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We acknowledge the Traditional Owners
of the lands and waters on which we
live and work, and pay our respects to
their Elders past, present and emerging.
We acknowledge that we are on
traditional lands, including those lands
of the Eastern Maar, Gunditimara, and
Wadawurrung people and Wotjobaluk,
Jaadwa, Jadawadjali, Wergaia and
Jupgalk Nations as well as other
Traditional Owner groups in Victoria
who are not formally recognised.

We acknowledge the diversity of
Aboriginal Victorians, their communities
and cultures, the intrinsic connection to
Country, the contribution and interest of
Aboriginal people and organisations in
developing a prosperous region.
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EARLIER ACHIEVEMENTS

Early planning for the GROW G21
Region Opportunities for Work
project, now a sought-after program
that continues to be rolled out across
other regions in Victoria.

The Avalon Airport Master Plan,
which resulted in the recognition
of Victoria’s second international
airport, and the continued advocacy
to the Commonwealth Government
to enable international air travel.

The establishment of the Great
Ocean Road Coast and Parks
Authority, a long-standing RDA
BSW priority to simplify the
previously complex and fragmented
Great Ocean Road management
arrangements.

Implementation of the Shipwreck
Coast Master Plan and ensuring the
region saw the benefit in including
the Shipwreck Coast Master Plan in
the Geelong City Deal.

Securing $370 million for the

Geelong City Deal, a ten year
investment framework and
partnership across three levels of
government, with the investment
now at over half a billion dollars.

From the Chair

The RDA Barwon South West Committee proudly
contributes to the prosperity, livability and
sustainability of Victoria’s South West

Regional Development Australia (RDA) is
a national network of committees made
up of local leaders who work across
government, business and community to
support economic development.

In Victoria, there are six RDA
Committees covering all areas of the
state. The network shares information
and collaborates to develop innovations
and solutions that can be adapted across
Victoria and Australia.

In the Barwon South West region, we are
fortunate to have committee members
who are passionate and dedicated local
leaders. They bring a broad range of
experiences from local government,

the private sector, the community

and not-for-profit sectors to support

and advocate for our local industry,
businesses, and communities.

Our focus areas are long-term and

aim to diversify and strengthen our
economic foundations by leveraging the
region’s comparative advantages and
latent potential.

Over the past three years, RDA
Barwon South West has delivered
great outcomes by helping our
industries adapt to changing business
environments and consumer demands.

We have collaborated to address
growth barriers such as workforce

and skills shortages, housing

supply and infrastructure gaps to
realise opportunities in advanced
manufacturing, high-value agriculture,
sustainable and cultural tourism, green
hydrogen and renewable energy.

On behalf of the past and current
members of the RDA Barwon South
West Committee, | am proud to present
this account of our recent achievements.
The outcomes demonstrate that with a
unified purpose and voice, great things
can be achieved. We look forward to
continuing the journey together.

Grant Sutherland
Acting Chair, RDA Barwon South West
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Local people creating
local opportunities

We connect business, industry and community
organisations to local, state and national government
support and investment opportunities in our region

RDA Barwon South West collaborate
with all levels of government, regional
leaders and businesses to identify
opportunities for leveraging Australian
Government programs that will increase
economic activity in our region. We
work closely with proponents whose
projects align with our objectives and,
where possible, advocate for fast-tracked
approval and delivery of projects.

Our strategic priorities are informed
by evidence and information including
the Regional Economic Development
Strategies of the Barwon and Great
South Coast Regional Partnerships.

We collaborate with regional leaders to
seek input on submissions and advice
provided to the Australian Government.
We have strong working relationships
with local government leaders and
participate in working groups involving
local stakeholders, including those
featured on this page.

Our long-term strategic focus areas
reflect the region’s comparative
advantages to drive economic growth:

Add value and diversify within the
agri-food supply chain - diversify
agricultural commodities and invest in
advanced manufacturing capabilities.

