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1. Background
Over the last ten years, the availability 
of native timber for harvesting has 
decreased by around half, due mainly  
to	bushfires	and	setting	aside	forest	 
for wildlife protection.
At the same time, consumer and retailer demand  
has grown for plantation timber products.

The Victorian Government has developed the Victorian 
Forestry Plan to assist the timber industry as it manages 
its gradual transition away from native forest harvesting 
to a plantation-based timber supply. Under the 
30-year plan, a package of over $200 million  
will provide workers, businesses and communities  
the time and the support they need for this transition.  
The package includes $5.5 million for the preparation  
of local development strategies.

1.1. Purpose

The purpose of the Local Development Strategy grants 
program is to assist communities directly affected by 
the	Victorian	Forestry	Plan	to	undertake	diversification	
planning to support their economies transition to new, 
sustainable industries.

1.2. Objective

The objective of the Local Development Strategy grants 
program is to assist communities impacted by the 
Victorian Forestry Plan to develop local development 
strategies that:

• support their transition away from native timber 
harvesting

• lead to the creation of new jobs in sustainable 
industries, and

• result	in	long-term	economic	and	social	benefits	 
for each community.

The preparation of a local development strategy  
will be locally led and undertaken in partnership  
with key stakeholders.
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2. Funding Assistance

2.1. Who can apply?

The Local Development Strategy grants program 
is directed at towns and communities that will be 
significantly	impacted	by	the	Victorian	Forestry	Plan.	
These are:

Town / community Local Government Area

Noojee Baw Baw Shire Council

Benalla Benalla Rural City Council

Orbost
East Gippsland Shire 
Council

Swifts Creek
East Gippsland Shire 
Council

Nowa Nowa
East Gippsland Shire 
Council

Koondrook Gannawarra Shire Council

Alexandra / Taggerty / 
Marysville

Murrindindi Shire Council

Corryong Towong Shire Council

Heyfield Wellington Shire Council

Yarram Wellington Shire Council

Powelltown / Yarra 
Junction / Warburton

Yarra Ranges

One grant will be available for each eligible town or 
community to develop a local development strategy.

A representative from the Victorian Forestry Plan 
transition team will work with each town / community 
and the associated local government area to determine 
which community organisation will receive the grant.  
The selection of the community organisation will be 
based on how representative of the community it is,  
its record of providing practical advice and actions  
that result in community development, and its ability 
and resources to develop a local development strategy.

The community organisation may be a:

• chamber of commerce, industry group, business 
association or a similar type of organisation

• incorporated	not-for-profit	organisation	or	
community group that has an Australian Business 
Number (ABN) or can provide written advice from 
the	Australian	Taxation	Office	that	no	withholding	
tax is required from the grant payment

• local government authority.
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2.2. Grant amount

Grants of up $500,000 per town or community  
are available.

The actual grant amount for a particular town or 
community to prepare a local development strategy  
will be determined by assessing the application against 
the established program criteria. The eligible towns  
or communities will not necessarily receive the same 
grant amount.

2.3. Eligible project activities

Activities funded under the Local Development Strategy 
grants program include (but are not limited to): 

• developing new, or updating previous strategic plans 
and processes

• feasibility studies

• research and data collection

• project plans

• gap analyses

• economic assessments

• engagement of staff or consultants to prepare  
the documents or information listed above

• initiatives that build skills (i.e., training, mentoring 
and coaching).

The following activities would generally not be 
considered for funding through the Local Development 
Strategy grants program:

• event sponsorship

• requests for retrospective funding, where projects 
have commenced (i.e. equipment purchased, 
contracts entered into or construction has begun) 
or have been completed prior to receiving funding 
approval

• projects requiring ongoing funding from the 
Victorian Government

• ongoing operating costs or salary subsidies

• costs to meet regulatory requirements

• purchase of vehicles

• purchase of property

• telecommunication service improvements  
and access road upgrades.

2.4. Fund details

Duration of the funded project

• The project(s) funded by a Local Development 
Strategy grant must be completed within two years 
unless otherwise agreed. 

• The completion of the project within the timeframe 
will be a legally binding commitment in the grant 
agreement.

• Condition of applying

• The department will provide the selected community 
organisation with support to develop the grant 
application.

• The department makes no representation that a 
grant of funds will be made to any applicant and 
reserves the right to make no funds available under 
the Local Development Strategy grants program.
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3. Application and Assessment Process

3.1.  Application opening  
 and closing dates

Applications for the Local Development Strategy  
grants program will open in March 2021 and will close  
on 30 June 2022. Applications may be submitted  
at any time between the opening and closing dates.

3.2. Application process

Step 1: Identification of potential applicant 
organisation

A representative from the Victorian Forestry Plan 
transition team will work with each town or community 
and the associated local government area to determine 
which community organisation will prepare the grant 
application.

Step 2: Prepare an application

A representative from the Victorian Forestry Plan 
transition team will contact the eligible community 
organisation to discuss the program, provide the on-line 
application form link and provide support to prepare  
the application, where required.

Additional documentation to support the project such  
as previous research or studies, feasibility studies, 
business cases, business plans or letters of support 
should be attached to the application.

Step 3: Application assessment process

All applications will be assessed by a departmental 
assessment panel who will make recommendations 
to the Minister for Agriculture and any other relevant 
ministers	for	final	consideration.

The members of the assessment panel will be different 
people to those who may have provided support to the 
community organisation to prepare the application.

