Great South Coast Regional Partnership
At a glance
Our story so far
Since 2016, the Great South Coast Regional Partnership
has been listening to the voices of our community and to
stakeholders from across our region.
Through three widely-attended Regional Assemblies and
numerous smaller meetings across the region, the Partnership
has heard what is important to people in the Great South Coast
and it has taken these voices directly to Government.
Government has listened and, as a result of the Partnership’s
efforts, a range of projects have been funded.
For example, the Victorian and Commonwealth
Governments signed the Geelong City Deal in March
2019, which includes support for stage 2 of the Shipwreck
Coast Masterplan, a Great South Coast (GSC) Regional
Partnership priority.
The Victorian Government also provided $1 million in
Budget 2017/18 for Beyond the Bell, an initiative to raise
educational attainment in the region, as well as funding in
Budget 2018/19 for suicide prevention training in the Great
South Coast, both initiatives prioritised by the Partnership.
But the Partnership has achieved much more than simply
winning funding.
As well as advocating for our region, the Partnership has
also played an important role in bringing together diverse
groups, as well as stakeholders from across governments,
departments and sectors, to work together to address
issues facing our region.
It has led to a focus on local issues and Government
policies, and their impact, at the local place-based level.

Our priorities
Early in 2019, after hearing from hundreds of people
from across our community, the Partnership published
its first Outcomes Roadmap – a summary of the key,
long-term strategic areas of focus for the Partnership
moving forward.
The Roadmap is a summary of where the Partnership is
looking to make a real difference.
The long-term outcomes the Great South Coast Regional
Partnership is striving to achieve are:
A strong and diverse Great South Coast economy with
more local jobs and a growing workforce
Accessible, quality education and career pathways
that give people of all ages an opportunity to realise
their potential
A thriving arts and culture industry, and a sustainable
environment with a celebrated natural beauty
A healthy, safe and resilient Great South Coast Community
Roads, transport and infrastructure that drive prosperity,
safety and liveability across the Great South Coast

The GSC Partnership is finalising a Digital Plan for the region.
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What difference is the GSC Regional
Partnership making on the ground?
The Great South Coast Regional Partnership has been
involved in driving projects across our region.
This map shows a small selection of initiatives with
which the Partnership is involved.

.

Suicide prevention training:
The Partnership secured $80,000
from the Victorian Government
for suicide prevention training in
the region to ensure the whole
community knows what to do if
someone is at risk of suicide.

A Regional Disability Sector Workforce
Needs Analysis and Action Plan: The
Partnership is working with Community
Southwest to develop this action plan.
It received $195,000 from the Victorian
Government’s Stronger Regional
Communities Plan to progress this work.
The Partnership has also collaborated
with the Department of Education and
Training on the development of the
Great South Coast Regional Skills Profile.

Beyond the Bell: The Partnership
advocated for funding for this
Great South Coast initiative,
which works to raise educational
attainment across the region. In the
Budget 2017/18, Beyond the Bell
received $1.05 million to continue its
important work in the region.
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GSC Food and Fibre Council: Following
its first Assembly, the Partnership
advocated for Government support
for the GSC Food and Fibre Council so
it could bring to life an action plan for
food and fibre in the region.

Warrnambool
Student Hub Feasibility study:
South West TAFE is leading work to
explore the possibility of establishing
student hubs at its facilities in
Warrnambool, Hamilton and Portland
where local tertiary students – who
are studying courses remotely – can
study together in a supported, digitally
enabled environment. This initiative
came directly out of a call from local
year 12 students who told the 2018
Regional Assembly in Hamilton
that they’d be keen to stay in the
region for tertiary study if they had
somewhere they could meet, discuss
their learning and be supported.

Road and rail investment: The
Partnership has advocated for
investment in the Warrnambool rail
line and Hamilton passenger rail, as
well as in the Maroona rail line (Ararat
to Portland) upgrade to unlock export
opportunities and economic growth.
It has also advocated for local road
improvements, amplifying the voice
of the community and industry to
prioritise investment into the upgrade
of the Princes Highway.

