Regional
Development
Victoria
ANNUAL REPORT 2017-18

Front cover: Barber Engineering, Horsham
Published by the Victorian Government
Regional Development Victoria
Annual Report 2017-2018
September 2018
Melbourne Victoria
© Copyright State Government of Victoria 2018
This publication is copyright. No part may
be reproduced by any process except in accordance
with provisions of the Copyright Act 1968.
Authorised by the Victorian Government, Melbourne.
ISSN 1448-9341 (press)
Contact
Regional Development Victoria
Level 31, 121 Exhibition Street
Melbourne 3000
T: 13 22 15
E: rdv@rdv.vic.gov.au
W: rdv.vic.gov.au
Designed by DEDJTR Design Studio
Printed by Finsbury Green
Disclaimer
The information contained in this report is provided
for general guidance and assistance only and
is not intended as advice. You should make your own
inquiries as to the appropriateness and suitability
of the information provided. While every effort has
been made to ensure the currency, accuracy
or completeness of the content we endeavour to keep
the content relevant and up to date and reserve the
right to make changes as required. The Victorian
Government, authors and presenters do not accept
any liability to any person for the information (or the
use of the information) which is provided or referred
to in the report.
Except for any logos, emblems, trademarks,
artwork and photography this document is made
available under the terms of the Creative Commons
Attribution3.0 Australia licence.

Accessibility
If you would like this publication in an
accessible format, such as large print
or audio, please phone 13 22 15 (voice calls),
or email rdv@rdv.vic.gov.au.
This document is also available
in an accessible format on the internet
at rdv.vic.gov.au.

Contents

Chief Executive foreword

3

Regional reports

32

RDV Executive team

4

Regional Victoria – a vital part of our state

6

Regional report
Barwon South West

33

Partnerships and collaborations

34

Regional Investment and Trade

10

Investment and trade

35

Regional Infrastructure

12

Economic development

36

Regional Programs and Recovery

13

Regional report
Gippsland

37

Policy and Planning

15

Partnerships and collaborations

38

Regional Development Advisory Committee

16

Investment and trade

39

Regional Communications and Engagement

17

Economic development

41

Regional Partnerships

18

Regional report
Grampians

42

Reporting on Regional Partnerships

19

Partnerships and collaborations

43

Regional Jobs and Infrastructure Fund

29

Investment and trade

44

Economic development

45

Regional report
Hume

46

Partnerships and collaborations

47

Investment and trade

48

Economic development

49

Regional report
Loddon Mallee

50

Partnerships and collaborations

51

Investment and trade

52

Economic development

53

Financials

57

Major grant announcements

56

Grant payments

57

2017-18 output targets and performance
against Budget Paper 3 measures

69

Revenue and expenses

70

1

2

Regional Development Victoria – Annual Report 2017-18

Chief Executive foreword
Regional Development Victoria (RDV)
is the Victorian Government’s lead agency
responsible for rural and regional economic
and community development.

RDV plays an important role to help our regions

RDV supported the Regional Partnerships model – an

prosper. We facilitate regional investment, build local

approach that gives local regional communities the chance

infrastructure, and strengthen regional and rural

to share what matters most to them directly with government.

communities around the state.

The effectiveness of this engagement process contributed

This year’s annual report outlines how we undertake this

to 2018-19 Victorian Budget outcomes, which allocated

role on behalf of the Victorian Government, for the benefit

$760 million across all portfolios to deliver on key priorities

of all regional and rural Victorians.

identified by Victoria’s nine Regional Partnerships.

RDV’s regional and Melbourne-based teams worked

Delivering worthwhile and lasting outcomes for rural

alongside stakeholders and local communities to enable

and regional Victoria is what we do.

investment in local infrastructure, and boost regional
industry and jobs growth.

I thank all RDV staff in Barwon South West, Gippsland,
Grampians, Hume, Loddon Mallee and Melbourne

We facilitated exciting initiatives right across Victoria,

for again showing such dedication to making regional

including support to deliver GovHubs in Bendigo, Ballarat

Victoria a great place to live, work and do business.

and the Latrobe Valley that will see 850 public service
jobs move to the regions.
RDV acted as an important ‘front door’ to government for
business, helping thousands of firms exploit opportunities
in regional Victoria, expand their operations or relocate
to a regional centre.
This year the $500 million Regional Jobs and

James Flintoft

Infrastructure Fund reached a significant milestone,

Chief Executive

generating $1.3 billion in regional investment, and creating

Regional Development Victoria

or retaining over 5,000 local jobs since its inception in 2015.
We helped regional industries and communities affected
by economic or natural events. For example, RDV actively
supported regional communities and businesses impacted
by the Murray Goulburn milk price step down. Likewise,
RDV led the recovery response following the March 2018
Barwon South West complex fires by overseeing the
state-level coordination process.
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RDV Executive team

Anthony Schinck

Ben Ferguson

Kate Millar

Regional DIrector, Grampians
Executive Director
Infrastructure (Acting)

Executive Director
Regional Policy and Planning

Executive Director
Regional Programs
and Recovery

Leigh Kennedy

Matt Nelson
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Regional Director
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Director Regional
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and Engagement
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Rob Byrne
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Regional Director
Loddon Mallee

Executive Director
Regional Investment
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Regional Director
Barwon South West
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Regional Victoria –
a vital part of our state
Regional Victoria continues
to be a driving force behind
the state’s and Australia’s
ongoing economic prosperity.
Regional Victoria is home to one in four Victorians 1, and accounts
for 700,000 jobs2 and 24 per cent of the state’s small businesses3.
Together they generate a $74 billion 4 regional economy that contributes
almost 19 per cent to the state’s overall economy.5
Tourism contributes about $5.9 billion to the regional economy.6
Victoria also accounts for about 79 per cent of Australia’s dairy
exports, 55 per cent of wool exports, 46 per cent of horticultural exports
and 38 per cent of prepared food exports.7

1	Australian Bureau of Statistics (ABS), Cat 3218.0 – Regional Population
Growth Australia, 2016-17.
2	National Institute of Economic and Industry Research (NIEIR), Market Prices,
Headline GRP with Indirect Taxes, April 2018.
3	ABS, CAT 8165.0 – Counts of Australian Businesses, including Entries
and Exits. Small businesses are defined as businesses with 0-19 employees
(includes non-employing businesses).
4 NIEIR, Ibid.
5 NIEIR, Ibid.
6	Victorian Regional Tourism Satellite Accounts 2015-16, model developed by
Deloitte Access Economics for DEDJTR Factsheet produced by the
TEVE research unit, November 2017.
7	agriculture.vic.gov.au/agriculture/food-and-fibre-industries/exports,
accessed 9 August 2018.
6
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Regional Victoria generates
a $74 billion economy that
contributes almost 19 per cent
to the state’s overall economy
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Regional Development Victoria
RDV is the Victorian Government’s
lead agency for developing regional and
rural Victoria.
A statutory authority operating within the Department of Economic
Development, Jobs, Transport and Resources, RDV facilitates economic
and community development in rural and regional Victoria.

Purpose
RDV facilitates and supports the growth, diversity and resilience of regional
economies, with a focus on inclusion to help tackle pockets of disadvantage.
RDV is always ready to help regional Victorians recover economically after
emergencies and unplanned events.
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Collaboration
RDV works closely with the people across the state including regional
businesses, all levels of government and local communities.
RDV makes access to State Government resources easier for regional
Victorians through 10 Victorian Government Business Centres and close
working relationships with other government agencies.
We encourage regional Victorians to have a say about what matters
to them and how they want the future of their area to take shape. We enable
this communication through the nine Regional Partnerships and regional
leadership programs designed to build consensus and assemble
evidence-based cases for targeted investment.

Organisational structure
RDV delivers Victorian Government facilitation, investment and
support throughout regional and rural areas across five regions:
•

Barwon South West

•

Gippsland

•

Grampians

•

Hume

•

Loddon Mallee.

RDV incorporates five central teams:
•

Investment and Trade

•

Infrastructure

•

Programs and Recovery

•

Policy and Planning

•

Communications and Engagement.

9

Regional Investment and Trade
Role
The RDV Investment and Trade team supports the growth and competitiveness
of regional businesses by working with businesses to facilitate new investment
and trade, and create jobs, assisting to overcome barriers and providing
strategic financial support where required.
Financial support is aimed at attracting and activating projects, bringing
forward investment decisions and where appropriate, increasing the scope
of projects to maximise the outcomes and benefits for regional Victoria.
Located in each of Victoria’s regions, Investment and Trade team members
report to Regional Directors and work closely with Melbourne-based
investment and trade specialists.

2017-18 activities
RDV’s Investment and Trade team throughout regional Victoria continued
to be an important ‘front door’ for regional business to engage with the
Victorian Government on diverse issues affecting business. These teams also
supported the investment plans of individual businesses to generate growth
and create jobs.
Investment and Trade team members engaged with businesses across
their respective regions through a structured program of business visits,
with a focus on helping facilitate new job creation opportunities. Team members
also connected with investors new to regional Victoria as part of broader
investment attraction activities of the Victorian Government, and helped
facilitate access to export market development and trade initiatives delivered
by the Government.
All members contributed to achieving the 2017-18 Budget Paper 3 targets for
new regional investment and jobs by helping advance about 80 private sector
projects around the state. These projects were within priority industry sectors
including food and fibre, tourism, advanced manufacturing, professional
services, transport distribution and logistics, and information, communication
and technology (digital economy).
Team members also delivered various programs and services, including
grants available through the Regional Jobs Fund, and helped investors access
whole-of-government investment facilitation services relating to site selection,
approvals processes, and connections to infrastructure and services.
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In 2017-18, the RDV Investment
and Trade team had
2,712 face-to-face meetings with
regional businesses as part
of its ongoing engagement strategy
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Regional Infrastructure
Role
The Regional Infrastructure team works with key stakeholders including local
government, departmental agencies and RDV Victorian Government Business
Centres, to identify and support regional infrastructure priorities aimed
at achieving economic and social outcomes. The team leads the facilitation
and delivery of complex and large infrastructure projects.
The team has expertise in energy, water, gas, transport, tourism and cultural
infrastructure, as well as the commercial acumen to negotiate strategic
outcomes with the private sector.
The Infrastructure team regularly contributes industry expertise to develop
evidence-based policy advice and program design that informs the Government’s
regional development of regional policies, governance, programs and investment.

2017-18 activities
In 2017-18, the Infrastructure team facilitated the approval of nine economic
infrastructure projects under the Regional Jobs and Infrastructure Fund,
with a total of $19.5 million in grants towards overall project costs of $36.7 million.
The team helped more than 65 projects progress under the Regional Jobs
and Infrastructure Fund as well as the Regional Tourism Infrastructure Fund,
realising the delivery of more than $90 million in grant payments against
a total project value of $560.5 million.
The team also undertook an extensive engagement process with regional
businesses to understand energy challenges and identify how to support
businesses in response to rising energy costs. As a result, four projects worth
$4.5 million with total support of $2.2 million were facilitated via the Industry
Energy Support Stream program.
During the year the Infrastructure team helped enable significant projects
around the state, including:
•

Ballarat Station Precinct Redevelopment Project

•

Ballarat West Employment Zone

•

Creswick Woollen Mills Enhancement

•

Eureka Sports and Events Centre

•

Gippsland Logistic Precinct - Stage 1

•

Grampians Peaks Trail – Stage 2

•

Harcourt Mountain Bike Park

•

Horsham North Hub

•

Leopold Community Hub - Stage 2

•

Mildura Airport Runway Extension

•

Sovereign Hill by Night

•

Warrnambool CBD Development.

12
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Regional Programs and Recovery
Role
The Regional Programs and Recovery team coordinates RDV’s support
of locally driven regional development and recovery initiatives. It works
closely with the Policy and Planning and Regional Delivery teams to design
and implement funding programs.
The team also works to build RDV’s capacity in program and grant
management, and regional project management and delivery.
In line with Victorian emergency management arrangements, the team
facilitates and delivers collaborative recovery activities before, during and
after emergency events, and major disruptions.

2017-18 activities
In 2017-18, the RDV Programs team delivered key projects around the state
supported by the Victorian Government’s $500 million Regional Jobs and
Infrastructure Fund.
This work included helping Victorians in rural areas make the most of
access to the Rural Development Stream of the Regional Infrastructure Fund.
These activities were augmented by the team’s facilitation of the Stronger
Regional Communities Plan.
Key projects under the Regional Skills Fund were approved to support regional
industry and business skills and capability to ensure the long-term sustainability
of employment and business growth.
The Programs team also delivered the second round of the Government’s
$1 million Wine Growth Fund – working with regional teams to support
65 projects designed to develop and grow the wine industry in Victoria,
and help the industry’s ongoing viability.
The Programs team made grants processes more streamlined and consistent to
improve the experience for applicants.

Regional Development Australia reform
The RDV Programs team helped implement the new Regional Development
Australia (RDA) charter and operation arrangements for 1 January 2018
to 31 December 2020. The RDA arrangement in Victoria is an integrated model
with the Victorian Government that is administered through RDV. This more
effectively aligns regional economic development priorities and investment.
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2017-18 activities – Recovery
RDV leveraged its strengths, systems, networks and experience in economic
recovery in collaboration with key agencies such as Agriculture Victoria,
Emergency Management Victoria and local councils. The following are examples
of RDV economic recovery facilitation in regional Victoria during the year.
Victorian Government’s Dairy Response Support Package
The 12-month Rural Skills Connect Program funded through the Victorian
Government’s Dairy Response Package concluded in January 2018. For the
duration of the program, a manager in each of the Gippsland, Northern Victorian
and South West dairy regions helped more than 180 dairy farmers and workers
access training and employment opportunities, and support services and
agencies. RDV is currently evaluating the program to assess its effectiveness,
identify strengths and weaknesses and make recommendations for future
support programs.
Barwon South West complex fires
In March 2018, grass and peat fires affected communities in the Barwon South
West region. The Recovery team managed state-level coordination, supporting
staff to undertake impact assessments and sharing those results across the
emergency management sector, including our economic development partners
in local government. The lessons learnt from this event will assist RDV to continue
to refine its procedures and highlight areas of good practice for future
economic recovery activities.
Building capability in economic recovery
RDV is leading a number of economic recovery projects related to employment,
investment and trade including an economic recovery framework and recovery
communications project. Both these projects will streamline responses across
tourism and events working with Small Business Victoria and RDV. A key outcome
will be a better understanding across the emergency management sector,
local government and the business community of what can be expected after
an emergency that impacts local economies.

14
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Policy and Planning
Role
The Policy and Planning team provides evidence-based policy advice and
program design to inform the Victorian Government’s development of regional
policies, governance, programs and investment. The team’s aim is to strengthen
government understanding of regional issues, and influence policies and
programs that may affect Victoria’s regions.
The experience and skills of the team cover policy, programming, governance,
economic analysis, monitoring and evaluation, and complement the work
of RDV regional teams. The team enables RDV to have input on Ministerial,
Parliamentary and Cabinet processes. It also monitors, reports and evaluates
regional programs including working with auditors.

