Shire Council 326,500

Organisation Payment $ 

Benalla Auto Club Inc. 5,000

Benalla Rural City Council 110,000

Boisdale and District  
Progress Association

21,160

Borough of Queenscliffe 253,500

Bright Court House  
Committee of Management

14,500

Buloke Shire Council 278,661

Bundalaguah Myrtlebank  
Hall Committee Inc.

23,500

Cabbage Tree Public Hall 1,220

Camperdown-Timboon  
Rail Trail Management  
Committee Incorporated

10,000

Castlemaine Hot Rod  
Centre Limited

2,900

Central Goldfields Shire Council 239,500

Chrismont Wines Pty Ltd 120,000

City of Ballarat 911,500

City of Greater Bendigo 659,500

City of Greater Geelong 222,750

Colac Otway Shire 148,500

Committee for Rochester 3,000

Community College Gippsland 7,740

Corangamite Shire Council 412,000

Cottonwood Springs 25,000

Creative Clunes Inc. 2,500

D & R Maples Pty Ltd 20,000

Donald 2000 Inc. 1,800

East Gippsland Marketing Inc. 75,000
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Organisation Payment $ 

East Gippsland Shire Council 285,450

Gallery Kaiela Incorporated 2,000

Gannawarra Shire Council 43,750

Give Where You Live 10,000

Glenelg Shire Council 156,500

Golden Dragon Museum 10,000

Golden Plains Shire Council 767,000

Goldfields Local Learning & 
Employment Network (GLLEN)

97,500

Great Ocean Road  
Coast Committee

15,000

Greater Shepparton City Council 503,000

Hepburn Shire Council 1,018,000

Hindmarsh Shire Council 177,250

Horsham Rural City Council 527,500

Indigo Shire Council 384,800

Insulmet (Aust) Pty Ltd 60,000

James Stockfeed & Fertilizer Pty Ltd 10,000

Karingal Inc. 125,000

Kinglake Ranges Business Network 2,475

Latrobe City Council 155,738

Loddon Shire Council 1,195,000

Macedon Ranges Shire Council 222,000

Mallacoota Arts Council Inc. 26,700

Mallee District Aboriginal Services 
– MDAS

50,000

Mansfield Shire Council 135,750

Mildura Rural City Council 78,700

Mitchell Shire Council 141,000

Organisation Payment $ 

Moira Shire Council 275,000

Molesworth Public Hall 19,000

Moorabool Shire Council 251,200

Mount Alexander Shire Council 50,000

Mount Elephant  
Community Management

75,000

Moyne Shire Council 731,239

Murrindindi Shire Council 318,000

Nangiloc Colignan Farms Pty Ltd 75,000

Natimuk Foreshore Committee 14,500

Nezky Pty Ltd 50,000

Northern Grampians Shire Council 666,600

Oxley Recreation Reserve 
Committee Of Management 
Incorporated

42,000

Port Campbell Progress Group 90,000

Port Fairy to Warrnambool  
Rail Trail Inc.

5,000

Portland Tourist Association 1,500

Pyrenees Shire Council 65,600

RA & JL Murphy 30,000

RMIT University 13,000

Rotary Club of Southern Mitchell 3,915

Rural City of Wangaratta 213,400

Seaspray Surf Life  
Saving Club Inc.

250,000

Shire of Campaspe 136,000

South Gippsland Shire Council 550,000

South Gippsland Tourist Railway Inc. 11,500

South West Sports Inc. 22,500
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Organisation Payment $ 

Southern Grampians Shire Council 92,000

Strathbogie Shire Council 80,000

Surf Coast Shire 134,500

Swan Hill Rural City Council 32,400

Tanjil Valley Landcare 1,350

Tinamba Public Hall Incorporated 90,000

Tourism Greater Geelong  
and the Bellarine

19,000

Towong Shire Council 262,500

Warrnambool City Council 348,750

Wellington Shire Council 618,854

West Wimmera Shire Council 151,000

Wodonga City Council 408,395

Worn Gundidj 3,000

Yarrawonga Holiday  
Park Committee

2,500

Yarriambiack Shire Council 213,950

Yea Racecourse  
And Recreation Reserve

2,600

Yinnar & District Community 
Association Inc.