Accelerate the transition to new and
high value manufacturing opportunities
- build capabilities and leverage supply
chains to drive new opportunities.

Realise the potential of our visitor
economy - leverage our region’s world-
renowned natural and cultural assets to
build high-value economic return.

Grow and equip the workforce to
enable future economic opportunities -
build a strong pipeline of skilled people
to meet industry demand.

Switch on Clean Energy and Green
Collar Jobs - demonstrate clean energy
applications for a low emission economy.
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IMPROVING LIVES IN VICTORIA’S SOUTH WEST

- To achieve our regional ambitions, we also collaborate to address

barriers and challenges that are impacting our growth potential.
Key interventions in recent years have included addressing:

Affordable housing for key workers
Value-add opportunities in agriculture and raw commodities
Immediate skill and workforce shortages
Digital access and capability gaps
Community education for green hydrogen opportunities

Supply chain interruptions and freight logistics.
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THE ISSUES
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Darryl Mohr & Peter Dorling

Mary-Ann Brown & Anita Rank

THE APPROACH
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Grant Sutherland & Keith Baillie

THE OUTCOMES
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Elaine Carbines




Enabling infrastructure for Geelong

Geelong City Deal

10 Nyaal Banyul Geelong Convention and Event Centre



THE ISSUES

Known for its manufacturing past,
Geelong has evolved into one of
Australia’s fastest-growing cities
and is the gateway to the Shipwreck
Coast and Great Ocean Road, whose
diverse natural beauty attracts over
five million tourists each year.

Significant infrastructure and facility
gaps were making it difficult to
capitalise on the economic potential
of the visitor economy and were
hampering the successful transition
to a diversified and thriving
economy.

@
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THE APPROACH

Working in collaboration with
stakeholders from Geelong and the
Great Ocean Road region, the RDA
Barwon South West committee
campaigned for a Geelong City Deal
to facilitate new private investment
that would callow the region to
benefit from its natural assets, and
encourage visitors to spend more
time in the region.

After this dedicated advocacy effort,
the City Deal was secured to deliver
$370 million of new investment in
the Geelong and Great Ocean Road

economy, building on around $500

million in upgrades and planning
for rail, road and air transport
infrastructure across the region.

Redevelopment of Queenscliff Ferry Terminal

&

THE OUTCOMES
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Wave attenuator, Geelong Waterfront




Increasing sustainability
and visitor yield
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Twelve Apostles Visitor Experience Centre



THE ISSUES
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THE APPROACH
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THE OUTCOMES

klskfjlUntus, ut hici odit, qui cus de
officto reperrovide quidel magnihil
ent, sin niet aut facil etures et
pedi occullu ptiatis exerciam res el
imporia dolupta quam que et mi.

sitemqui antet dolor min nonsedi
piendit atures eost volesti untintium
nest ut exerio velibus sam nos et
modicient qui odiciis destibus,
gipicabore eossiti umquis vernam
fugiae vendelenis mossitaCepudis
peliquiassit eatquos nonsend
igende aris voluptas doluptatio

id es voluptiantem alia volupti
atemquosAd ut qui ata is dolupta

Caption to come




Unlocking value in the

AgriCUIture & FOOd Great South Coast



THE ISSUES

A substantial portion of the Great
South Coast (GSC) region’s output is
traded in its raw unprocessed form.

This represents a missed
opportunity for the GSC to add
value to its products within the
region, ultimately strengthening its
economic prosperity.

Adding to this, the historical
foundation of many Australian
food and fibre industries, including
those within the GSC, has been built
upon the production of low-cost
commodity goods for the global

export market.

THE APPROACH

Industry consultations were
undertaken with dairy, (red) meat
and timber products industry
stakeholders operating in the GSC
region as well as local and regional
government personnel. These
findings were consolidated, analysed
and then explored in a regional
workshop (supported by GSC
Regional Partnership). The intention
of the workshop was to validate and
further explore the consultation’s
findings, while engaging key
stakeholders in the issue.