2017-18 activities
During the year the Policy and Planning team continued to help support and
coordinate the Government’s nine Regional Partnerships, Regional Assemblies
and the Regional Development Advisory Committee (RDAC).
The team’s support for RDAC led to advice on significant policy matters under
consideration by the committee including:
•

Government responses to structural adjustment

•

Early years – health and education

•

Resilience

•

Preventative health

•

Land management – public and private.

The team also coordinated government responses to priority actions identified
by the Regional Partnerships. The team continued to support major Victorian
Government policies and statements, including the Latrobe Valley Economic
Facilitation Fund and Regional Skills Fund.

Working with Regional Development Australia
The Victorian Government and the Federal Government coordinate regional
development through Regional Development Australia. Regional Development
Australia supports the operation of six Victorian Regional Development Australia
Committees that advise all levels of government on economic development
opportunities and productivity. RDV provides significant in-kind support and
contributes funds to the Regional Development Australia Initiative.
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Regional Development
Advisory Committee
The Regional Development Advisory
Committee (RDAC) is the Victorian
Government’s lead body for regional
development policy advice. The RDAC
membership consists of the chairs of
each of the nine Regional Partnerships.
While the work of the partnerships and RDAC is closely linked, RDAC has
a separate legislated role (under the Regional Development Victoria Act 2002)
as a source of policy advice to the Minister for Regional Development
on matters affecting regional Victoria.

Summary of RDAC matters considered in 2017
•

Regional leadership

RDAC members are:

•

Local supplier support

David McKenzie

•

Place-based approaches to regional development –
community at the centre.

Chair RDAC, Goulburn Partnership Chair

Win Scott
Mallee Partnership Chair

Summary of RDAC policy priorities in 2018

Maree McPherson
Gippsland Partnership Chair

•

Government responses to structural adjustment – resilience

•

Place-based approaches to regional development

•

Early years (education and health)

•

Preventative health

Great South Coast Partnership Chair

•

Public and private land management

Nigel McGuckian

•

Agriculture extension services

Loddon Campaspe Partnership Chair

•

Local council sustainability.

George Fong

Ongoing matters – digital connectivity
RDAC continued to play a role as the Victorian Government’s primary
sounding board for establishing the Connecting Regional Communities
Program and working to develop nine place-based regional digital plans.
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Kylie Warne
Barwon Partnership Chair

Emily Lee-Ack

Central Highlands Partnership Chair

Irene Grant
Ovens Murray Partnership Chair

David Jochinke
Wimmera Southern Mallee
Partnership Chair

Regional Communications
and Engagement
Role
The Regional Communications and Engagement team provides strategic
communications, stakeholder and community engagement support and
marketing advice across RDV, and to other Victorian Government departments
and agencies working on and in regional Victoria.
The team ensures all stakeholders have access to the information and advice
RDV provides to help make regional Victoria a great place to live, work
and do business. The team also manages RDV’s web and digital presence,
and major RDV stakeholder events and sponsorships.

2017-18 activities
•

Communications support for ministerial events through media releases
and speech writing

•

Ongoing support for Victoria’s Regional Partnerships by assisting each
region with their community engagement initiatives and promoting the
state’s nine Regional Assemblies.

•

Continuing the ‘Ready When You Are’ digital marketing campaign to highlight
the benefits of living in regional Victoria to a Melbourne audience

•

Communications and stakeholder engagement for major projects including
the Ballarat Station Precinct Redevelopment, GovHub projects in Ballarat,
Bendigo and Morwell, and the Connecting Regional Communities Program

•

Publishing a quarterly stakeholder newsletter, and regular project and
Regional Jobs and Infrastructure Fund information products

•

Managing community sponsorships, including the Regional Achievement
and Community Awards, Royal Melbourne Show, Bendigo Business Awards,
the AFL Country Game and the Western Bulldogs AFL matches in Ballarat

•

Maintaining RDV web presence on rdv.vic.gov.au and regionalliving.vic.gov.au
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Regional Partnerships
Following the establishment of nine Regional Partnerships in 2016,
this year has seen each of the partnerships engaging with thousands
of people across their region, and taking the views of those living
and working in regional Victoria directly to the heart of government.
Recognising that local communities are best placed to

In the past year, 15 Regional Assemblies – large town hall

understand the challenges and opportunities faced by

style events open to the community – have been held

their region, each recognising that local communities

across the state, with more than 3,500 people attending

are best placed to understand the challenges and

these assemblies. This follows inaugural assemblies in 2016.

opportunities faced by their region. Each partnership

The second round of assemblies was held between July

comprises community and business members, as well

and September 2017, with a further round in May and June

as the CEOs of local government areas, a Victorian

2018. Partnerships used these consultations (and other

Government representative and a representative of

year-round engagement) to develop, refine and road

Regional Development Australia. The partnerships are

test regional priorities which they have then fed into the

supported by RDV’s regional and Melbourne teams.

Victorian Government.
Many partnership priorities were supported in the 2018-19
Budget, while the partnerships have also been successful
in bringing different levels and parts of government, and
different community groups, together, to share ideas,

Mildura

and solve issues in their region.
Swan Hill

The following reports detail individual Regional
Partnership activities.

Yarriambiack

Gannawarra
Buloke

Campaspe

Loddon

West
Wimmera

Northern
Grampians

Horsham

Hepburn
Ararat
Pyrenees

Indigo

Greater
Shepparton

Bendigo
Mount
Central
Alexander
Goldfields

Southern
Grampians

Wodonga

Moira

Hindmarsh

Strathbogie

Wangaratta

Towong

Benalla
Alpine

Mitchell

Macedon
Ranges

Murrindindi

Mansfield
East Gippsland

Ballarat
Moorabool
Wellington

Glenelg
Golden Plains Geelong

Baw Baw

Moyne
Corangamite
Colac
Otway

Warrnambool

Latrobe

Surf
Coast
Queenscliffe

South
Gippsland
Bass Coast
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Reporting on Regional Partnerships
All nine Regional Partnerships involve local
community and business leaders working
alongside representatives from state and
local government, and Regional Development
Australia. Together they listen to local people
to ensure local views are presented directly
to government.

19

Barwon
The Barwon Regional Partnership held its 2017 Regional

These priorities were provided to the Victorian

Assembly on 14 September in Geelong, attended by

Government, with advocacy activities contributing to:

300 people, with more than 230 regional stakeholders
and community members. After the 2017 assembly and

•

the Geelong Convention and Exhibition Centre

wider community engagement, the Barwon Regional
Partnership developed the following priorities:
•

$153.2 million for the Geelong City Deal, including
and revitalising central Geelong

•

$1.3 million for Project Runway, a collaborative

Enabling our children and young people through

pilot entrepreneurial ecosystem project to grow

education and training

industry and jobs

•

Transforming our industries and jobs for the future

•

Building the visitor economy through the region

attainment levels and improve pathways

•

Improving the transport network across the region

to employment in the Geelong area

with effective and efficient transfer of goods
•
•

•

$1.6 million for Skilling the Bay to raise educational

Funding to expand the Geelong Project to four

Ensuring an inclusive, safe, healthy and

more government secondary schools to address

resilient community

student wellbeing

Making our city and town centres places people
want to live and visit

•

•

Protecting our region’s natural assets and reducing
the impacts of climate change.

•

$4.8 million to prepare the Barwon region for
climate change.

During the year, the partnership also worked with
government and the community to develop a digital
plan tailored to the region’s needs. Work also progressed
on other partnership priorities including establishing
a Great Ocean Road Taskforce to simplify planning
and governance arrangements along the road.

20
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Great South Coast
The Great South Coast Regional Partnership held

These priorities were provided to the Victorian

two Regional Assemblies this financial year. The first was

Government, with advocacy activities contributing:

on 12 October 2017 in Portland attended by 340 people.
After the 2017 assembly and wider community
engagement, the Great South Coast Regional
Partnership developed the following priorities:
•

Strong and diverse regional economy with
more local jobs

•

Attractive, safe, vibrant and liveable community

•

Accessible, quality education and training

•

Better roads, transport and infrastructure

•

Renowned environment, culture and iconic landscapes.

•

$40 million to upgrade the Princes Highway from Colac
to the South Australian border

•

$80,000 for suicide prevention training in the region

•

$153.2 million for the Geelong City Deal, including
funding to implement the Shipwreck Coast Master
Plan Stage 2.

The partnership held its third Regional Assembly
on 13 June 2018 in Hamilton, with 292 attendees. The
assembly acknowledged some of the achievements in the
last two years, including securing funding for Beyond the
Bell (an initiative to raise educational attainment in the
region) and developing the Great South Coast Food and
Fibre Strategy. It also provided an opportunity to further
consult with the community.
During the year the partnership also worked with
government and the community to develop a digital plan
tailored to the region’s needs.

21

Wimmera Southern Mallee
The Wimmera Southern Mallee Regional Partnership

These priorities were provided to the Victorian

held two regional assemblies this financial year;

Government, with advocacy activities contributing:

the first on 2 August 2017 in Horsham with about
200 attendees. After the 2017 assembly and wider

•

program between Birchip Cropping, Longerenong

community engagement, the partnership developed
the following priorities:

$578,000 to deliver a new agriculture skills and training
College, Melbourne and Federation Universities

•

$1.3 million towards family violence crisis

•

Invest in early years

•

Regional capability development

•

Diversified economy

in the 10-year strategy for cycling infrastructure

•

Enabling infrastructure – digital connectivity

across the Grampians region.

•

Integrated regional planning

In early 2018, the partnership began working with the

•

Regional service delivery

Department of Education and Training to trial innovative

•

Enabling infrastructure – roads and public transport.

early years delivery models aimed at streamlining and

accommodation across the region
•

$500,000 for priority projects identified

coordinating services that support young children and their
families in the region. In particular, the Wimmera Southern
Mallee Regional Partnership Early Years Project will test new
ways to operate in regional, rural and remote settings.

$578,000 to deliver a new
agriculture skills and training
program between Birchip
Cropping, Longerenong
College, Melbourne and
Federation universities

22
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The partnership held its third regional assembly on 30 May
2018 in Stawell, with 210 attendees. The assembly provided an
opportunity to acknowledge some of the achievements of the
last two years and refine priorities for the region.
During the year, the partnership also worked with government
and the community to develop a digital plan tailored to
regional needs.

Central Highlands
The Central Highlands Regional Partnership held

These priorities were provided to the Victorian

two Regional Assemblies this financial year. The first,

Government, with advocacy activities contributing:

on 31 August 2017 in Creswick, included a youth assembly
and involved about 250 attendees. After the 2017 assembly

•

community-based project to encourage healthy

and wider community engagement, the partnership
developed the following priorities:
•

Advanced manufacturing

•

Health

•

Digital connectivity

•

Transport connectivity

•

Energy

•

Social welfare and the community

•

Visitor economy

•

Jobs growth

•

Agriculture and environment.

$500,000 for the Prevention Lab, a new
eating and exercise in the region

•

$550,000 for a workforce planning project in the
Ararat, Pyrenees and Northern Grampians Shires

•

$500,000 to develop a regional hub for
premium produce

•

$300,000 for a Housing First Response
pilot feasibility study

•

$32 million for the Water Security for East Grampians
project, building 1,600km of pipeline for 530,000
hectares of currently unserviced land.

The partnership’s third Regional Assembly, on 14 June 2018
in Ballarat, also included a youth assembly and involved
225 attendees. The assembly acknowledged some
of the achievements over the last two years and was
an opportunity to further consult the community.
During the year, the partnership worked with government
and the community to develop a digital plan tailored
to regional needs, and led the creation of the Grampians
New Energy Taskforce.
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Ovens Murray
The Ovens Murray Regional Partnership held two regional

These priorities were provided to the Victorian

assemblies this financial year. The first on 27 July 2017

Government, with advocacy activities contributing:

in Wodonga involved 220 attendees. After the 2017 assembly
and wider community engagement, the partnership
developed the following priorities:

•

$2 million to progress the Falls to Hotham Alpine
Crossing walking trail project

•

$300,000 to develop the Wangaratta Digital Hub

•

$300,000 to complete the Wodonga Business

•

Education and skills

•

Transport

•

Digital innovation and inclusion

•

Economic growth

•

Climate change and renewable energy

•

Local amenities and infrastructure

on 27 June 2018 in Wangaratta, with 200 attendees.

•

Health and wellbeing.

The assembly highlighted some of the achievements

Innovation Hub feasibility study
•

$300,000 to develop the Hume Regional
Renewable Energy Strategy.

The partnership held its second Regional Assembly

over the last two years, including work on the North
East Cycling Optimisation Masterplan and was an
opportunity to further consult the community.

$2 million to progress the
Falls to Hotham Alpine
Crossing walking trail project

24
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During the year the partnership also worked with
government and the community to develop a digital
plan tailored to regional needs.

Goulburn
The Goulburn Regional Partnership held its 2017 regional

These priorities were provided to the Victorian

assembly on 30 August in Seymour, attended by 170 people.

Government, with advocacy activities contributing:

After this assembly and wider community engagement,
the partnership developed the following priorities:

•

$312.9 million to upgrade the Shepparton rail line

•

$23 million for the Munarra Centre for

•

Ensure a sustainable future for agriculture

•

Continue to strengthen and diversify the economy

•

$400,000 for a masterplan for Barmah National Park

•

Improve connectivity

•

$300,000 to develop a renewable energy strategy

•

Support peri urban growth corridor

•

Support children and young people

•

Ensure a healthy and engaged population.

Regional Excellence

for the Hume region
•

$200,000 to develop a strategy to increase employment
and business opportunities for Aboriginal people
in natural resource management

•

Funding for an additional inter-peak weekday train
service to Seymour.

$312.9 million to upgrade
the Shepparton rail line

During the year, the partnership worked with government
and the community to develop a digital plan tailored
to regional needs. It also collaborated with various
government departments to improve the region’s
agricultural and climate change thinking.
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Mallee
The Mallee Regional Partnerships held two regional

These priorities were provided to the Victorian

assemblies this financial year. Following the Mallee’s 2017

Government, with advocacy activities contributing:

assembly in June and wider community engagement, the
partnership developed the following priorities:

•

$1.7 million to establish a Mallee Regional
Innovation Centre

•

Access to services

•

$760,000 to establish a Cross Border Commissioner

•

Connectivity

•

$600,000 to establish Food Next Door,

•

Economy

a demonstration farm for new migrants using

•

Liveability

regenerative farming practices

•

Social fabric.

•

$500,000 to further develop the Murray River
Adventure Trail

•

$300,000 to develop a Silo Art Trail across the Mallee.