Developing the Great South Coast
Digital Plan: The Partnership has
been working with the Victorian
Government’s Department of Jobs,
Precincts and Regions (DJPR) to
develop a digital plan for the region,
identifying barriers to digital inclusion,
unmet digital needs, and priority
digital projects for the GSC.
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Planning for the Great South Coast’s
creative future
Work is underway on the Great South Coast’s first ever
creative industries strategy.
Following its Regional Assemblies, the GSC Partnership
identified the need for this strategy, which will include a
roadmap for the future growth of the creative and cultural
businesses, practitioners, attractions and festivals that
call the region home.
The strategy is being led by Regional Arts Victoria, in
partnership with all five councils in the region and the
Great Ocean Road Tourism Board.
Community members are being encouraged to share
their views on what creativity means to them and how it
could bring new opportunities, investment, visitors and
jobs to the region.

Tackling a tough issue as a community
“When compared to the Victorian average, we have higher
rates of suicide and mental health issues in the region,”
explains Lisa Dwyer, GSC Regional Partnership Chair.
“It is one of the issues this region is grappling with.”
Back in 2017, the Great South Coast Regional Partnership
made advocating for suicide prevention training in the
region among its top priorities.

The Partnership was particularly interested in adopting a
whole-of-community approach to ensure more people in
the community could identify the signs of suicide risk
in others. The Victorian Government listened and
earmarked $80,000 for this in Budget 2018/19.
The funding went to Lifeline Direct SW Victoria and has
been used over the past year to train almost 350 Great
South Coast residents to recognise if someone is at risk
of suicide and what to do.
90 people have been trained in a comprehensive twoday workshop held at a number of sites across the region,
while a further 255 community members undertook
“Mind Your Mates” training. This is an hour-long basic
introduction to suicide prevention training.
The training means many more people in the Great
South Coast will be able to recognise the signs of suicidal
behaviour and be able to respond appropriately.
“The Partnership saw this as an innovative grass roots
community approach,” explains Ms Dwyer. “It’s getting
lots of people in the community aware of this issue,
recognising the signs and what to do to help.”
She adds, “In every community, it’s important we look out
for each other.”
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Next steps

These areas will be:

With clear long-term priorities identified in the Outcomes

• Securing GSC’s Future: Skilled Workforce

Roadmap, the Great South Coast Regional Partnership is

• Our coasts in a changing climate and

now entering a new phase.

• Closing the Digital Divide: Addressing rural equity
through the rollout of GSC Regional Digital Plan.

The Partnership will continue much of its existing work

Each matches with the Partnership’s long term priorities.

but, over the next year, rather than holding a large-scale

These engagements will bring together the key players from
our region, and elsewhere, to understand the issues and
how they affect the Great South Coast. It will lead to further
focusing of effort to enable real change on the ground.

Regional Assembly as in previous years, the Partnership
will undertake more focused, deep-dive engagements
with key stakeholders in a small number of priority areas.

Who we are and how to find us
The Great South Coast Regional
Partnership is one of nine Regional
Partnerships working across the state.
Each was established by the Victorian
Government in 2016.
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The Partnership is headed by Lisa Dwyer,
who has 25 years’ experience in roles
including finance, sales, marketing and
business development. She is currently
responsible for the operation of a dairy/
beef enterprise. Lisa became Chair in
July 2019 but has been a Partnership
member since its establishment.
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Joining her on the Partnership are seven
other community and business members,
as well as the CEOs of each of the Great
South Coast Local Government Areas
(LGAs), a Victorian Government Deputy
Secretary, and a representative of Regional
Development Australia (RDA), ensuring local,
state and Commonwealth Government
involvement in the Partnership.
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You can find more information on the
Great South Coast Partnership on our
webpage, https://www.rdv.vic.gov.au/
regional-partnerships/great-southcoast and you can follow us on Facebook,
https://www.facebook.com/GSCRP/
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