THE OUTCOMES
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Advanced Manufacturing

Building capability and
leveraging supply chains
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THE ISSUES
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THE APPROACH
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THE OUTCOMES
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Powering our future with wind,
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THE ISSUES
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THE APPROACH
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THE OUTCOMES
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THE ISSUES
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THE APPROACH
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THE OUTCOMES
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THE ISSUES
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THE APPROACH
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Spirit of Tasmania Quay, North Geelong
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THE OUTCOMES
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Listening and learning to enable

economic opportunities for Traditional Owners
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te natem et la vellores eribus alis as
ullam, nume nobitati omnis et id ut
essitiis aut quis iducillenis as et re ex
esequatur as aut acea si nis eosam renda
qui velit, quibus magnam nonsed mod
es dem fuga. Sendi occuptatet volum
nonecte mpercip ienimporia pore



THE ISSUES

Picidebist quaecturem eniatures

ex earchilit pa que sam reped qui
veligen digentium ad quas ipsum
venderi tatque labor abo. Itatet
vendem elibeat uritiae enditatur re
ipid quam nonsendel molorep ratur?
Gente voloremodit et everatio
eveliqu iaspelesed qui re estet
ulliquibus as dolorem quuntium
identio volor sinum, qui occus
perum nes dus eos debit ent resed
magnitatem nonempo reprovitius
nisque omnihiciae rendest invelitat.

Uptatas ataquo occatet quassequati
doluptissi con rat et volorup tatur?

THE APPROACH

Sam, omnit unt etur re ipsam estrum
quate nobitis aliquas que doluptatur,
voluptatqui quistrum quidita quat
labo. Henditius.

Tin cor sed que reium autempe
oditat od que eatur aperferum excea
aditem cuptatio il inum, optas et
quati blab im ut mo isimusaeptas
alit, omnis nonse atem necusa
volupit ad ut officiis accullignam,
nihilloribus di toreiur senis aut
alicietur as maiosae eum quidis pla
cum essinveratio quas maiosse ditio.
lllecus qui consectur?

THE OUTCOMES

kiskfjlUntus, ut hici odit, qui cus de
officto reperrovide quidel magnihil
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The RDA Barwon South West Committee
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Grant Sutherland Liz Price Keith Baillie Mary-Ann Brown Peter Dorling

Chair (Acting) Deputy Chair

Anne Howard Alison McLeod Clive Pugh David Spear

RDA Barwon South West committee members
are selected for their business expertise in
the region’s key economic areas. The team
has global, national and local experience in
advanced manufacturing, digital capability,
agriculture, education, tourism and energy.

The executive support team highlights
Brett Ince Meg Bullen Nada Malinac competitive advantages and encourages
Director Regional Manager, Strategy Regional Development
Development Development and Project Officer, RDA
Regional Planning

EXECUTIVE SUPPORT TEAM

relocation and investment opportunities.
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GET INVOLVED!

Uga. Quam am, te nimolupid quuntia ent, si rae comnis ero doluptature
consequam vero quameni andebit lam rerum quat maios dentiae At et ipit
eatur abo. Cone non pre doluptatem re dolor ad molupid eos ento invenis

dio. Dis ipsusdant liquidelecta nis accum esequunt.

Ad ullaborum aut aut moluptam est venis molore, quia eat rende sandia
gue volorer natemost volores trumque nobitaque is molendandae verro
quos dem quatis di aruntec totaspernat.
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Contacts:
Grant Sutherland

Chair, RDA Barwon South West
Te|ephone; Pkl

Brett Ince

Director of Regional Development, Regional Development Victoria
Level 2, Harrison Place, 237 Ryrie Street Geelong Victoria 3220
Telephone: 1800 950 145

rda.barwonsouthwest@rdv.vic.gov.au