The partnership held its 2018 regional assembly

$760,000 to establish a
Cross Border Commissioner

on 31 May in Kerang, with about 200 attendees.
The assembly recognised some of the community’s
achievements in the last two years, including winning
support for an integrated hub in Charlton’s recreation
precinct. It was also an opportunity to further consult
the community.
During the year the partnership also worked
with government and the community to develop
a digital plan tailored to regional needs.
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Loddon Campaspe
The Loddon Campaspe Regional Partnership held two

These priorities were provided to the Victorian

Regional Assemblies this financial year, with the first

Government, with advocacy activities contributing:

on 17 August 2017 in Bendigo involving more than
200 attendees. After this assembly and wider community
engagement, the partnership developed the
following priorities:

•

$5 million towards the Healthy Heart of Victoria
program to improve health in the region

•

$2.1 million to pilot Walking Together, a new land
management partnership between traditional

•

A connected region

•

Health

•

Create the best start for every child

•

Supporting youth, our critical asset

•

$16 million to build Bendigo GovHub

•

A growing economy

•

$11.8 million for Castlemaine Secondary College

•

A great environment to live in.

owners and the state
•

$59.9 million to revitalise the Bendigo Kangan Institute –
Bendigo City Campus

to complete the performing arts precinct and
other staged work
•

$10.2 million to construct a reticulated water
supply for Mitiamo

$59.9 million to revitalise
Bendigo Kangan Institute –
Bendigo City Campus

•

Funding to acquire land for the new
multi-jurisdictional Bendigo Law Court.

The partnership held its third Regional Assembly
on 3 May 2018 in Kyneton, with about 230 attendees.
The assembly acknowledged some of the community’s
collective achievements over the last two years and
refined priorities for the region.
During the year the partnership also worked with
government and the community to develop a digital
plan tailored to regional needs.
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Gippsland
The Gippsland Regional Partnership held two Regional

These priorities were provided to the Victorian

Assemblies this financial year, with the first on 16 August

Government, with advocacy activities contributing:

2017 in Sale involving 190 attendees. After this assembly
and wider community engagement, the partnership

•

$35.5 million to redevelop Federation Training
Morwell, including a Future Skills Training Centre

developed the following priorities:

and a Technical Training Centre of Excellence

•

Connectivity

•

Energy and resources

Development to consolidate its services in Sale into

•

Family community and wellbeing

a new Educational Community and Industry Hub

•

Food and fibre

•

Skills and education

•

Visitor economy and tourism

•

New jobs and industry.

•

•

$25 million for Federation Training’s Port of Sale

$700,000 to establish a food and fibre taskforce
to drive the development of the Gippsland Agriculture
Agenda in the food and fibre sectors

•

$115 million to expand the Wonthaggi Hospital
Emergency Department.

The partnership held its third Regional Assembly on 28
June 2018 in Wonthaggi, with 250 attendees. The assembly
showcased some of the community’s achievements in the

$60 million to redevelop
Federation Training
in Morwell and Sale
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last two years and refined priorities for the region.
During the year the partnership also worked with
government and the community to develop a digital plan
tailored to regional needs.

Regional Jobs and
Infrastructure Fund
Operating from 1 July 2015, the $500 million
Regional Jobs and Infrastructure Fund
is the Victorian Government’s overarching
regional development package.
It invests to grow jobs, build infrastructure and strengthen communities
throughout regional and rural Victoria.
The RDV-managed fund has three main components:
•

Regional Infrastructure Fund

•

Regional Jobs Fund

•

Stronger Regional Communities Plan.

Throughout 2017-18, the Regional Jobs and Infrastructure Fund operated
as an open, competitive grants program. RDV worked with proponents
to progress election commitments and other high value and high impact
projects through the planning, application and assessment phase for
recommendation to the Minister for Regional Development.

Regional Jobs and Infrastructure Fund
Regional Infrastructure Fund

Regional Jobs Fund

Stronger Regional Communities Plan

Visitor economy

Investment attraction

Community capacity building

Tourism and cultural infrastructure
funding to grow the regional
visitor economy

Support for businesses with high
growth potential to move to or
expand in regional Victoria

Build local people’s capacity
to make a difference in the
development of their community

Productive and liveable
cities and centres
Investing in significant infrastructure
to improve regional connectivity,
productivity and liveability

Innovation and productivity
Supports for businesses to invest
in new technology, improved
processes and collaboration for
increased competitveness

Population attraction
Support for the promotion
of lifestyle and employment
opportunities in regional Victoria

Enabling infrastructure

Employment precincts

Stronger Creative Regions

Economic infastructure that drives
innovation, builds resilience
and supports adapability

Support for the development of
employment precincts to attract
investment and create jobs

Administered by Creative Victoria;
support for the arts and creative
industries in regional Victoria

Rural development
Infrastructure funding to support
the growth of rural economies
and enhance liveability

Market access
Support for business to engage
with new domestic and international
markets to develop new
growth opportunites

Skills development
Support for industry and tertiary
sector partnerships for skills and
workforce development
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Regional Infrastructure Fund
The Regional Infrastructure Fund invests in major infrastructure projects that
focus on creating or enhancing the conditions for economic growth, helping
build diversified, sustainable and resilient regional economies..
The Regional Infrastructure Fund operates under four program streams:
•

Visitor Economy

•

Productive, and Liveable Cities and Centres

•

Enabling Infrastructure

•

Rural Development.

To address the needs and capacity of rural communities, the Regional
Infrastructure Fund includes a Rural Development program stream to support
projects in towns and communities in the 38 rural local government areas.

Regional Jobs Fund
The Regional Jobs Fund aims to facilitate employment growth and to retain
jobs. It helps attract and facilitate investment that focuses on regional
competitive advantage or high-growth potential businesses, and will help
diversify the employment base.
The fund aims to improve regional capacity and innovation and realise the
potential of emerging industry sectors, particularly the Government’s priority
sectors and new export markets.
The Regional Jobs Fund provides support for strategic projects and
infrastructure through four program streams:
•

Investment Attraction

•

Innovation and Productivity

•

Market Access

•

Employment Precincts.

In addition, Food Source Victoria, a targeted grants program under the Regional
Jobs Fund, is building alliances across the agrifood sector to grow exports and
increase industry capabilities.
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Regional Skills Fund
The Regional Skills Fund under the Regional Jobs Fund is the result of
collaboration between RDV and the Department of Education and Training.
The Regional Skills Fund is a targeted, place-based regional skills grants
program driven by industry in partnership with the tertiary sector, working
to build local capacity, resilience and support jobs creation. The Regional Skills
Fund supports regional industry and business skills and capability to ensure
the long-term sustainability of employment and business growth. The fund
aligns with the Victorian Government’s education and training reforms as well
as initiatives to support innovation, skills and workforce development.

Stronger Regional Communities Plan
The Stronger Regional Communities Plan helps rural and regional towns
attract families and young people to live and work locally. It invests
in community-led initiatives and partnerships that create or enhance
the conditions for economic growth, building community capabilities
to drive change and improve liveability.
The Stronger Regional Communities Plan supports small grants
of up to $50,000 under two program streams:
•

Community Capacity Building

•

Population Attraction.

Regional Arts and Creativity Package
Delivered by Creative Victoria and funded through the Regional Jobs and
Infrastructure Fund, the $20 million Regional Arts and Creativity package
includes a new touring strategy for regional Victoria (involving major exhibitions,
performances and programs from leading arts organisations) and support
for significant and long-term creative projects and residencies (including the
continuation of the successful Small Town Transformation).

Regional Tourism Infrastructure Fund
The Government’s $103 million Regional Tourism Infrastructure Fund is separate
from the Regional Jobs and Infrastructure Fund. It is designed to help realise
the potential of regional Victoria’s visitor economy, which attracts more than
14 million domestic and international visitors every year.
The Regional Tourism Infrastructure Fund’s main objectives are to increase
regional visitation, tourism investment and regional sector jobs. The Regional
Tourism Infrastructure Fund supports high value projects that demonstrate
significant benefits for the visitor economy, particularly those that boost
regional visitor numbers and yield, improve tourism experiences and stimulate
private sector investment.
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Regional reports
Barwon South West

Gippsland

Grampians

Hume

Loddon Mallee

Regional Victoria is home to one
in four Victorians, and accounts
for 700,000 jobs and 24 per cent
of the state’s small businesses

32

Regional Development Victoria – Annual Report 2017-18

Regional report

Barwon South West
Regional Director’s report
RDV supported a number of transformational activities

RDV Barwon South West continued to support the G21

in the Barwon South West region in 2017-18.

Regional Opportunities for Work (GROW) program that

RDV Barwon South West supported the Victorian
Government’s engagement with the Federal Government

successfully expanded and delivered more than $20 million
worth of local procurement opportunities back into the region.

on the development of a City Deal for Geelong and the

Unni Menon

Great Ocean Road. On 17 January 2018, the respective

Regional Director, Barwon South West

governments signed a memorandum of understanding,
committing to work together on City Deals.
The Victorian Government announced $153.2 million
towards its share of proposed City Deal initiatives including:

Regional highlights
•

Avalon Airport - International Flights

•

Barwon and Great South Coast Regional Assemblies

•

G21 Region Opportunities for Work (GROW)

•

Geelong City Deal

•

Great Ocean Road Taskforce

•

Great South Coast Regional Assembly

•

Hamilton CBD Liveability and Economic Revitalisation

•

Leopold Community Hub

flights will drive the establishment of an international air

•

LiveTiles Asia-Pacific Headquarters (Geelong)

terminal at Avalon Airport that will bring about 220,000

•

Manufutures Precinct – world class research

•

Geelong Convention and Exhibition Centre

•

Geelong Waterfront Safe Harbour

•

Geelong CBD Revitalisation

•

Shipwreck Coast Master Plan.

RDV Barwon South West worked closely with Avalon
Airport to secure international flights with a double
daily flight service between Kuala Lumpur and Avalon to
commence in late 2018. This activation of international

international passengers directly into the region, and
provide an export capability of about 7,300 tonnes per
annum of fresh Victorian produce.

and Innovation Incubator
•

South West Complex Fires – response and recovery

•

Warrnambool CBD Revitalisation.

Ongoing work with industry sectors including food and
fibre, international education, tourism, professional services
and advanced manufacturing saw the facilitation of over
294 jobs, $97.5 million investment and $113 million exports.
RDV Barwon South West also contributed to the response
and economic recovery of the South West Complex fires
and subsequent peat fires in March 2018 that presented
ongoing potential health hazards to communities.

Great South Coast

This included compiling business impact information
about staffing impacts, financial losses through loss

Barwon

of power and road accessibility caused by the fires.
RDV Barwon South West worked with a broad range
of government stakeholders to gather information
and monitor the situation.
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Partnerships
and collaborations
Priorities reflected in 2018-19
Victorian State Budget

Regional advice to the Commonwealth

Various complex issues relating to the economic,

West supported and facilitated a range of strategic

social and environmental development of the Barwon

communications and projects across the region including:

South West region were identified and discussed
by the Barwon and Great South Coast Regional
Partnerships during 2017 and 2018.

Regional Development Australia Barwon South

•

on the Shipwreck Coast Master Plan
•

The respective partnerships presented coordinated
priorities to government that were reflected in the 2018-19
Victorian State Budget outcomes. These included:
•

•

A comprehensive briefing to government
The G21 (Geelong Regional Alliance)
Agribusiness Strategy

•

The Portland Futures Economic
Diversification project.

$153.2 million for the Geelong City Deal, including
funding towards implementation of the Shipwreck

Regional Development Australia Barwon South West

Coast Master Plan Stage 2, development of the Geelong

also helped regional stakeholders to apply for Federal

Convention and Exhibition Centre and the revitalisation

Government funding programs such as the Building

of central Geelong.

Better Regions Fund (BBRF) and the Regional Jobs

$40 million to upgrade the Princes Highway from

and Investment Package (RJIP).

Colac to the South Australian border

Successful applications for the Building Better Regions

•

$9.9 million for the Hamilton Highway upgrade

Fund totalled $2.2 million toward a total investment

•

$4.8 million to prepare the Barwon South West region
for climate change with a focus on emergency
management, maintenance and renewal of coastal
infrastructure on public land, and landscape
scale adaptation.
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of $4.6 million. There were 21 successful projects under
the Regional Jobs and Investment Package that will
deliver more than $95 million worth of investment
and 1,200 associated jobs.

Investment and trade
Geelong City Deal

Australian Lamb Colac

On 17 January 2018, the Prime

Avalon Airport activation
- international terminal

Minister and the Acting Premier of

Strong collaboration and facilitation

received support under the LIFT

Victoria signed a Memorandum of

led by the Barwon South West team

program to secure a $10 million

Understanding, committing to work

helped enable new investment in

investment project that will create

together on Victoria’s first City Deal

an international terminal building

40 new jobs. The project will expand

for Geelong and Great Ocean Road.

to proceed at Avalon Airport. It was

ALC’s cold storage capacity for

realised after an agreement was

lamb and mutton, reduce existing

reached between Avalon and Air

operational bottlenecks, save on costs

Asia X to offer a twice daily service

and increase its processing capacity

between Avalon and Kuala Lumpur

to enable the company to increase

for the next 10 years. This will be the

its competitiveness and boost both

first international flight service to

domestic and export sales.

The Geelong and Great Ocean Road
City Deal will harness the strengths
and opportunities in the local
economy to help to deliver new jobs
and make the area an even better
place to live and work. Areas of focus
include improved transport links in
the region, revitalising the Geelong
City Centre, ensuring the Great
Ocean Road reaches its full potential,
and supporting innovation and the
growth of knowledge industries.

Initiative to boost Great
South Coast workforce
Evidence from local governments,
businesses and industries in the
Great South Coast region indicates
there could currently be over 1,500
job vacancies in the region, which
is impacting on productivity and
efficiency of regional businesses.

commence at Avalon and will enable
the airport to become the second
international gateway into Victoria
– providing access for 440,000
passengers travelling internationally
and export capacity for about
7,300 tonnes of fresh Victorian
food produce a year.

Regional Partnership, chaired by the
CEO of Corangamite Shire Council.

Flat Glass Industries
(former MHG Glass)
With assistance from the LIFT
program, Flat Glass Industries
Geelong is successfully transitioning
from automotive glass to supplying
glass for homes and businesses.

LiveTiles

The LIFT grant helped the company

With support from the Victorian

its 75 existing staff and create

Government, United States based

an additional five new jobs.

make this investment, retain

technology and software company
LiveTiles Limited committed to
establish its Global Innovation Centre
and Asia-Pacific headquarters
in Geelong, which will create 500 jobs.

A working group was established and
championed by the Great South Coast

Australian Lamb Company at Colac

Boost Your
Business Voucher
RDV facilitated Boost Your Business
Vouchers to two Barwon South

Tango Energy

West businesses, Air Radiators and

With support from the Regional

advice and assistance that will help

Jobs Fund, RDV helped secure the

each business grow and realise

establishment of the retail head

new opportunities.

