Central Highlands Regional Partnership
At a glance
Our story so far
Since 2016, the Central Highlands Regional Partnership
has been listening to the voices of our community and
to stakeholders from across our region.
Through three widely-attended Regional Assemblies
and numerous smaller meetings across the region, the
Partnership has heard what is important to people in the
Central Highlands and it has taken these voices directly
to Government.
Government has listened and, as a result of the
Regional Partnership’s efforts, a range of projects have
been funded.
For example, The Prevention Lab – a regionally-based
initiative to boost health in the Central Highlands was funded in the Victorian Budget in 2017 and 2018.
But the Partnership has achieved much more than
simply winning funding.

Our priorities

As well as advocating for our region, the Partnership has
also played an important role in bringing together diverse
groups, as well as stakeholders from across governments,
departments and sectors, to work together to address
issues facing our region.

Early in 2019, after hearing from hundreds of people
from across our community, the Partnership published
its first Outcomes Roadmap – a summary of the key,
long-term strategic areas of focus for the Partnership
moving forward. The Roadmap is a summary of where
the Partnership is looking to make a real difference.

It has led to a focus on local issues and Government
policies, and their impact, at the local place-based level.

The long-term outcomes the Central Highlands Regional
Partnership is striving to achieve are:
Better health - A healthy community that embraces
physical activity and healthy eating
Transport connectivity - Integrated and accessible
transport across Central Highlands
Digital connectivity - Digital access for all
New and Renewable Energy - Sustainable, secure and
affordable energy
Agriculture - Productive, diverse and resilient food and
agriculture industry
Social Welfare and community - Responsive, place-based
social services
Visitor Economy - A vibrant, growing visitor economy
Education and training - Meaningful engagement in
employment and education
Advanced manufacturing - An innovative, collaborative
manufacturing industry
Workforce planning - A strong labour force that meets the
needs of job markets

Digital connectivity is a Partnership priority

Shared services - Transformational rural and regional
council service delivery
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Ovens Murray Regional Partnership

What difference is the Central Highlands
Regional Partnership making on the ground?
The Central Highlands Regional Partnership has been
involved in driving projects across our region.
This map shows a small selection of initiatives with
which the Partnership is involved.

.

The Prevention Lab: This is a locallydriven initiative to improve the longterm health of those living in the
Central Highlands. The idea initially
came out of concerns expressed
around health, and the need for
health prevention initiatives, which
were raised at the Partnership’s
Regional Assemblies.

Addressing homelessness in the
Central Highlands: The Partnership
has been working with the
Department of Health and Human
Services (DHHS), and local service
providers, on a report into the scale
and causes of homelessness in
the Central Highlands. The report
addresses what a community
response to homelessness might look
like in a bid to move the discussion
towards prevention.

Hepburn
The Central Highlands Digital Plan:
This is the first of the Partnership plans
to be finalised. The plan is an evidencebased, place-based analysis of the
supply and demand for digital skills
and services in the region. It identifies
gaps in the region’s current digital
infrastructure landscape and makes
recommendations on how these gaps
can be addressed. Once published,
it will form the basis of the Regional
Partnership’s advocacy to all levels of
government, industry and community
groups around the digital divide.
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GNET, the Grampians New Energy Taskforce:
The Partnership was one of the key instigators of
GNET, which is now developing a Roadmap for Zero
Emissions for the Central Highlands. GNET also
includes the 11 Grampians Local Government Areas,
RDA Grampians, the Wimmera Southern Mallee
Regional Partnership, the Victorian Department of
Environment, Land, Water and Planning (DELWP),
Regional Development Victoria (RDV) and others.
This initiative secured $500,000 in support from the
Victorian Government in July 2018.