For an application to receive funding through the 
program, the application must outline how the following 
assessment criteria are met:

• how well the proposed project will deliver a local 
development strategy that:

 – supports the community’s transition away  
from native timber harvesting

 – leads to the creation of new jobs in sustainable 
industries, and

 – results in long-term economic and social 
benefits	for	the	local	community

• how well the proposal takes into account any local  
or regional plans that may already exist

• how well the development of the local development 
strategy will be:

 – locally led

 – undertaken in partnership with key stakeholders

• how well the organisation has:

 – identified	the	required	people,	skills	and	
resources to manage and implement the project

 – identified	a	timeline	and	milestones,	and

 – provided	reasonable	justification	for	 
the requested funds.

The	department	may	seek	clarification	or	more	
information from the applicant during  
the assessment process.

Step 4: Funding agreement approval

An applicant should expect to learn the outcome of their 
application for a Local Development Strategy grant in 
approximately twelve weeks from the time of submitting 
an application.

Approved applicants will be issued a letter of offer that 
remains valid for 30 days. The applicant accepts the 
letter of offer which is a non-binding legal agreement 
until the execution of the formal grant agreement 
between both parties. 

The grant agreement provided by the department  
will set out the terms and conditions upon which  
the government provides the grant.

Details	of	the	project	will	remain	confidential	until	
the project is formally announced by the Victorian 
Government.
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4. Compliance and Governance

4.1. Information only

The department reserves the right to make changes  
to these guidelines as required. 

Any changes to the guidelines will not affect the 
eligibility of the applicants and applications made  
prior to the date of publication of any update.

4.2. Project costing treatment of GST

Applicants should note that all project costs included  
in the application must be exclusive of GST.

Applicants must have an Australian Business Number 
(ABN) and be registered for GST or provide written 
advice	from	the	Australian	Taxation	Office	that	no	
withholding tax is required to be withheld from  
the grant payment.

4.3. Conditions of funding

Successful applicants will be required to enter into 
a grant agreement with the department detailing  
all funding obligations and conditions.

Grant agreements are legally enforceable documents 
that clearly set out the obligations of both parties. 
The grant agreement aims to protect the Victorian 
Government’s	interests	and	ensure	the	efficient	 
and effective use of public money.

It also ensures there is appropriate recognition of 
Victorian Government support in project-related 
publications, media releases and promotional material.

Grant agreements can be signed by an authorised 
person to bind the organisation and will:

• describe the purpose for which the funding  
must be used

• set out any requirements or conditions that must  
be met prior to the payment of a grant instalment

• outline agreed milestones and project outcomes 
that must be achieved before payment of a grant 
instalment.

Once the grant agreement has been signed, the 
applicant will be required to actively manage and deliver 
the project and provide accurate progress reports to 
the department. During a project, the department may 
conduct site visits as necessary.

Successful applicants must execute a grant agreement 
and commence the project within three months from 
the date of the funding offer.

If a project does not commence within this timeframe 
the grant will be reviewed by the department
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Successful applicants will be required to cooperate  
with an evaluation which is undertaken during and/or  
after completion of the project. 

After completion of the project, applicants must submit 
annual evaluation reports assessing the project’s success 
in meeting its stated objectives, outputs and outcomes. 
Depending	on	the	significance	of	the	project,	these	
evaluation reports may be required for up to three  
years following completion of the funded project.

The department reports on grants and programs  
it administers. The reporting includes the identity of 
successful applicants and projects, and where applicable, 
deviates from or expectations to the assessment and 
approvals processes set out in these guidelines. 

5. Monitoring, evaluation and reporting

Successful applicants must liaise with the department to 
coordinate any events or announcements related to the 
activity. Successful applicants may be required to contribute 
information on activity outcomes for the state to use  
in communications materials.

6. Acknowledgement

A Victorian Forestry Plan transition representative will be 
available to support the selected community organisation 
prepare its grant application. 

Applicants requiring further information should contact  
a Victorian Forestry Plan representative for further details.

P: 1800 318 182
E: victorianforestryplan@djpr.vic.gov.au
W: vic.gov.au/forestry

7. Further support
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Any personal information about the applicant or a third 
party in the application will be collected by the department 
for the purpose of grant administration. This information 
may be provided to other Victorian Government agencies  
for the purposes of assessing applications.

If personal information about third parties is included in 
the application, the applicant must ensure that those third 
parties are aware of the contents of this privacy statement 
and the contents of the Department of Jobs, Precincts and 
Regions	Privacy	Policy	available	from	the	Privacy	Officer	
(details below).

Any personal information about the applicant or a third 
party in correspondence will be collected, held, managed, 
used, disclosed or transferred in accordance with the 
provisions of the Privacy and Data Protection Act 2014 (Vic), 
Health Records Act 2001 (Vic) and other applicable laws.

The Department of Jobs, Precincts and Regions 
is committed to protecting the privacy of 
personal information. The department’s privacy 
policy is available from:

8.1. Privacy Officer

Department of Jobs, Precincts and Regions
GPO Box 2392
Melbourne, VIC 3001, AUS
Email: privacy@ecodev.vic.gov.au

8.2. Freedom of Information Manager

Department of Jobs, Precincts and Regions
GPO Box 2392
Melbourne, VIC 3001, AUS
Email: foi@ecodev.vic.gov.au

8. Privacy
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9. Step-by-Step Application and Grant Process Guide

1. Read the Program Guidelines to establish eligibility

2. Discuss the proposed project with your local  
Victorian Forestry Plan representativee

3. Complete an application

4. The applicant will receive a letter  
confirming the outcome of the application  
(successful/unsuccessful)

5. Successful applicants will receive  
a letter of offer which is valid for 30 days

6. The department will issue a grant agreement  
outlining the scope of the project, milestones  
and activity deliverable dates

7. Project commences

8. Payments are made on evidence  
of the project milestones being met  
and completed

9. Post Completion /Evaluation Report
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