UniGrain, to help provide specialist

office of Pacific Hydro, trading as
Tango Energy, and the development
and implementation of a new online
customer service system, creating

Support for
local wineries

87 new jobs in Geelong.

RDV supported two Barwon South

Routleys (Victoria)

Vineyards and Baie Wines, to innovate

With assistance from the Local

presence, and sustain business growth

Industry Fund for Transition (LIFT)

through their successful applications

program, Routleys is undertaking

under the second round of the Wine

a $2.25 million expansion at the

Growth Fund.

West wine businesses, Pondalowie
and grow their digital and online

company’s North Geelong bakery
headquarters. It will involve
purchasing new equipment and
create 10 new jobs in Geelong.
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Economic development
ManuFutures

Leopold Hub

In April 2018, Deakin University’s

Central Geelong
projects

ManuFutures was launched. Supported

Projects in the Geelong CBD include

$9.25 million Leopold Community

by a $3 million investment by the

the commencement of the $38.5

Hub (Stage 2), which will feature a

Regional Jobs and Infrastructure

million Geelong Performing Arts

civic space, a library and life-long

Fund, ManuFutures is a $13 million,

Centre Ryrie Street Redevelopment,

learning centre, community kitchen,

purpose-built, world-class research

the Geelong Waterfront Safe Harbour

community and youth meeting space,

and innovation incubator, located

Precinct project, redevelopment

and circulation space to link services.

in Waurn Ponds. Current tenants

of the Laneways precinct and

include: HeiQ, Flaim Systems,

completion of the first stage of the

Conflux Technology, FormFlow,

Malop Street Green Spine.

Insight Engineering and Partington
Advanced Engineering.

Hamilton streetscape
revitalisation

Greater accessibility
in Geelong and
the Bellarine
A grant of $1.049 million was provided

Construction commenced on the

GROW
The G21 Region Opportunities for
Work (GROW) project continued
to expand, with 16 of GROW’s
participating organisations reporting
a $20.2 million increase in local
procurement and 82 organisations
signing the GROW Compact.

The $4.05 million Hamilton CBD

by RDV towards a $1.76 million

Liveability and Economic Revitalisation

collaborative project between the

project received $2.7 million from

Australian Federation of Disability

the Regional Infrastructure Fund.

Organisations, Tourism Greater

The project will revitalise Hamilton’s

Geelong and the Bellarine and

entrance along Cox Street by opening

Since the program started, GROW

many of the latter group’s 500-plus

up 3,400 square metres of new

has helped deliver a $44 million shift

member businesses. This project will

retail frontage and initiating digital

in procurement and created 324 jobs

provide practical support for visitor

infrastructure.

with compact signatories.

economy businesses to welcome

Warranmbool CBD
RDV provided $5 million support

customers with a disability and
recruit employees with a disability.

GROW also enabled 75 job
placements in targeted
disadvantaged communities.

Camperdown Theatre
Royal Redevelopment

to the $15 million Warrnambool City

Wildlife Wonders

Camperdown’s iconic Theatre Royal

Centre Revitalisation project. When

The $9.6 million Wildlife Wonders

complete, businesses and visitors

supported by $50,000 from the

project was supported with a

to the CBD’s hospitality precinct

Stronger Regional Communities

$1.5 million grant from the Regional

will benefit from open air dining,

program. The $216,000 project will

Infrastructure Fund. Wildlife Wonders

improved lighting and extensive

bring state of the art sound, lighting

will provide a world class, nature

plantings and artworks.

and projection equipment as well

based visitor attraction in Marengo

as seating and tables for patrons.

along the spectacular Great Ocean
Road that will encourage longer stays
in the region.
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is undergoing a redevelopment

Regional report

Gippsland

Regional Director’s report

Regional highlights

Gippsland is a geographically large region incorporating

•

1,000 new jobs created across the region

six local government areas that are each uniquely diverse.

•

Progressing development of the Innovation Centre

Gippsland has snowfields, spectacular coastlines, rich
agricultural land, heavy industrial centres and a highly
skilled workforce, all contributing to a gross regional
product of approximately $15 billion.

at the Gippsland Hi Tech Precinct
•

Gippsland Arts Centre
•

RDV Gippsland has a continued focus on investment
attraction, job creation and on supporting our existing
regional businesses to grow. Our focus remains on

engineering and manufacturing, and professional and

Progressing the redevelopment of the
Phillip Island Nature Park

•

Funding the development of a Gippsland Destination
Management Plan, to identify and progress tourism

supporting growth across our regional sectors of strength
including food and fibre, tourism, transport and logistics,

Significant redevelopment of the West

priorities across the region
•

Starting the development of the Gippsland Digital Plan.

community services.
In the last 12 months, the RDV Gippsland team has worked
closely with industry to facilitate the creation of almost
1,000 new full-time equivalent jobs. After the closure of
the Hazelwood Power Station and Mine, and Carter Holt
Harvey, the team also actively supported the supply chain
businesses directly affected by the closures. A total of 55
businesses sought support through the Latrobe Valley
Supply Chain Transition Package, getting help to look at
revenue diversification and new ways of doing business.
RDV Gippsland supported the development of a series of
major economic and community development projects
across our diverse region including the Phillip Island Nature
Park Redevelopment, the West Gippsland Arts Centre due
for completion in September 2018 and the Latrobe Creative
Precinct.
The Gippsland Regional Partnership also continued

Gippsland

to achieve significant outcomes for the region, working
with key stakeholders including the Regional Development
Australia Gippsland Committee, the Gippsland Local
Government Network and the Committee for Gippsland.
Together these groups successfully helped to advocate
for a number of significant education and health related
budget outcomes. In particular, the Victorian Government
announced $25 million to move Federation Training’s
facility from Fulham to Sale, and $35 million to develop
modern training facilities in Morwell.
Leigh Kennedy
Regional Director, Gippsland
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Partnerships
and collaborations
Creating local connections

Gippsland Hi-Tech Precinct

Gippsland continues to play an important role

Government support of $17 million will assist with the

in supporting a ‘One Gippsland’ collaborative approach

development of the Innovation Centre, co-located with

between stakeholder groups in the region, including the

the Gippsland Tech School in Morwell.

Regional Partnership, Regional Development Australia,
Gippsland Local Government Network, Committee for
Gippsland and Latrobe Valley Authority.
The RDV Gippsland team helped consolidate regional
priorities and refreshed the One Gippsland advocacy
materials to campaign for projects and priorities
to all levels of government. The Gippsland Regional

The architect has been appointed, with detailed designs
complete and early site works scheduled to commence
in August 2018.
The precinct will incorporate the Innovation Centre, the
Gippsland Tech School (opened April 2018), Federation
Training and Latrobe City Council’s conference facility.

Partnership continues to strengthen its connections

The announcement of $35.5 million will enable Federation

to the broader community. In 2018 we implemented the

Training to develop a Trade Training Centre, forging new

priority theme reference groups with refreshed terms

partnerships between the education sector and industry,

of reference and new membership comprising

at the precinct.

of business and industry specialists.

Destination Management Plan
Funding of $400,000 announced in August 2017, will see
the development of a long-term strategic framework
for the next 10 years, to guide tourism development,
marketing and industry involvement, improve visitor
experiences and facilities and strengthen the whole of the
Gippsland visitor economy through sustainable visitation
and investment.
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Investment and trade
Leveraging the
Regional Skills Fund

Steelvision – Morwell
In March 2018, the Minister for

Anglicare Victoria –
Morwell

In 2017-18, a third project was funded

Industry and Employment announced

In September 2017 support from the

under the Regional Skills Fund.

funding support from the Latrobe

Latrobe Valley Economic Facilitation

The latest supports on-the-job

Valley Economic Facilitation Fund

Fund was provided to Anglicare

training in the tourism sector and

to Steelvision Pty Ltd to facilitate a

Victoria to facilitate a $1.3 million

will provide hazardous area bus

$3.6 million investment to set up a new

infrastructure upgrade and relocation

driver training in Gippsland,

precast concrete and manufacturing

project that enabled Anglicare to

including training for a pilot group.

facility in Morwell with a focus on

relocate from three separate facilities

high security products, creating

to one larger expanded facility,

53 new full time jobs. RDV worked

creating an additional 20 new jobs

closely with the company to attract

in the central business district

the investment to the Latrobe

of Morwell in the Latrobe Valley.

The first two projects funded support
career aspiration and attainment
for Gippsland youth.
The Broadening Horizons program

Valley. The total value-add for the

gives Gippsland secondary school

Gippsland region, including all direct,

students hands-on experience

supply-chain and consumption

working with local business and

effects is estimated to increase by

industry to solve problems. In June

up to $16 million.

2018, students from six Gippsland
secondary schools undertook
a challenge for the Gippsland
Regional Partnership to identify
youth priorities for Gippsland.

CRRC Times Electric –
Morwell
In 2016, the Victorian Government
announced that the Evolution Rail

The ‘STEM Sister’s: If you can’t see it,

consortium, consisting of Changchun

you can’t be it’ project provides

CRRC (another CRRC subsidiary),

30 to 40 female Year 10 students with

Downer and Plenary Group, had

exposure to opportunities for work

been selected to deliver the High

and study in science, technology,

Capacity Metro Trains (HCMT) project.

engineering and mathematics (STEM).

CRRC TEC is the preferred supplier

All three projects align with the

for a number of major sub-systems

Gippsland Regional Workforce Plan.

and components under the HCMT

Signature Care – Moe
In February 2018, the Government
announced support under the
Latrobe Valley Economic Facilitation
Fund for Signature Cares’ $20 million
aged care facility in Moe, creating
144 new full time jobs.
Construction of the new facility
is providing further opportunities
for workers with 55 new jobs being
created during construction. The total
value-add for the Gippsland region,
including all direct, supply-chain and
consumption effects is estimated
at $19.4 million.

project. CRRC Times Electric made
the decision to establish an assembly
plant in Morwell for train components.
The Morwell factory will be mainly
used to supply components for the
HCMT project for the next five years.
CRRC TEC will invest at least
$2.5 million, creating 25 jobs.
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Burra Foods –Korumburra

Wine Growth Fund

In December 2017, funding through

RDV Gippsland worked with six

the Regional Jobs Fund was provided

wineries, Destination Gippsland and

to enable a $24.5 million expansion

Wines of Gippsland that received

of Burra Foods in Korumburra, creating

support from the Wine Growth Fund

an additional 39 jobs across the

for various projects, with a total

dairy supply chain.

spend of $705,000. The projects

The project will focus on the
construction of a blending and
canning plant to allow the company
to move into higher value add
products and consumer packs.

aim to grow the profile, size and
profitability of the wine industry
in Gippsland, as well as enhance
regional tourism.

higher value manufacturing activities

Skilled and Business
Migration Program

by shifting up the value chain

In collaboration with Trade Victoria,

in the Nutritional Powders division.

RDV’s Gippsland team hosted 40

This will result in new business

Chinese business migrants and

in China and Taiwan, delivering

20 representatives from local

an annual export value of $50 million

Gippsland councils, businesses,

by year three.

Destination Gippsland and Regional

This project is helping the region

Development Australia. The event

It will also enable it to expand into

respond to diary industry job losses by
Murray Goulburn in Gippsland before

provided an overview of Gippsland
and introduced the group to a range

its purchase by Saputo Dairy Australia.

of investment opportunities.

Leadoux Turkeys –
Bairnsdale

Invest Gippsland

Regional Jobs Fund support enabled
J J Leadoux Pty Ltd in Bairnsdale to
expand its turkey processing facility
and create 17 new full time jobs. The
company is investing $1.13 million
in the relocation and expansion
of the business off-farm to a new
integrated turkey production and
processing facility that will increase
turkey processing from the current
8,000 birds per annum to 20,000
birds per annum.

In July 2017, Invest Gippsland
presented at the Agribusiness
Gippsland Conference ‘Growing
Together’. The conference focused
on keeping up to date with the latest
trends in Australia’s key food and
fibre markets, understanding the
future of bio-refinery in Gippsland
and sustainable farming using
green energy. The Invest Gippsland
segment included case study
presentations from ViPlus Dairy,
One Harvest and Gippsland Natural
Meats. The presentations told the
story of why these companies chose
to invest in Gippsland and their plans
to move forward in export markets
with premium product offerings.
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Economic development
Latrobe Dental
Prosthetics Clinic

Cowes Revitalisation
Project

The $5.6 million Dental Prosthetics

This $1.8 million project is delivering

Clinic was completed in December

on significant revitalisation of central

2017. The construction phase

Cowes. Construction commenced

involved up to 20 local contractors

February 2018, with works progressing

and is on track to providing 38 new

to redevelop the Village Green,

ongoing jobs in the Latrobe Valley.

Cenotaph, Jetty Road Access,

The clinic is the only commercial

Piazza and upgrading of the main

prosthetics laboratory in Victoria

Esplanade. The project is on track

and offers opportunities for training

for completion in February 2019 and

and research collaboration between

will complement another significant

Latrobe Community Health Service

project being delivered in the vicinity,

and Federation University.

the $58.2 million redevelopment
of the Phillip Island Nature Park.

West Gippsland
Arts Centre
Redevelopment Project in Warragul

Latrobe Valley
Supply Chain
Transition Program

(scheduled for completion in early

The Victorian Government’s

2018-19) will significantly improve

Hazelwood Supply Chain Transition

existing community facilities.

Program continued supporting

The Government’s $4 million

businesses affected by the closure

contribution to this $13.4 million

of the Hazelwood Power Station.

project supported 60 local

In August 2017, the program was

construction jobs, with significant

expanded and renamed as the

ongoing outcomes forecast by

Latrobe Valley Supply Chain Transition

increasing capacity from 480 to 750

Program to reflect the closure of

seats. The redevelopment will also

the Carter Holt Harvey Timber Mill

deliver new spaces for private and

in Morwell. RDV’s Gippsland team

civic functions, and a new cultural hub.

worked with more than 60 Latrobe

The West Gippsland Arts Centre

Latrobe Creative
Precinct
Key architectural designs are
complete for the $32.5 million

Valley based businesses to develop
transition plans, equipping them with
options and strategies for transition
and offering assistance to implement
key recommendations.

precinct project that involves
developing a new 750 seat
performing arts building, maternal
and child health services, and a new
Creative Industries Training Centre.
The aim is to boost social and
economic outcomes in partnership
with Federation University and
Federation Training by establishing
new post-secondary and tertiary
creative arts programs.
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Grampians

Regional Director’s report
The Grampians region has a diverse economy providing

The most significant achievement was the continued

significant economic and community opportunities. The

development of the Ballarat GovHub project. Throughout

region encompasses one the world’s greatest grain growing

construction, 500 jobs will be created and once completed,

regions, iconic natural attractions including the Grampians

the GovHub will house up to 1,000 Victorian public servants.