Rural Councils Transformation
Program: The Partnership supported
local governments in the region
to submit an application to the
Victorian Government’s Rural Councils
Transformation Program. The
application was successful with the
Central Highlands councils picking
up $4.5 million to deliver a regionallyshared IT platform to support
finance, payroll, records, safety, fleet
management, building, environmental
health, planning, waste and community
services, which will result in more than
$11 million in productivity benefits and
reduced costs over five years.
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Young people have their say on health at the 2018 Central Highlands Regional Assembly

The Prevention Lab: designing local
interventions for a healthier Central Highlands
Health, and improving the long-term health of those living
in the Central Highlands, has been high on the list of
priorities for the Central Highlands Regional Partnership
since its first Assembly in 2016.
The Partnership took that message to the Victorian
Government and, in Budget 2017/18, received funding
to develop a business case and a range of strategy
directions for an innovative “Prevention Lab”.
Working with the Department of Health and Human
Services (DHHS) and Regional Development Victoria,
a business case was developed by regional social
enterprise Health Futures Australia (HFA) and, in Budget
2018/ 19, the Victorian Government provided further
funding to make the Prevention Lab a reality.

A fourth will be an “early community site” focused on the
Hepburn area, with representatives from the community,
sporting groups, schools, industry and local Government
coming together to design their healthy community.
The labs will be a chance for participants to explore and
innovate, and to design new interventions that will get
people in the Central Highlands more active and eating
healthier. The hope is to lead a new place-based model
of community wellbeing, across the region.
“We will be letting the solutions emerge, be stakeholder
determined and driven,” explains Dr Shelley Bowen,
Managing Director of HFA.
“Rather than thinking we know the answers or that there
is one answer, we are looking for a collaborative approach
to lead to lasting systemic change.”

The lab was never going to be a physical place, explains
Regional Partnership Chair George Fong.
Rather, the idea of the Prevention Lab is to activate a
network of leaders in the Central Highlands to drive
change through local initiatives aimed at getting the
community moving more and eating a healthy diet.
The overall target is to achieve a five per cent reduction
in obesity in the region by 2025.
Phase 2 of the Prevention Lab is now underway, again
led by HFA. Over the coming months, HFA will be running
several mini-labs with a wide range of community leaders.
One will be for those in the local Central Highlands
business community, another for emerging leaders in the
region, a third will be an open lab for groups ready to act
on areas such as healthy choices for sport.
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Next steps

These areas will be:
• Responding to homelessness in the Central Highlands

With clear long-term priorities identified in the Outcomes
Roadmap, the Central Highlands Regional Partnership is

• Health – the Prevention Lab Initiative.

now entering a new phase.

Each matches with the Partnership’s long term priorities.

The Partnership will continue much of its existing work

These engagements will bring together the key players from

but, over the next year, rather than holding a large-scale

our region, and elsewhere, to understand the issues and how

Regional Assembly as in previous years, the Partnership

they affect Central Highlands.

will undertake more focused, deep-dive engagements

It will lead to further focusing of effort to enable real

with key stakeholders in a small number of priority areas.

change on the ground.

Who we are and how to find us
The Central Highlands Regional
Partnership is one of nine Regional
Partnerships working across the state.
Each was established by the Victorian
Government in 2016.
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Joining him on the Partnership are six
other community and business members,
as well as the CEOs of each of the Central
Highlands Local Government Areas
(LGAs), a Victorian Government Deputy
Secretary, and a representative of Regional
Development Australia (RDA), ensuring local,
state and Commonwealth Government
involvement in the Partnership.

.
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The Partnership has been led since its
inception by George Fong, Council member
and former Deputy Chancellor of Federation
University Australia, former Chair of Internet
Australia, non-executive director of the
Ballarat Health Services Foundation and
founder and Managing Director of the
Internet company Lateral Plains.
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You can find more information on the
Central Highlands Regional Partnership
on our webpage, https://www.rdv.vic.
gov.au/regional-partnerships/centralhighlands and you can follow us on
Facebook, https://www.facebook.com/
CentralHighlandsRP
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