1,040

Total  17,901,052

REGIONAL BLUEPRINT – INDUSTRIES 
FOR TODAY AND TOMORROW

Organisation Payment $ 

AKD Softwoods Commercial in Confidence

Australian Lamb 
(Colac) Pty Ltd

Commercial in Confidence

Chocolate 
Destinations 
Australia Pty Ltd

Commercial in Confidence

Electrical Design  
& Construction  
Pty Ltd

Commercial in Confidence

Frewstal Pty Ltd Commercial in Confidence

Hardwick's Meat 
Works Pty Ltd

Commercial in Confidence

Hay Australia Commercial in Confidence

Luv A Duck – 
Processing Nhill

Commercial in Confidence

Meredith Dairy  
Pty Ltd

Commercial in Confidence

Nu-Edge Solutions 
Australia

Commercial in Confidence

Rubicon Systems 
Australia Pty Ltd 
(Shepparton)

Commercial in Confidence

Sky Software Commercial in Confidence
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REGIONAL COMMUNITY 
LEADERSHIP PROGRAM

Organisation Payment $ 

Committee for Ballarat  20,000

Committee for Geelong Limited  50,000

Committee for Gippsland Inc.  150,000

Community Leadership Loddon 
Murray Inc.

 50,000

Greater Shepparton City Council  15,000

MADEC Australia  20,000

Moyne Shire Council  40,000

North East Agcare Incorporation  14,000

Wimmera Development 
Association Inc.

 10,125

Total  369,125

REGIONAL DEVELOPMENT  
AUSTRALIA

Organisation Payment $ 

Buloke Shire Council  50,000

Central Goldfields Shire Council  5,000

City of Ballarat  45,000

Corangamite Shire Council  30,000

East Gippsland Shire Council  11,871

Federation University  
Australia – Ballarat

 75,000

Give Where You Live  40,000

Indigo Shire Council  95,000

Latrobe City Council  5,000

Mitchell Shire Council  1,920

Warrnambool City Council  90,000

Wimmera Development 
Association Inc.

 25,000

Total  473,791

REGIONAL JOBS FUND

Organisation Payment $ 

Agromillora 
Australia

Commercial in Confidence

Capilano Honey 
Limited

Commercial in Confidence

Geelong 
Manufacturing 
Council

185,000

Jetstar Airways 
 Pty Ltd

Commercial in Confidence

Ryan & McNulty  
Pty Ltd

Commercial in Confidence
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RESILIENT COMMUNITY PROGRAM

Organisation Payment $ 

Alpine Shire Council 710

Australian Red Cross Society 9,600

Benalla Rural City Council 11,000

Buloke Shire Council 1,275

Central Goldfields Shire Council 5,818

City of Greater Bendigo 6,840

Destination Gippsland 4,000

East Gippsland Network  
of Neighbourhood Houses

8,200

Emerald Centre For Hope  
And Outreach Incorporated

3,800

Mansfield Shire Council 4,950

Melton City Council 9,170

Mitchell Shire Council 8,949

Murrindindi Shire Council 10,700

Pyrenees Shire Council 9,900

South Gippsland Shire Council 2,900

Vicdeaf 7,900

Warrnambool City Council 10,000

Yarra Ranges Shire Council 11,000

Total 126,712

RURAL DEVELOPMENT

Organisation Payment $ 

Benalla Rural City Council 200,000

Buloke Shire Council 134,050

Central Goldfields Shire Council 146,666

Great Ocean Road  
Coast Committee

30,000

Hepburn Shire Council 100,000

Loddon Shire Council 180,000

Macedon Ranges Shire Council 150,000

Mitchell Shire Council 37,500

Mount Buller & Mount Stirling 
Alpine Resort Management Board

170,000

Moyne Shire Council 120,000

Northern Grampians Shire Council 240,000

Pyrenees Shire Council 180,000

Strathbogie Shire Council 150,000

Swan Hill Rural City Council 102,600

Tourism North East 37,500

Warracknabeal & District  
Historical Society Inc.