National Park and the Daylesford Mineral Springs, the

The planning approval and design are complete, with

regional and rural cities of Ballarat, Ararat and Horsham

construction expected to commence late 2018.

and a gross regional product of over $10 billion.
Throughout the year, the RDV Grampians team undertook a

Anthony Schinck
Regional Director, Grampians

board range of economic development initiatives engaging
with regional stakeholders. Strong collaboration between
our investment and trade, economic development and
planning and coordination teams has supported and
facilitated investment attraction of over $410 million.
We celebrated the completion of the $22 million Mars

Regional highlights
•

Project development and planning approval for
Ballarat GovHub design

Stadium in August with the inaugural AFL game between

•

Ararat Arts Precinct Redevelopment completion

the Western Bulldogs and the Fremantle Dockers.

•

Ballarat Innovation Lab and Digital Space

Regional assemblies for both the Central Highlands and

•

Completing Mars Stadium.

Wimmera Southern Mallee attracted more than 450
participants. Funded initiatives include development
of a business model for a Networked Grains Centre of
Excellence, planning to develop a thriving tourism industry
in Wimmera Southern Mallee.
Early Years Program for the Wimmera Southern Mallee and
development of a business case for a ‘Prevention Lab’ to
improve the long-term health outcomes of those living in
the Central Highlands.
We helped business and industry attract investment and
create new jobs in the region, and supported industry
through programs that will enable ongoing growth of our

Wimmera
Southern Mallee

regional businesses.
Significant work will continue to support strategic projects
including the Ballarat Station Precinct, the Ballarat
Innovation Lab and Digital Space, the Creswick Trails
Project, the Ararat Arts Precinct Redevelopment and the
Horsham North Hub.
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Central Highlands

Partnerships
and collaborations
Working together for more
reliable energy supply

•

-- Influencing AEMO’s decision making about resolving
the Transmission Network Constraints

The Regional Development Australia Grampians

-- Streamlining planning approvals processes for

Committee, Central Highlands Regional Partnership and

local and State Government

Wimmera Southern Mallee Regional Partnership identified

-- Creating infrastructure corridors through land

in 2017 that there was an ongoing issue of energy cost and

use planning

security and the capacity of the grid to supply electricity
along with gas supply, which has the potential to impact

-- Creating the supply chain to meet growing/

on the region, particularly industry.
In response, regional leadership organisations, and

Remove barriers to investment and growth

changing demands
•

Towards 2050 – position communities to take

state and local government discussed the need for

advantage of low carbon related opportunities

a governance group to advocate for investment

with a focus on:

to help the region transition to a low carbon economy.

-- Land use planning to support new technologies

Chaired by RDA, the Grampians New Energy Taskforce

-- Jobs

(G-NET) was set up in early December 2017 to:

-- Skills and education

•

Leverage investment to the region to achieve the

-- Attracting investment

best possible outcomes for the Grampians region

-- Supply chain activation

-- Making it easy for industry to do business with us

-- Industry engagement

-- Maximising benefits delivered to our communities

-- Transport.

-- Strategically investing in decision making to achieve
regional collective impact
-- Influencing three tiers of government (local, state
and federal) and coordinating investment
-- Engaging with the energy sector more effectively
(Clean Energy Council and national bodies).
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Regional Skills Fund

Laminex – new
technology investment

an opportunity to address locally

Ferndale Confectionery
– Production Plant
Development

identified skills issues.

With support from the Future

its manufacturing presence in Ballarat

Skills addressed through Regional

Industries Fund, Ballarat confectionary

with support from the Regional Jobs

Skills Fund projects approved in the

manufacturer, Ferndale Confectionery,

Fund. The investment will create

Grampians region include:

will invest $4.7 million to develop

seven new jobs and strengthen the

a new confectionery manufacturing

company’s competitiveness through

facility in Ballarat. It will include

new plant and equipment.

The Regional Skills Fund provides

•

A project to assist multicultural
residents with pathways
into employment

•

An Industry Skills Coordinator
to work with Ararat and Stawell
employers and jobseekers,
aligning employers needs
with training options

•

Collaboration between university
and farmers to bridge the digital
gap in the agricultural industry.

Wine Growth Fund –
Round 2

investment in product and packaging
development and generate 17 new jobs
and provide training opportunities.

Laminex is investing $3 million to boost

The Ballarat manufacturing facility is
one of four nationwide and employs
more than 130 people. Government

The project will realise a world-

support ensured new investment

class confectionary line that will

at the Ballarat site was a priority.

strengthen supply into the food

The project will enable Laminex

service sector, local retailers and

to use advanced reactive hot melt

supermarkets, and grow sales into

technology to expand the range of

key export markets such as China.

high end products made in Ballarat,
and will also help create new exports.

Goldacres Pty Ltd –
capacity improvements
Ballarat based agricultural spraying

Southern Spreaders Pty
Ltd – HANSA Business
Expansion

The second round of the Wine

equipment manufacturer, Goldacres,

Growth Fund was well received by

was supported through the Regional

With the support through the Regional

the wine industry in the Grampians

Jobs Fund to enable a $2.78 million

Jobs Fund, Southern Spreaders is

region with 16 projects supported.

expansion of its manufacturing facility

investing in the production of a new

The projects range from cellar
door expansions to marketing
opportunities, including regional
event support and international
exposure through participating
in trade shows in China.
The Grampians and Pyrenees Wine
and Culinary Master Plan developed
in the first round of Wine Growth

The investment will include new
infrastructure, equipment and
technology, and create 12 new
manufacturing jobs.
The expansion will enable Goldacres
to increase production of larger
and self-propelled sprayers and
a 48-metre boom sprayer.

range of spreaders to be sold via
an Australian distribution network.
The investment in plant and
equipment will create 15 new jobs,
increase productivity and make
manufacturing more efficient.
Southern Spreaders designs and
manufactures agriculture spreader
machinery and has a 30-year

Funding is now being implemented,

Goldacres has 40 years’ history in

history in Ballarat, supplying made

with nine projects expected to create

Ballarat, producing Australian-made

to order spreaders for the Australia

23 new jobs.

products that suit local conditions

and New Zealand markets. The new

and Australian farmers.

product line will produce spreading
equipment under the brand name
‘Hansa’, and is expected to capture
up to 10 per cent of the market
currently supplied by imports.
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Economic development
Ballarat Sports and
Events Centre

Halls Gap activation

Construction on the $24 million

transformation through a $1 million

Ballarat Sports and Events Centre

contribution from the Victorian

is on track to deliver a contemporary

Government to transform the

indoor sports facility with six new

heart of this key tourism village

courts (plus two existing) that will

in the Grampians National Park.

cater for basketball, volleyball,

The project will realign Grampians

netball and other indoor events.

Road to improve pedestrian

The facility will feature a showcourt
that will be home to Ballarat’s elite
Miners and Rush basketball teams,
and position the region to host
national standard events that will
generate significant economic value.

Halls Gap will undergo a major

connectivity within Halls Gap, and
enable significant private investment
in Halls Gap’s retail zone through
new commercial developments
facilitated by Northern Grampians
Shire. The project will support the
combined $30 million State and

The State Government committed

Federal Government investment being

$9 million to the project, which includes

made in the Grampians Peaks Trail.

funding commitments of $5 million
from City of Ballarat, and $10 million
from the Federal Government
Building Better Regions Fund.

Sustainable
Community Hubs
Pyrenees Shire’s Sustainable

The project forms part of the State

Community Hubs project will invest

Government’s $38.5 million Eureka

in key community hall infrastructure

Precinct redevelopment, which has

in the small towns of Raglan, Barkly

already seen upgrades to C E Brown

and Redbank. The community hall

Reserve (local football and netball),

in each of these towns provides the

and the impressive Mars Stadium

only community asset that local

redevelopment to accommodate

residents have access to, and the

AFL matches.

project will see the State Government
invest $230,000 to upgrade the
halls, which are the heart of each
town. The investment will make the
facilities more accessible, usable and
comfortable for residents, bringing
them up to contemporary standards,
and will be supported by a $118,000
contribution from Pyrenees Shire.
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Hume

Regional Director’s report

Regional highlights

The Hume Region is strategically located, with direct access

•

Goulburn and Ovens Murray Regional

to 70 per cent of Australian markets along two national

Assemblies North East Cycling

transport corridors that traverse the region, providing

Optimisation (NEVCO) Masterplan

a competitive advantage for many industries.

•

Shepparton Arts Museum (SAM).

The region is also rich in environmental assets, with highly
productive agricultural land, access to water close to its
source and four distinct seasons. Its tourism offerings
include world-class food and wine, tracks and trails, and
five of Victoria’s six alpine resorts, as well as historical
and cultural attractions.
Hume’s robust and diverse economy incorporates a thriving
manufacturing sector, including food processing, technical
equipment, timber and scientific products. This diversity
provides an extensive range of resources, skills and
opportunities for industries, including freight transport and
logistics, and growing export markets for food and fibre.
The region is also responding to climatic and economic
challenges such as bushfire, drought, flood and fluctuating
commodity prices.
Hume has strong regional leaders with a solid foundation
of knowledge on which to build through the Regional
Partnerships. Throughout the year, RDV’s Hume region
continued to progress key projects, facilitate and initiate
new projects, and provide valuable economic and social
benefits to local communities.
Matt Nelson

Ovens Murray

Regional Director, Hume

Goulburn
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Partnerships
and collaborations
As well as two regional assemblies held in 2017-18,
the Ovens Murray Regional Partnership led various
engagement activities with community, business and
existing working groups to better understand priority

Working with Regional
Development Australia
The Hume RDA Committee continued its strong advocacy

issues for the region and recognise areas of excellence.

for the region at all levels of government. Key activities

Health and wellbeing workshops were conducted with key

‘Inquiry into Regional Development and Decentralisation’

service sector agencies and meetings with the Tomorrow

and the ‘Impact of Defence training activities and facilities

Today Foundation about the Education Benalla Program.

on rural and regional communities’.

In relation to agriculture, the partnership hosted a regional
agribusiness forum, conducted roundtable conversations
with larger regional producers and processors, and met
with the Ovens Murray AgBiz Alliance.
To progress its entrepreneurial agenda, the partnership
hosted a regional visit by LaunchVic to showcase
existing examples of innovation in the region and how
engagement with a strong local working group helped

have included, submissions and appearances at the

The committee advocated to protect the name ‘Prosecco’
for the King Valley wine region during the EU free trade
agreement negotiations and supported a project
to market the Prosecco name.
The committee also continued its focus on rail and
increasing economic development opportunities for the
Hume region. Initial planning for the next stage of the

develop the Ovens Murray Region Digital Plan.

Hume Strategy for Sustainable Communities 2010-2020

The Goulburn Regional Partnership collaborated with local

Regional Growth Fund received the committee’s support.

began and applications to the Federal Government’s

and State Government agencies to deliver priority-funded
projects, including:
•

Climate Change Adaptation in Agriculture

•

Goulburn Murray Irrigation District Masterplan

•

Goulburn Renewable Energy Strategy

•

Goulburn Digital Plan.

Significant engagement and planning was also completed
to progress and advocate for other Goulburn priorities,
particularly the revitalisation of Seymour, and activation
of Lake Eildon.
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Investment and trade
Throughout the year the Investment
and Trade team partnered with
industry clients to deliver projects
that encourage business growth and
sustainability, and helped manage
various challenges including
energy price volatility. The team
helped facilitate new investment
in innovative technologies, and
continued to engage and assist

Manufacturing
The region is experiencing growth

Transport distribution
and logistics

in the manufacturing industry.

The Hume region has a unique

In particular, renewable energy

transport and logistics advantage

infrastructure projects are providing

due to the Hume corridor, which

opportunities for regional businesses

enables 83 per cent of Australia’s

to expand their operations, with

population to be reached in 24 hours.

engineering and metal fabrication
businesses reporting growth.

The Investment and Trade team
continued its important role facilitating

clients across a range of industry

Manufacturers supported

projects with business, local government,

sectors, including wine and tourism.

to expand included:

Transport for Victoria and VicRoads.

Overcoming challenges

•

Cylinder Head Innovations’

Funding provided through the

production facility relocation

Ovens Murray Regional Partnership

The diversity of the Hume region’s

and expansion project that was

supported research on an inland port

economy is a strength and

supported through the Regional

proposed for the Logic Intermodal

a challenge. Industry consolidation

Jobs Fund and created new jobs

Hub in Wodonga.

in the dairy and textile industries

at Kinglake West.

has been driven by the need to be

•

Larsen Engineering in Shepparton

globally competitive, resulting in the

was supported through the Future

team facilitating support services to

Industries Fund to invest $1.6 million

Australian Textile Mills and Australian

in laser cutting equipment and

Country Spinners in Wangaratta.

a significant plant expansion, to

The team was also heavily involved

create six new manufacturing jobs.

with the local response to downsizing
of the Murray Goulburn Co-operative

Tourism and wine

Co Limited site at Kiewa, in response

The Wine Growth Fund helped

to the sale and transition of the

23 of Hume’s wineries grow through

company to Saputo Dairy Australia.

activities including:

Food and fibre

•

Energy
The team facilitated services ranging
from site energy audits and feasibility
studies to assistance with equipment
selection and investment support
for alternative energy or energy
efficiency projects.
D&R Henderson in Benalla was
supported through the Investment
Attraction and Assistance Program
– Industry Energy Support Stream

Tourism North East delivered

program to help upgrade its flake

a significant research project

drying system. This has reduced

A number of Hume region businesses

focused on wine tourism and

the company’s energy costs by 17

were supported with investment

cellar door activities.

per cent and delivered increased

Rutherglen Estates invested

productivity benefits of 42 per cent

in innovative irrigation systems

across its manufacturing operations.

projects to create new jobs in the

•

food and fibre sector:
•

RDV provided Regional Jobs Fund

to better use water resources and

assistance to Katunga Fresh to

produce a consistently

support a $10 million glasshouse

high quality product.

Federal funding
applications

Pizzini Wines’ enhanced its

Six Hume region businesses were

in Katunga, north of Shepparton.

cellar door experience through

assisted with applications to the

The Regional Jobs Fund also

a tobacco kiln transformation,

Federal Government’s Regional Jobs

helped Tallangatta Meat Processors

resulting in three new local jobs.

and Investment Package Goulburn

Sam Miranda winery in the

Valley fund. Successful applicants

Perry Group Holdings at

King Valley developed a space

received support totalling $4.2

Rutherglen received support

for a cooking school, wine tasting

million towards $8.34 million in new

under the Regional Jobs Fund to

events and private functions.

investment in the region.

expansion, creating 40 new jobs
•

expand and create 25 new jobs.
•

•

•

expand its bakehouse facility and
create 20 new jobs.
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Economic development
Mount Buller
water storage

Ovens Murray
Workforce Development

The Mount Buller Alpine Resort

This project received $1.45 million

makes a significant community

from the Victorian Government

key regional tourism boards.

and economic contribution to the

through the Regional Skills Fund

Hume Region and Victoria more

to expand the Year 9 agriculture

In 2017-18, the team continued its

broadly. The Victorian Government

and horticulture workforce and

focus on helping deliver community

allocated $7.5 million through the

aspiration development pilot

outcomes such as jobs growth

Regional Tourism Infrastructure

program across the region, following

and retention, enabling better

Fund for this key infrastructure

the successful delivery of a similar

and new local infrastructure, and

project that will realise development

program at Mansfield Secondary

strengthening local communities.

of a 100-megalitre water storage

College from 2009 to 2015. The

These priorities were largely

facility at Mount Buller. The project

project will extend the program to

supported and delivered through

will remove growth barriers on the

three more community/school sites

government programs, primarily

mountain, including an inadequate

in North East Victoria.

directed at sectors including transport

potable water supply to support

and logistics, manufacturing,

increased year-round visitation.

The Hume Economic Development
team works in partnership with
key stakeholders including 12 local
government authorities, most
of Victoria’s alpine resorts and

agriculture, and tourism.
Highlights for the year included
the following projects.

Wangaratta Gateway
Precinct

Hume Economic
Development Network
This network brings local
government economic development

The Victorian Government allocated

representatives together for a range

North East Victoria
Cycle Optimisation
(NEVCO)

$2.5 million from its Regional Cities

of activities, including specialist

commitment to the $5 million

briefings, knowledge sharing and

Wangaratta Gateway Precinct.

capability development opportunities.

A $12 million support package from

precinct and central business area

the Victorian Government and

and link the railway station and

appointment of K2 Group as project

adjoining streets with the city’s

manager enabled four NEVCO

central business district to improve

initiatives to commence:

the entrance to the city.

•

$5.2 million for the Beechworth to

State Government support for the

tourism, transport distribution and

Yackandandah rail trail extension

project helped Wangaratta Rural

logistics, and manufacturing sectors.

$4 million for a four-year

City Council secure two significant

marketing campaign

private investments that will create

$600,000 for enhancements along

up to 70 jobs and generate an

the rail trail network, including

estimated $20 million in regional

business pop-ups, x-factor

economic growth.

•
•

installation and digital interpretation
•

$2.2 million for facilitation of
private sector investment.

This project will revitalise the railway

In 2017-18, the network focused
on business and jobs growth,
investment attraction, developing
key infrastructure and leveraging
economic growth opportunities in the
food and fibre (including agriculture),

Emergency management
The Economic Development team
continued to provide support during
significant emergency events such

Ned Kelly Alive

as helping communities affected

This project was delivered by

area flood events.

Tourism North East and supported
by the Victorian Government with a
$130,000 grant through the Stronger
Regions Community Plan – Tourism
Project Planning stream. The project
reimagines and positions the Ned Kelly
story as a key tourism product and
driver for increased visitation in Victoria,

by the King Valley fire and Euroa

The team also led management
of the Government’s response
to recent challenges in the dairy
industry across the Murray Dairy
region, including Rural Skills Connect
and specialised program support
in Indigo and Campaspe Shires.

particularly in the Hume region.
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Loddon Mallee
Regional Director’s report

Regional highlights

The Loddon Mallee region is a vast area encompassing

•

almost 59,000 square kilometres and more than

Facilitating the engagement of a Cross
Border Commissioner

a quarter of Victoria.

•

Enabling support for Healthy Hearts of Victoria

In 2017-18, RDV Loddon Mallee delivered a diverse range

•

Supporting Weilong Winery’s new $110 million

of projects to strengthen the regional economy and
improve social wellbeing.

organic winery at Red Cliffs
•

Campaspe and Mallee Regional Partnerships, delivering

•

four regional assemblies and a symposium. As a result
of these and other community engagement activities,
many of the partnerships’ priorities received funding.

Helping Kooka’s Country Cookies relocate
to its new purpose-built facility in Donald

During the year we continued the work with the Loddon

Facilitating support for new tourism
infrastructure at Lake Tyrrell

•

Supporting completion of Stage 1 of the
Mildura Riverfront Development.

These included Healthy Hearts in Loddon Campaspe,
and the Mallee Regional Innovation Centre.
RDV began work with Regional Development Australia
Loddon Mallee Committee on its Economic Statement
for the region and our involvement in agri-business
development facilitation helped enable a number
of projects seeking government support and
infrastructure provision.
Through structured business engagement, potential
investment projects for the region expanded beyond the
traditional sectors of food and fibre and manufacturing
to include information and communication technology,
tourism, professional services, and renewable energy.
In 2017-18, RDV Loddon Mallee’s economic development
team supported large-scale tourism and agriculture

Mallee

projects. The team also provided essential
support for communities managing the outcomes
of industry transition.
Rachel Lee
Regional Director, Loddon Mallee

Loddon
Campaspe
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Partnerships
and collaborations
Helping local industries work smarter

Healthy Heart of Victoria

The Mallee Regional Partnership helped secure funding

The Loddon Campaspe Regional Partnership received

for a Mallee Regional Innovation Centre to research and

funding for its Healthy Heart of Victoria program that

develop technology applications for the growing irrigation

involves local and State Government collaboration to reduce

industries in and around Swan Hill and Mildura.

high levels of preventable health issues within the region.

The new centre will leverage Melbourne University

Walking Together

engineering expertise to help address a range
of horticultural industry challenges, from the cost

An allied program, ‘Walking Together’, will pilot a more

of pumping water to reducing cool store costs.

intensive regime for public land management to achieve

Through the centre work will be undertaken through
research platforms that target reductions in energy
costs, the introduction of agricultural technology,
the optimisation of water usage, and better use of
information in decision making.

Victorian Cross Border Commissioner
The Mallee partnership was also instrumental in the
Victorian Government establishing a Victorian Cross Border
Commissioner to help reduce the impact of regulatory
differences between Victoria and neighbouring states.

more effective use, environmental outcomes and public
awareness. The program will be delivered in collaboration
with the local Dja Dja Wurrrung traditional owners.

Tracks and Trails Strategy
The Loddon Campaspe Regional Partnership completed
its Tracks and Trails Strategy, identifying the five trails that
need to be completed to establish a world-class network
of trails that are a springboard for increased nature based
tourism. The Victorian State Budget provided funding
to begin planning these trails along the Murray River.

Collaborating with the Commonwealth
to guide regional growth
Both Regional Partnerships worked together with the local
Regional Development Australia Committee to prepare
an economic statement that will guide future regional
economic growth.
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Holgate Brewhouse

Kilter Rural

V Cordoma Properties

RDV provided Regional Tourism

RDV worked with Kilter Rural on a

RDV provided Regional Jobs Fund

Infrastructure Fund support for a

new project to invest $1.18 million in

support for a new warehouse and

$4.18 million investment by Holgate

pioneering the growing, processing

cold storage at the company’s

Brewhouse in a new interactive beer

and marketing of organic processed

Irymple operations to service

discovery centre and significant

tomatoes near Lake Boga in Victoria

local table grape growers in the

production expansion. The project

in alliance with other Victorian food

Sunraysia region and provide export

supports tourism and economic

manufacturers.

compliance facilities. The project

development in Woodend and the
Macedon Ranges area.

The project funding through the
Food Source Victoria program

Forest Lodge Racing

assisted with automated irrigation

RDV provided Regional Jobs Fund

and mechanical harvesting and

support for a $1.47 million investment

growing export markets for the

toward a new thoroughbred

organic products.

racehorse training and rehabilitation
centre at Bharinghup near Maldon
in central Victoria. The new facility
creates 26 new full time equivalent
jobs and other supply chain
improvements for the equine industry
in the Loddon Mallee region.

systems, robotic weeding technology

Vossloh Cogifer
This heavy rail industry
manufacturer based in Castlemaine
received funding through the Future
Industries Fund to help invest
in a CNC operated rail milling

Weilong Winery
Development

machine to improve manufacturing

RDV assisted through site

equivalent jobs. .

identification and facilitation and
referrals to support the creation of
a new $110 million organic winery
development at Red Cliffs, initially
creating 60 jobs and expected to
grow to 200 when fully operational
in 2020. The project also creates
significant construction jobs and
new export of wine grape products
increasing market demand in China,
enhancing Sunraysia’s status
as a wine-producing region.

productivity and capability.
This helped create 10 new full time

Australian Eatwell
Australian Eatwell, a vegetarian
and vegan food producer in Donald,
was supported through the Regional
Jobs Fund to invest in new food
processing plant and equipment
after the company developed and

is creating 25 new full time equivalent
jobs and much needed infrastructure
to service the export demand for fruit
from the region.

Kooka’s Country
Cookies
RDV provided Regional Jobs Fund
support for the iconic Kooka’s
business in Donald to invest in a new
expanded production facility in the
town. The new manufacturing site
will boost production and enable new
product lines. The project will create
an additional 11 full time equivalent
jobs in the local community.

Meatco
RDV facilitated the reopening of the
former Mildura abattoir by Meatco
through support under the Regional
Jobs Fund. The reactivation of this
site will initially create 80 new full
time equivalent jobs and boost meat
exports from the region.

commercialised a tofu food product

Wine Growth Fund

from chickpea.

RDV worked with vineyards and

The project protected existing

wineries in the region, plus the

jobs and created 10 new full time
equivalent jobs in the rural town.

Bendigo Winegrowers Association and
Macedon Ranges Vignerons, to help
boost production and tourism for the
local wine industry. Various projects
were enabled under the second round
of the Wine Growth Fund.
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Economic development
Energy assistance

Swan Hill Riverfront
Development

reviews and extensive facilitation

Lake Tyrrell Tourism
Infrastructure
Development Project

across energy intensive industries,

One of the Mallee’s most remarkable

State Government to further develop

through initiatives such as the

natural attractions, the pristine salt

the riverfront as part of a larger

Industry Energy Support Scheme

lake environment of Lake Tyrrell,

application to the Federal Government

(IESS), which IESS supported a study

received a $2.3 million Victorian

for a $4 million.

for energy efficiencies for the food

Government grant to help develop

precinct businesses in Echuca,

a new visitor information and

including manufacturing businesses,

tourism infrastructure.

RDV provided broad sector energy

Kagome, Simplot, Parmalat, Heinz.

RDV facilitated $1 million from the

This project incorporates
pedestrian access from the CBD
to the riverfront and opening

When complete, the $2.5 million

up riverfront land to commercial

RDV collaborated on renewable

project is expected to help boost

development opportunities.

energy sector development,

the lake’s current visitation numbers

including collaborating with

from approximately 42,000 a year

DELWP on renewable energy

to more than 192,000 by 2025 –

initiatives and the Northern

equivalent to increasing local

Victorian NETS Roundtable.

tourism spend from $410,000

Regional Manufacturing
Cluster Initiative –
Bendigo

to more than $7.4 million.

Mildura Riverfront
Development
The $19.3 million Stage 1 development
of the Mildura Riverfront Parklands
was completed in November 2017.

The project will create six jobs and

Stage 1 included pedestrian access

add more than $2.3 million to the

from the CBD to the riverfront across

local economy during construction.

the existing railway line, and

RDV increased engagement with

Once operational, the new

redeveloping the Mildura Rowing

the Bendigo Manufacturing Group

infrastructure is forecast to create

Club with a café and restaurant,

and the new regional manufacturing

18 jobs and contribute over

plus a promenade and ornamental

cluster initiative to respond

$6.9 million to the local economy.

lake incorporating water play areas.

Koondrook Nature
Based Tourism Hub

RDV continued to lead stakeholders

The State Government provided

proposed Stage 2 to realise residential

$800,000 for the Koondrook Nature

and commercial opportunities on the

Based Tourism Hub Project that

riverfront escarpment.

to growing needs in skill and
workforce development.

in further development of the
riverfront that involves a review of the

will become a key activity centre
on the Murray River Adventure
Trail. The hub will connect local
tourism and business assets,
and complement the recently
redeveloped $2 million Koondrook
Wharf and the proposed Goods
Shed hospitality venture, kayak
expeditions, paddle boats tours
and Butter Factory arts precinct.
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Imperial Parade –
Melbourne: Sun Loong,
Year of the Dog 2018

A new dragon
for Bendigo

The State Government provided

$250,000 for a $700,000 project

$60,000 to help Bendigo’s Sun Loong,

to build a new Chinese dragon

the best example of a parading

to replace the culturally and

20th century dragon in Australia to

historically significant, Sun Loong

feature in an Imperial Dragon Parade

Dragon in partnership with the

in Melbourne for Chinese New Year

Golden Dragon Museum.

2018. Built in 1970 by master dragon
maker, Lo On Kee Sun Loong,
Sun Loong was also exhibited for
two weeks at the Melbourne Museum
and accompanied by interpretive
materials that highlighted Bendigo’s
Chinese heritage.

Leading Excellence
Maryborough

The Victorian Government provided

Go Goldfields
This $2.87 million alliance of agencies
worked together to deliver communitydriven approaches to improve the
health, education and social outcomes
for children, teenagers and families
in the Central Goldfields Shire.
With $2 million support from the
State Government, the alliance

This $150,000 program was

addresses complex issues faced

implemented to develop the skills

by vulnerable children, young

of 150 future local leaders over three

people and families in an area

years, with the long-term intention

of concentrated disadvantage,

to shape future civic, community

and where a single agency would

and business leaders for the region.

not be able to adequately respond.

The Great Stupa of
Universal Compassion
The Victorian Government
provided $2.5 million for a $5 million
infrastructure project near Bendigo
that involved completing the Great
Stupa developing visitor facilities
in the precinct.
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Financials

55

Major grant announcements
In 2017-18 the following project funding was announced::
Organisation

Project

Announced
Amount $

Regional Infrastructure Fund
Rural City of Wangaratta

Wangaratta Gateway Project

2,500,000

Buloke Shire Council

Charlton Park 2020 Multi-Purpose Facility Development

1,100,000

Southern Grampians Shire Council

Hamilton CBD Liveability & Economic Revitalisation
Project

2,702,650

Glenelg Shire Council

Henty Employment Precinct Infrastructure Upgrade

1,500,000

The Trustee For The Conservation Ecology
Trust

Wildlife Wonders, ecotourism for conservation and
economic development

1,500,000

City of Ballarat

Ballarat GovHub - Implementation of CBD Parking Action
Plan

2,000,000

Regional Jobs Fund
Burra Foods Pty Ltd

Burra Foods - Canning Facility Expansion

Commercial in
confidence

Australian Consolidated Milk Pty. Ltd.