80,000

West Wimmera Shire Council 300,000

Yarriambiack Shire Council 290,000

Total 2,648,316

SMALL-SCALE COMMUNITY AND 
REGIONAL DEVELOPMENT GRANTS

Organisation Payment $ 

Benambra Public Hall Reserve 
Committee of Management

100,000

Total 100,000
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STRONGER REGIONAL  
COMMUNITIES PLAN

Organisation Payment $ 

Buloke Shire Council 15,000

Central Goldfields Shire Council 15,000

Committee for Ballarat 200,000

Committee for Geelong Limited 200,000

Community Leadership  
Loddon Murray Inc.

200,000

Donald 2000 Inc. 5,000

Gannawarra Shire Council 15,000

Goulburn Murray Community 
Leadership Program Inc.

178,500

Hindmarsh Shire Council 15,000

Horsham Rural City Council 15,000

Loddon Shire Council 15,000

MADEC Australia 178,571

Museum of Australian Democracy 
at Eureka Ltd (MADE)

27,000

North East Agcare Incorporation 178,500

Northern Grampians Shire Council 15,000

Pyrenees Shire Council 197,000

Victorian Regional Community 
Leadership Programs Secretariat Inc.

357,143

West Wimmera Shire Council 15,000

Wimmera Development 
Association Inc.

193,500

Yarriambiack Shire Council 15,000

Total 2,050,214

SUSTAINABLE SMALL TOWNS 
DEVELOPMENT FUND

Organisation Payment $ 

Borough of Queenscliffe 125,000

Total 125,000

THE GOOD LIFE CAMPAIGN

Organisation Payment $ 

Ararat Rural City Council 10,000

Department of Premier  
& Cabinet (Victoria)

25,000

Mount Alexander Shire Council 7,951

Towong Shire Council 10,000

Total 52,951

TREASURER’S ADVANCE – PIGGERY 
ROAD, BOOLARRA

Organisation Payment $ 

Latrobe City Council 200,000

Total 200,000

VBRRA PROJECTS

Organisation Payment $ 

Flowerdale Community House 1,981

Murrindindi Shire Council 99,360

Total 101,341
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VICTORIAN BUSHFIRE BUSINESS 
INVESTMENT FUND

Organisation Payment $ 

ST Hudson & PJ White 240,000

United Petroleum Pty Ltd 300,000

Total 540,000

VICTORIAN BUSINESS FLOOD 
RECOVERY FUND

Organisation Payment $ 

Ellwaste 100,000

Leda Custom Farm  
Equipment Pty Ltd

100,000

Mortlock Hydroponics 66,670

Southern Stockfeeds  
(Operations) Pty Ltd

75,000

Talbot Timbers Pty Ltd 20,000

The Outdoor Education Group 150,000

Total  511,670

YOUNG PROFESSIONALS PROVINCIAL 
CADETSHIPS PROGRAM

Organisation Payment $ 

Cardell Accountants 4,750

DN Vision Pty Ltd 500

Gippsland Lakes  
Community Health

1,000

MGR Solicitors Pty Ltd 1,000

Murray Mallee LLEN Swan Hill 2,000

Total 9,250
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REGIONAL DEVELOPMENT  
AND REGIONAL CITIES

Unit of  
Measure

2015-16  
Target

2015-16  
Actual

Actual export sales generated for regional businesses 
as a result of participation in government programs

$million 50 70

Economic development and service  
delivery projects supported

number 120 128

Employment in regional Victoria resulting from 
government investment facilitation services  
and assistance

number 1,200 1,211

New investment in regional Victoria resulting from 
government facilitation services and assistance

$million 700 800

Participant satisfaction with implementation  
of Regional Development Victoria programs

% 90 90

RDV 2015-16 OUTPUT TARGETS  
AND PERFORMANCE AGAINST  
BUDGET PAPER 3 MEASURES
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REVENUE AND EXPENSES