Construction and Operation of a New Dairy
Manufacturing Facility

Commercial in
confidence

Latrobe City Council

Gippsland Logistics Precinct Site Activation

5,366,470

Avalon Airport Australia Pty Ltd

Avalon Airport international terminal

Commercial in
confidence

Greenham Gippsland Pty Ltd

Greenham Gippsland - Facility Upgrade

Commercial in
confidence

Australian Federation Of Disability
Organisations (Afdo) Ltd

Improving the accessibility of Greater Geelong and the
Bellarine

North East Local Learning And Employment Ovens Murray Workforce Development Project
Network
Runway Geelong Ltd

1,049,099
1,451,962

Ballarat Innovation Lab and Digital Space (BILDS) project

3,750,000

Budj Bim Master Plan Stages 1 & 2

7,650,000

Regional Tourism Infrastructure Fund
Gunditj Mirring Traditional Owners
Aboriginal Corporation
Food Source Victoria
Organic Dairy Farmers Of Australia Limited
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Commercial in
confidence

Grant payments
In 2017-18 the following payments were made:
Organisation

Project

Payment $

Economic Infrastructure Program
Ararat Rural City Council

Ararat Arts Precinct Redevelopment

2,400,000

Ausnet Gas Services Pty Ltd

Supply of Natural Gas to Bannockburn

4,712,400

Australian Gas Networks (Vic) Pty Ltd

Supply of Natural Gas to Koo Wee Rup

1,050,000

Australian Gas Networks (Vic) Pty Ltd

Supply of Natural Gas to Wandong-Heathcote Junction

Enwave Victorian Networks Pty Ltd

Energy for the Regions - Compressed Natural Gas (CNG)
Supply for Eleven Regional Towns

12,750,000

Gippsland Ports Committee Of
Management Inc

Port Welshpool Long Jetty (pedestrian access)
Rehabilitation

4,400,000

Goulburn Valley Region Water Corporation

Dedicated Water Supply for MGC Cobram

500,000

Grampians Wimmera Mallee Water
Corporation

Landsborough Valley Water Supply Pipeline Project

762,500

Mildura Rural City Council

Mildura Riverfront Parklands Project

Warrnambool City Council

Flagstaff Hill Maritime Village Renewal Project

877,000

3,000,000
1,450,000

Goulburn Valley Industry and Infrastructure Fund
Boosey Fruit Pty Ltd

Boosey Fruit Export Expansion Opportunity Project

36,000

Casalare Pty Ltd

Kyabram Food Packing and Filling Facility

12,000

Pactum Dairy Group Pty Ltd

Pactum Dairy Group (PDG) Future Ready

Tatura Abattoirs Pty Ltd

Tatura Abattoirs Expansion Project

W. Ryan Abattoirs Pty Ltd

Ryan Export Upgrade Project

Commercial in
confidence
50,000
350,000
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Organisation

Project

Payment $

7LA Pty Ltd

Quality Motorcycle Training Moe Relocation Project

Commercial in
confidence

Anglicare Victoria

Gippsland Infrastructure Upgrade Project

Commercial in
confidence

Atr Communications Pty Ltd

New office development to facilitate future growth

Commercial in
confidence

Dicky Bill Farming Pty Ltd

Export Capability project

Commercial in
confidence

East Gippsland Food Cluster Inc

Developing new capabilities to optimise value from
Gippsland's imperfect and surplus vegetables

Flavorite Hydroponic Tomatoes Pty Ltd

Business expansion

Commercial in
confidence

Gippsland Solar Pty Ltd

Gippsland solar expansion

Commercial in
confidence

Holland Customized Services Pty Ltd

New facility expansion project

Commercial in
confidence

Kevin Bott

Fleet maintenance & exhaust modification facility
upgrade - Traralgon

Commercial in
confidence

Swale Modular NT Pty Ltd

SWALE Feasibility Study - Australian Ecotourism market,
retirement and affordable homes

Commercial in
confidence

University Of Melbourne

Economic and technical assessment of geothermal
heating of Hazelwood Pondage Barramundi Fishery

Valley Court Laundrette Pty Ltd

New flatwork linen processing facility

Commercial in
confidence

Valley Windows Pty Ltd

Capability Expansion

Commercial in
confidence

Victoria Valley Meat Exports Pty Ltd

Export value adding for Tier 2 Markets

Commercial in
confidence

Victoria Valley Meat Exports Pty Ltd

Stage 2 export market growth project

Commercial in
confidence

Latrobe Valley Economic Facilitation Fund

19,000

100,000

Latrobe Valley Industry and Infrastructure Fund
Alysium Gardens Pty Ltd

Alysium Gardens Aged Care

120,000

Drouin West Timber & Truss Pty Ltd

Future Fit Project

150,000

Latrobe City Council

Gippsland Heavy Industry Park - Infrastructure Project

1,447,325

Murray-Darling Basin Regional Economic Diversification Program (VIC)
Campaspe Shire Council

Echuca riverfront development

Enwave Victorian Networks Pty Ltd

Energy for the Regions - Compressed Natural Gas (CNG)
supply for eleven regional towns

Murray Dairy Inc

Accelerating change

Swan Hill Rural City Council

Heartbeat of the Murray Experience
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300,000
3,500,000
387,907
800,000

Organisation

Project

Payment $

Regional Blueprint - Industries for Today and Tomorrow
CHS Broadbent Pty Ltd

Ballarat West Employment Zone (BWEZ) expansion

Commercial in
confidence

Flavourwave Pty Ltd

Establishment of Katunga hydroponic tomato
growing facility

Commercial in
confidence

Luv-a-Duck Pty Ltd

Nhill Processing Plant redevelopment

Commercial in
confidence

Quickstep Holdings Ltd

Global technology and R&D Centre

Commercial in
confidence

Regional Infrastructure Fund
City of Ballarat

Eureka Stadium and Sports Infrastructure Ballarat Sports and Events Centre component

7,000,000

City of Ballarat

Eureka Stadium and Sports Infrastructure Eureka Stadium Upgrade

5,976,000

Bass Coast Shire Council

Revitalisation of the Cowes Precinct - Delivering on the
Phillip Island Vision for the Future

Baw Baw Shire Council

West Gippsland Arts Centre

1,500,000

City of Greater Geelong

Leopold Community Hub Stage 2 Project

1,500,000

Department of Environment

Harcourt Mountain Bike Park

1,990,000

Greater Shepparton City Council

Shepparton Art Museum

1,000,000

Horsham Rural City Council

Horsham North Hub

Horsham Rural City Council

May Park Revitalisation Project

156,000

Mildura Rural City Council

Mildura Airport (YMIA) Runway 09-27 Extension Project

1,261,819

Mitchell Shire Council

Wallan town centre redevelopment project

750,000

Parks Victoria

Grampians Peaks Trail - Stage 2

The Royal Geelong Yacht Club Inc

Geelong Waterfront Safe Harbour Precinct Public Access
and Infrastructure Development

The Sovereign Hill Museums Association

Sovereign Hill By Day and By Night

4,300,000

Victorian Rail Track

Gippsland Logistics Precinct Stage 1 (Maryvale Spur Line
and Yard Upgrade - Design and Construction works)

4,500,000

Warrnambool City Council

Warrnambool City Centre renewal

2,500,000

550,000

600,000

7,000,000
250,000
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Organisation

Project

Payment $

Regional Jobs Fund
A. T. Richardson Wines Pty Ltd

Cellar door visitor facility

Agromillora Australia JV Pty Ltd

New commercial nursery development

Commercial in
confidence

Aioi Nissay Dowa Insurance Company
Australia Pty Ltd

Regional operations centre

Commercial in
confidence

Albins Performance Transmissions Pty Ltd

Albins Advanced Manufacturing Facility Development

Commercial in
confidence

Alpine Valley Vignerons Inc

Elevation of Alpine Valley's Wine Region

Ararat Abattoirs Exports Pty Ltd

Boning and packing facility upgrade

Commercial in
confidence

Australian Tea Masters Association Pty Ltd

Coffee and tea export and wholesale facility

Commercial in
confidence

Avalon No. 1 Pty Ltd

Avalon Airport Industrial Precinct

Commercial in
confidence

AVBC Holdings Pty Ltd

Cellar door capacity improvement project

16,000

Balgownie Bendigo Pty Ltd

Glamping experience at Balgownie Bendigo

20,000

Bass River Winery (Vineyard And Winery)

Online engagement strategy

16,000

Beechworth Vignerons Association Inc.

Region to market - trade & media tastings

Bertlea Enterprises Pty Ltd

Establishment of Large Scale Broiler
Production Enterprise

Blue Pyrenees Estate Pty Ltd

Blue Pyrenees Estate Wine Education Centre

Booth Transport Pty Ltd

Strathmerton Milk Logistics Hub

Box Grove Vineyard

Website development

8,000

Brandmere Nominees Pty Ltd

Sustainable Viticulture Project

7,600

Bridgewater Poultry Farm Pty Ltd

BPF barn laid project

Buller Wines Pty Ltd

China Export Development Program

8,000

Campbells Wines Pty Ltd

Export Market Development

5,000

Chalmers Wines Australia Pty Ltd

Future Grapes Research Project

15,000

Cofield Wines

‘Say It With Vino’ and website upgrade

10,000

Dal Zotto Wines Pty Ltd

Vineyard floor management

9,000

Darling Estate Wines Pty Ltd

E-commerce website development

2,000

Deakin University

ManuFutures

Domaine Asmara Pty Ltd

Foster Export Market China

East Hill Estate

Easthill Estate cellar door expansion
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4,000

16,000

1,916
Commercial in
confidence
8,000
Commercial in
confidence

Commercial in
confidence

1,000,000
4,000
20,000

Organisation

Project

Payment $

Eldorado Road

Cellar door redevelopment - food and wine experience

15,000

Eternity Rutherglen Pty Ltd

Rutherglen Estates Cellar Door Upgrade and Art Gallery

10,000

Fonterra Australia Pty Ltd

Stanhope: rebuild, modernise and expand project

Commercial in
confidence

Forest Lodge Racing Pty Ltd

Establishment of a thoroughbred racehorse,
training and rehabilitation centre

Commercial in
confidence

Fowles Wine Pty Ltd

Upton Run Climate and Vineyard Management project

Fresh Produce Group Of
Australia Pty Limited

New table grape export processing facility

G A & D A Cremasco

Establish a cellar door and cafe

20,000

Geelong Winegrowers Association Inc

Maximise the Potential - Wine Tourism
in the Geelong Region

20,000

Give Where You Live Inc

G21 Region Opportunities for Work (GROW) Project

G J Lewis Homes (Wodonga) Pty Ltd

New Steel Truss & Frame Manufacturing Facility

Glen Maggie Wines

Cellar door facility

16,000

Grampians Estate Wine Company Pty Ltd

Café/restaurant establishment project

10,000

Grampians Tourism Board Inc

Grampians and Pyrenees Regional Wine
Tourism Masterplan

6,000

Grampians Winemakers Association Inc

Strategic Marketing and Brand Plan

2,250

Granite Hills Wines Pty Ltd

Developing export growth into Asia

6,220

Grape Farm Winery

Hospitality expansion

7,000

Great Southern Touring Route Inc

Great Southern Road Trip Food & Wine Itinerary

5,869

Guildford Vineyard And Cellar

4 tonne Grape Project : adapting to new wine industry
operating environment

Guildford Vineyard And Cellar

Improvements to grape production promoting
innovative biological methods

6,750

Heathcote Cellar Door Alliance Inc

Digital/social media promotional campaign

1,000

Heathcote Winegrowers Association Inc

Heathcote Wine Region multi-platform website
and promotion

5,000

H G Vintners Pty Ltd

Function Area Upgrade 2017

20,000

Indigo Wine Company Limited

Cellar door expansion

15,000

Indigo Wine Company Limited

Pop Up Wine Events Vehicle

3,000

J & J Leadoux Pty Ltd

Business expansion project

Commercial in
confidence

J V Orchards Pty Ltd

Coldstorage expansion

Commercial in
confidence

Katunga Fresh Produce Pty Ltd

Katunga Fresh Propagation Facility

Commercial in
confidence

16,000
Commercial in
confidence

400,000
Commercial in
confidence

10,000
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Organisation

Project

Payment $

Keppel Prince Engineering Pty Ltd

Wind tower production expansion

Commercial in
confidence

Kyneton Ridge Estate

Regeneration initiative

Lake Moodemere Estate

Cellar door expansion - estate experience

Laminex Group Pty Limited

New equipment for Laminate Technology

Latrobe Community Health Service Limited

Stage 2: Federation University Training Clinic & Dental
Prosthetic Laboratory (LVUTC & DPL)

Lethbridge Wines Pty Ltd

Cellar door improvement project

Lethbridge Wines Pty Ltd

Sustainability through mulch and compost project

8,073

L J Pty Ltd

Market Diversification - Export Sales Project

5,000

Lone Star Creek Vineyard

Top Dam Irrigation Project

Merriwa Industries Limited

New food packing line

MG Freudenstein & B Lewis & RJ Mcnamara

Upgrade and complete regional cellar door

5,000

Mitchell Harris Pty Ltd

Urban winemaking and education facility

2,236

Mount Langi Ghiran Pty Ltd

Mount Langi Ghiran Picnic Idyll

1,975

Nillumbik Estate

Wine cool storage extension

North East Victoria Tourism Board Inc

Wine tourism and cellar door visitation research project

P & A Vigliaturo Orchards Pty Ltd

Packing Facility Expansion

Passing Clouds Pty Ltd

Wine & train tourism venture

20,000

Pizzini Wines Pty Ltd

Kiln Transformation – Enhancing the cellar door
experience

16,000

Pyrenees Grapegrowers And Winemakers
Association Inc

Avoca Food & Wine Festival 2018

8,000

Pyrenees Grapegrowers And Winemakers
Association Inc

Pyrenees Unearthed - Avoca Wine Festival Stage 2

6,500

Quartz Hill Wines

Straw bale cellar door

5,000

Queenstown Vineyards

Winery Equipment - Buttermans Track Wines

4,000

Sam Miranda Of King Valley Pty Ltd

Cooking school and function area redevelopment

Sandy Farm Vintners

Walking tracks

3,500

Scion Enterprise Pty Ltd

Redevelopment of cellar door and winery experience

4,000

Serengale Vineyard

Cellar door development project

13,500

S M K Agriculture & Machinery Pty Ltd

Digital innovation project

8,000

Regional Jobs Fund
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2,500
16,000
Commercial in
confidence
720,000
16,000

16,000
Commercial in
confidence

20,000
12,500
Commercial in
confidence

16,000

Organisation

Project

Subrosa Wine

E-commerce and digital marketing training project

Summerfield Wines Pty Ltd

Expansion of cellar door and creation of cafe

Tatura Fresh Pty Ltd

Expansion of Murphy Fresh to Tatura

The Ministry Of Chocolate Pty Ltd

Mitchelton Wines Chocolate Festival

Tribal Group Pty Limited

Establishment of corporate regional headquarters

Valhalla Wines

Cellar roor reinvigoration

Victorian Alps Wine Company Pty Ltd

Development of wine and destination website and app

Victorian Alps Wine Company Pty Ltd

Export samples preparation facility

8,000

Victorian Wine Industry Association Inc

Wine Victoria North America Inbound Trade Mission 2017

5,000

Victorian Wines Show Inc

2017 Victorian Wine Show

Wangaratta Turf Club Incorporated

Wangaratta Turf Club Stage 2 Development Upgrade

Warrabilla Wines Pty Ltd

Winery website upgrade

4,000

Wilimee

Sustainable vineyard practices

6,400

Wine By Sam Pty Ltd

Winery redevelopment and relocation

Wine in a Glass Pty Ltd

Much More Than A Winery

4,000

Wines of Gippsland Inc

Branding and promotion of Wines of Gippsland

12,500

XLam Australia Pty Ltd

XLam establishment of Australian headquarters

Yeringberg Pty Ltd

Feasibility study - expansion of production and retail

Grand total

Payment $
8,000
16,000
Commercial in
confidence
12,500
Commercial in
confidence
15,000
1,886

15,000
300,000

Commercial in
confidence

Commercial in
confidence
4,000
83,275,626
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Grant payments
Organisation

Payment $

2014 Bushfires Economic Recovery Fund
12,000

Armstrong Creek Infrastructure Project
3,296,000

Ballarat GovHub CBD Car Parks
City of Ballarat

1,500,000

Bushfire Recovery Fund 2015/16
Colac Otway Shire

20,000

Country Fire Authority

45,000

Great Ocean Road Regional Tourism Ltd

7,000

Life Saving Victoria Limited

36,000

Community Regional Industry Skills Program
Lawleg Pty Ltd

0

Developing Stronger Regions Program
City of Ballarat

235,000

North East Victoria Tourism Board Inc
Shire of Towong

25,000
44,737.87

Agropraisals Pty Ltd

12,500

Australian Livestock Saleyards
Association Incorporated

5,000

Ballarat Regional Tourism Inc

20,000

Birchip Cropping Group Inc

20,000

Budou Farms

6,900

Campbells Wines Pty Ltd

15,200

Dairy Cropping Australia Pty Ltd

11,000

Denfood Pty Ltd

14,000

Destination Gippsland Ltd

16,000

Dominic Sam Primarano

650

Dried Fruits Australia Inc

30,000

East Gippsland Food Cluster Inc

27,000

Flavorite Marketing Pty Ltd

25,000

Frenchmans Estate Pty Ltd

4,000

Fresh Cheese Co (Aust) Pty Ltd

3,500

Geelong Dyeing Pty Ltd
Genetics Australia Co-Operative Ltd

50,335
9,100
25,000

Jonai Farms

4,400

Kilter Pty Ltd

125,000

Lakes Entrance Fishermen Limited
Macedon Ranges Vignerons
Association Inc
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1,350

Apple And Pear Australia Limited

G21 Agribusiness Forum Inc
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Payment $

Food Source Victoria

Horsham Rural City Council

City of Greater Geelong

Organisation

6,670
20,000

Mansfield Shire Council

5,000

Mt Alexander Fruit Gardens

9,082

Murray River Region Tourism Limited

95,000

Nillumbik Tourism Association Inc

16,000

Organisation

Payment $

North East Victoria Tourism Board Inc

40,000

Pyrenees Grapegrowers and
Winemakers Association Inc

36,000

Rubicon Systems Australia Pty Ltd

5,000

Sjdc Produce Pty Ltd

1,044

Sutton Grange Organic Farm Pty Ltd

5,000

The Winemakers of Rutherglen Inc

40,000

Tolpuddle Enterprise

2,840

Valley Seeds Proprietary Limited

6,890

Warrnambool City Council

30,000

William Angliss Institute of TAFE

70,000

Wines of Gippsland Inc

16,000

Wines of The King Valley Inc

40,000

Wintersun Exports Pty Ltd

3,000

Yarra Valley Wine Growers
Association Inc

20,000

1,500,000

Latrobe Valley Growth and Innovation Program
Department of Education And Training
Federation University Australia

50,000
1,300,000

Payment $

Latrobe Valley Supply Chain Transition Program
Aerium Pty Ltd
Crowe Horwath (Aust) Pty Ltd

555,500
131,830.5

Excellerate Australia Ltd

82,500

Ghd Pty Ltd

27,500

Ion Group Pty Ltd
KPMG
Nem Australasia Pty Ltd

476,000
10,915
109,500

Solutions Unit Trust

71,000

The Trustee for Schembri Family Trust

32,000

Living Regions Living Suburbs
Beyond the Bell Great South Coast Ltd

60,000

Campaspe Shire Council

45,000

Cohuna Neighbourhood House Inc

15,000

iiNet Ltd

Geelong Advancement Fund
City of Greater Geelong

Organisation

54,998.5

Indigo Shire Council

45,000

Macedon Ranges Shire Council

65,000

Regional Australia Institute Ltd

200,000

Southern Grampians Shire Council

250,000

Visit Victoria Limited

200,000

Wangaratta Rural City Council

10,000

Wellington Shire Council

50,000

Wodonga City Council

90,000

Local Government Infrastructure Program
Wellington Shire Council

10,000

Marysville Hotel and Conference Centre Development
Marysville Hotel and Conference
Centre Pty Ltd

500,000
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Organisation

Payment $

Putting Locals First Program

Organisation

Payment $

Regional Development Australia - Regional

Ballarat City Council

26,000

Bass Coast Shire Council
Baw Baw Shire Council

Bendigo Community Health Services Ltd

15,000

7,591

Campaspe Shire Council

16,000

1,000

City of Greater Geelong

25,000
19,000

Benalla Rural City Council

30,000

Committee for Greater Shepparton Inc

Campaspe Shire Council

34,000

Committee for Portland Inc

5,000

Colac Otway Shire

315,000

GHD Pty Ltd

4,500

5,000

Gippsdairy Board Inc

5,000

Eltsac Pty Ltd

20,000

Indigo Shire Council

5,000

Goldfields Local Learning and
Employment Network Inc

42,500

Macedon Ranges Shire Council

1,000

East Gippsland Shire Council

City of Greater Bendigo

370,000

Hepburn Shire Council

35,000

Horsham Rural City Council

50,000

Kinglake Ranges Business Network Inc
Loddon Shire Council
Longwarry & District Lions Club Inc

1,000
112,000
5,000

Macedon Ranges Shire Council

30,000

Mildura Rural City Council

255,240

North East Victoria Tourism Board Inc

55,750

Swan Hill Rural City Council

6,250

Glenelg Shire - Securing our Energy Future project
Glenelg Shire Council

500,000

Victorian Bushfire Rebuilding
and Recovery Authority Projects
Marysville Triangle Business and
Tourism Inc

40,000

Murrindindi Shire Council

Mitchell Shire Council

15,000

Flood Recovery Community Infrastructure Fund 2017
Glenelg Shire Council

Mount Elephant Community
Management Inc

7,207

The Boisdale & District Progress
Association Inc

4,232

Southern Grampians Shire Council

The Mountain Cattlemens Association
of Victoria Inc

16,400

Tinamba Public Hall Inc

10,000

Warrnambool City Council

25,000
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67,500

1,007,100
1,584,000

Ballarat Innovation Lab and Digital Space (BILDS)
Runway Geelong Ltd

1,000,000

Regional Partnerships
Ballarat Community Health

112,500

Beyond the Bell Great South Coast Ltd

300,000

Department of Environment Land Water
and Planning

625,000

Destination Gippsland Ltd

360,000

Wimmera Development Association Inc

375,000

Organisation

Payment $

Regional Skills Fund
500,000

Barossa Lower North Futures Inc

100,000

Berry Street Victoria Inc
Camier Pty Ltd
Gordon Institute of TAFE

Payment $

Rural Development

Australian Federation of Disability
Organisations (AFDO) Ltd

Baw Baw Latrobe Local Learning And
Employment Network Inc

Organisation

47,250
285,000
6,900
370,400

Leadership Great South Coast Inc

75,000

Murray Mallee Local Learning and
Employment Network Inc

90,000

Alpine Shire
Ararat Rural City Council
Benalla Rural City Council

400,000
50,671
100,000

Borough of Queenscliffe

110,000

Campaspe Shire Council

120,800

Castlemaine & Maldon Railway
Preservation Society

35,000

Castlemaine State Festival Ltd

4,200

Central Goldfields Shire Council

73,334

Corangamite Shire Council

40,000

Gannawarra Shire Council

100,000

North East Local Learning and
Employment Network Inc

750,000

Warrnambool City Council

120,000

Golden Plains Shire Council

350,000

Wodonga Institute of TAFE

40,000

Hepburn Shire Council

210,000

Indigo Shire Council

80,000

Loddon Shire Council

90,000

Regional Tourism Infrastructure Fund
Alpine Shire

40,000

Ballarat Wildlife and Reptile Park Pty Ltd

162,000

Borough of Queenscliffe

100,000

Buloke Shire Council

200,000

Castlemaine Art Museum Limited
Creswick Woollen Mills
Proprietary Limited
Daryl Pelchen Architects Pty Ltd

40,000
200,000
80,000

Hepburn Shire Council

400,000

Holgate Group Pty Ltd

890,000

North East Victoria Tourism Board Inc

120,000

Parks Victoria

108,629

Rocdon Development Pty Ltd
Shire of Strathbogie
Walhalla Goldfields Railway Inc
Winton Wetlands Committee
of Management Inc

330,000
15,000
175,000
540,000

Macedon Ranges Shire Council

660,000

Moorabool Shire Council

30,000

Mount Buller and Mount Stirling Resort
Management Board

40,000

Northern Grampians Shire Council

77,500

Pyrenees Shire Council

182,000

Shire of Strathbogie

150,000

Shire of Towong

130,000

South Gippsland Shire Council

200,000

Surf Coast Shire

10,000

Swan Hill Rural City Council

281,400

Wellington Shire Council

145,000

West Wimmera Shire Council

195,000

Worn Gundidj Aboriginal Cooperative Ltd

70,000

Yarriambiack Shire Council

10,000
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Organisation

Payment $

Stronger Regional Communities Plan
178,500

Avalon No. 1 Pty Ltd

25,000

Bass Coast Shire Council

100,000

Central Goldfields Shire Council

1,011,000

Committee for Ballarat Inc

200,000

Committee for Geelong Ltd

200,000

Committee for Gippsland Inc

178,500
260,000

Goulburn River Valley Tourism Ltd

25,000

City of Greater Bendigo

90,000

Leadership Great South Coast Inc

28,500

Madec Australia

178,571

Mildura Rural City Council

10,000

Nagambie Lakes Tourism & Commerce
Inc

5,000

North East Victoria Tourism Board Inc

190,000

Rivers and Ranges Community
Leadership Inc

100,000

Rural Councils Victoria Inc

323,850

Shire of Moyne

178,500

The Goulburn Murray Community
Leadership Program Inc

178,500

Victorian Regional Community
Leadership Programs Secretariat Inc

379,786

Wimmera Development Association Inc

243,500

Tinamba Public Hall Inc

10,000

Warrnambool City Council

25,000
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Payment $

Victorian Bushfire Business Investment Fund

Alpine Valleys Community Leadership
Program

Community Leadership Loddon
Murray Inc

Organisation
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Frenchco Pty Ltd
St Hudson & Pj White

100,000
27,857

Victorian Bushfire Business Investment Fund
Peter Stoitse Transport Pty Ltd

25,000

Ropaan Nominees Pty Ltd

20,000

Grand total

33,838,860

2017-18 output targets and performance
against Budget Paper 3 measures
Regional Development

Unit of measure

2017-18 target

2017-18 actual

Actual export sales generated for regional businesses
as a result of participation in government programs

$million

50

58

Economic development and service delivery
projects supported

number

120

218

Employment in regional Victoria resulting from
government investment facilitation services
and assistance

number

1,200

1,779

New investment in regional Victoria resulting from
government facilitation services and assistance

$million

700

709

%

90

92

Participant satisfaction with implementation
of RDV programs

69

Revenue and expenses
Controlled revenue and expenses for the year ended 30 June 2018.
Income from transactions

2018 ($’000)

2017 ($’000)

Output appropriations

56,833

32,808

Special appropriations

-

-

125,000

125,000

16,910

9,641

Sale of services

0

-

Interest income

3,232

3,574

37

-

1

674

202,014

171,697

2018 ($’000)

2017 ($’000)

(165,854)

(134,477)

Employee expenses

(28,917)

(27,108)

Capital asset charge

(2,076)

-

(1,153)

(2,100)

(43)

(42)

(3,593)

(19,283)

(201,636)

(183,009)

378

(11,313)

Regional Growth Fund appropriations
Grants

Fair value of assets & services received free of charge
Other income
Total income from transactions

Expenses from transactions
Grants and other transfers

Depreciation and amortisation
Interest expense
Other operating expenses
Total expenses from transactions
Net operating balance

The net result for 2017-18 reflects the timing of payments from trust funds. This result does not
adversely impact the financial position of RDV given the balance of the trust funds as at 30 June 2018.			
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Financial performance
Consolidated financial statements for the Department
of Economic Development, Jobs, Transport and Resources
(DEDJTR) and RDV are contained in the 2017-18 Annual
Report published by DEDJTR. This report contains
RDV’s Output Targets and Performance, and Revenue
and Expenses for the year ended 30 June 2018.

Compliance
Compliance requirements in accordance with the Financial
Management Act 1994 and the directions of the Minister
for Finance were managed by DEDJTR on behalf of RDV.

Legislation
RDV is responsible for the following legislation:
•

The Regional Development Victoria Act 2002.

•

The Albury Wodonga Agreement (Repeal) Act 2003.
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Contact information
Regional Development Victoria
regional offices
Ballarat

Traralgon

111 Armstrong Street North,

33 Breed Street,

Ballarat 3350

Traralgon 3844

Tel: (03) 5327 2800

Tel: (03) 5116 7300

Fax: (03) 5327 2830

Fax: (03) 5175 0324

Bendigo

Wangaratta

Level 1, 56-60 King Street,

1ST Floor, 62 Ovens Street,

Bendigo 3550

Wangaratta 3676

Tel: (03) 4433 8000

Tel: (03) 5722 7101

Fax: (03) 4433 8099

Fax: (03) 5722 7109

Geelong

Warrnambool

Level 2, Harrison Place

703-709 Raglan Parade,

237 Ryrie Street, Geelong 3220

Warrnambool 3280

Tel: (03) 5215 6000

Tel: (03) 5561 4135

Fax: (03) 5215 6099

Fax: (03) 5561 3851

Horsham

Wodonga

The Grains Innovation Park

Level 2, 111-113 Hume Street,

110 Natimuk Road, Horsham 3400

Wodonga 3690

Tel: (03) 5362 2111

Tel: (02) 6059 0200

Mildura

Fax: (02) 6059 0250

131 Langtree Avenue,
Mildura 3500
Tel: (03) 5051 2000
Fax: (03) 5051 2020
Shepparton
79 Wyndham Street,
Shepparton 3632
Tel: (03) 5895 4100
Fax: (03) 5822 2554
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