Controlled revenue and expenses for the year 

ended 30 June 2016

REGIONAL DEVELOPMENT  
AND REGIONAL CITIES

2016  
$'000

2015  
$'000

Income from Transactions

Output appropriations*  29,342  59,149 

RJIF appropriations  125,000  121,377 

Grants received  14,255  12,256 

Interest  4,061  4,796 

Other revenue  1,039  9,510 

Total Income from 
transactions

 173,697  207,088 

Expenses from Transactions 

Grants and other payments  (128,057)  (143,928)

Employee-related expenses  (27,043)  (25,810)

Depreciation and 
amortisation

(304)  (1,267)

Capital asset charge -  (527)

Other operating expenses  (12,878)  (15,306)

Interest  (47)  (21)

Total Expenses from 
Transactions

 (168,329)  (186,859)

Operating Surplus (deficit)  5,368  20,229 

** Includes $3.623 million approved in 2015 for the Regional 
Growth Fund through a Treasurer’s Advance.

The balance of the Fund at 30 June 2016 was $264.934 million. 
The funds are held in trust to meet existing commitments due 
in future periods.

The financial operations of Regional Development Victoria 
are included in the financial reports of the Department of 
Economic Development, Jobs, Transport and Resources.

FINANCIAL  
PERFORMANCE

Consolidated financial statements for the 
Department of Economic Development, Jobs, 
Transport and Resources (DEDJTR) and RDV  
are contained in the 2015-16 Annual Report 
published by DEDJTR. This report contains RDV’s 
Output Targets and Performance and Revenue 
and Expenses for the year ended 30 June 2016.

COMPLIANCE

Compliance requirements in accordance with 
the Financial Management Act 1994 and the 
directions of the Minister for Finances were 
managed by Department of State Development, 
Business and Innovation on behalf of RDV. 
Consolidated compliance reporting information 
for RDV for the 2015-16 financial year is contained 
in the 2015-16 Annual Report published by RDV.

LEGISLATION

RDV was responsible for the  
following legislation:

  The Regional Development Victoria Act 2002.

  The Albury Wodonga Agreement (Repeal)  
Act 2003.
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CONTACT INFORMATION

REGIONAL DEVELOPMENT 
VICTORIA BUSINESS CENTRES

Ballarat

111 Armstrong Street Nth, Ballarat 3350 
Tel 03 5327 2800 
Fax 03 5327 2830 
E information.ballarat@rdv.vic.gov.au

Bendigo

Level 1, 56-60 King Street, Bendigo 3550 
Tel 03 4433 8000 
Fax 03 4433 8099 
E information.bendigo@rdv.vic.gov.au

Geelong

Level 2, Harrison Place 
237 Ryrie Street, Geelong 3220 
Tel 03 5215 6000 
Fax 03 5215 6099 
E information.geelong@rdv.vic.gov.au

Horsham

The Grains Innovation Park 
122 Natimuk Road, Horsham 3400 
Tel 03 5381 2762 
Fax 03 5381 2514 
E information.horsham@rdv.vic.gov.au

Mildura

131 Langtree Avenue, Mildura 3500 
Tel 03 5051 2000 
Fax 03 5051 2020 
E information.mildura@rdv.vic.gov.au

Shepparton

79a Wyndham Street, Shepparton 3630 
Tel 03 5895 4100 
Fax 03 5822 2554 
E information.shepparton@rdv.vic.gov.au

Swan Hill

324 Campbell Street, Swan Hill 3585 
Tel 03 5036 4823 
E information.swanhill@rdv.vic.gov.au

Traralgon

33 Breed Street, Traralgon 3844 
Tel 03 5116 7300 
Fax 03 5175 0324 
E information.traralgon@rdv.vic.gov.au

Wangaratta

Wangaratta Government Centre, 1st Floor, 
62 Ovens Street, Wangaratta 3677 
Tel 03 5722 7101 
Fax 03 5722 7109 
E information.wangaratta@rdv.vic.gov.au

Warrnambool

Old Police Station, South West TAFE, 
9 Gilles Street, Warrnambool 3280 
Tel 03 5561 4135 
Fax 03 5561 3851 
E information.warrnambool@rdv.vic.gov.au

Wodonga

111-113 Hume Street, Wodonga 3690 
Tel 02 6059 0200 
Fax 02 6059 0250 
E information.wodonga@rdv.vic.gov.au
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