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Disclaimer

The information contained in this report is provided

for general guidance and assistance only and

is not intended as advice. You should make your own
inquiries as to the appropriateness and suitability

of the information provided. While every effort has been
made to ensure the currency, accuracy or completeness
of the content we endeavour to keep the content relevant
and up to date and reserve the right to make changes
as required. The Victorian Government, authors and
presenters do not accept any liability to any person

for the information (or the use of the information) which
is provided or referred to in the report.

Except for any logos, emblems, trademarks, artwork

and photography this document is made available under
the terms of the Creative Commons

Attribution 3.0 Australia licence.
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We are committed to genuinely partner, and meaningfully
engage, with Victoria’s Traditional Owners and Aboriginal
communities to support the protection of Country, the
maintenance of spiritual and cultural practices and their
broader aspirations in this century and beyond.
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Chief Executive foreword

Over the past year, Regional Development Victoria (RDV) has continued
its proud history of supporting rural and regional Victoria — working
with regional businesses and communities to deliver initiatives that
further grow vibrant, prosperous and resilient communities.

While the COVID-19 pandemic has had significant
economic and social impacts, the regional Victorian
economy is rebounding strongly. With unprecedented
population growth, our key focus has been on housing, skills
and workforce, and targeted investments in infrastructure
and jobs.

We continue to see Victorians move to our regions,

and importantly, those who moved over the last couple

of years are staying. This has brought new knowledge, skills
and opportunities, and has supported the growth of social
capital in our regional cities and towns.

Facilitating regional investment through the Regional

Jobs and Infrastructure Fund (RJIF), continued to be one
of RDV's core functions throughout 2021-22. During this
period, 110 grants, totalling $116 million, have been awarded
to support the creation of 1,988 new jobs and private sector
investment totalling $556 million.

In addition to unprecedented levels of investment

and delivery, we are planning for the next generation

of regional development initiatives through our Investment
Fast-Track Fund which is supporting 24 projects.

The Regional Partnerships continue their program

of transformational work in collaboration with local
communities, identifying priorities for action that are locally
specific and integral to regional resilience and growth.
In April this year, we welcomed members to a Regional
Partnerships Forum in Melbourne. Members met with
the Premier, senior Victorian Government Ministers
and decision-makers to discuss challenges and
opportunities facing rural and regional communities.
The insights and dedication of Regional Partnership
members ensure that local challenges are understood
and that opportunities are realised by government

— we are thankful for their significant contribution.

Focusing on place and the particular challenges

and opportunities for local economies and communities
is central to the approach RDV takes to drive growth
and prosperity.

Our future focus is underpinned by the recently launched
Regional Economic Development Strategies (REDS).
These will be central to our engagement with regional
stakeholders and how we work across government to
support regional prosperity. The REDS were developed

to enable regional Victoria to leverage its various
strengths and comparative advantages by identifying
strategic opportunities that will drive sustainable growth
and long-term economic development.

The REDS will enable RDV to work across government

and with regional communities and businesses to support
innovation, tackle challenges and facilitate investment
decisions to achieve stronger outcomes for rural

and regional Victoria.

Regional Victoria faces a challenge in accessing
appropriate and affordable housing, which is impacting
on the attraction and retention of workforces in many
areas. In 2021-22, RDV delivered four Regional Workforce
Pilots in areas facing acute workforce pressures

and housing availability — (in Alpine, Ararat, Great South
Coast and Robinvale).

The pilots are delivering targeted responses to drivers

of workforce shortages and a place-based coordination
approach which identifies opportunities to address these
complex issues. Intelligence from the pilots will help shape
other place-based interventions across the state.

The Cross Border Commissioner has continued to work
across all levels of government and with communities

and businesses, to navigate the unique challenges that
border communities face. The important work of the Cross
Border Commissioner aims to reduce the barriers that
come with differences in the way neighbouring states
conduct their business.

The announcement of the regional Commonwealth Games
in 2026 is a once-in-a-generation opportunity for regional
Victoria. RDV is working with government and regional
partners to support delivery of the games and its legacy
for regional Victoria.

Finally, | want to acknowledge the work and dedication
of RDV staff. The knowledge, skills and passion of RDV
staff, and their deep understanding of the economies
and the communities they live and work in, are central
to all that RDV delivers for regional Victorians.

oy an

Beth Jones
Deputy Secretary Rural and Regional Victoria
Chief Executive Regional Development Victoria
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Regional Victoria —
a vital part
of our state

Rural and regional Victoria
is home to one in four
Victorians. It accounts

for 740,200 jobs and

23.7 per cent of the state’s
small businesses (defined as
employing between

1-19 staff).

Victoria has a regional
economy generating over
$85.6 billion, which accounts
for 18.3 per cent of Victoria's
total economy.

An overview
of Regional
Development Victoria

Regional Development
Victoria (RDV) is the
Victorian Government’s lead
agency for developing rural
and regional Victoria.

A statutory authority
operating within the
Department of Jobs,
Precincts and Regions
(DJPR), RDV facilitates
economic and community
development in rural

and regional Victoria.

Purpose

RDV works to ensure that rural and regional
communities and economies are vibrant, thriving,
and inclusive. It does this by creating jobs and
enabling vital infrastructure to drive positive
outcomes for communities.

With a focus on partnerships, RDV leverages the
strengths of each region. These partnerships
ensure that government investment harnesses
local opportunities and addresses local issues. By
working with local businesses and communities,
RDV is able to understand the issues most
important to rural and regional Victorians.

RDV plays an important role in joining up the
government in rural and regional Victoria. It

works with all levels of government - across
different departments - and businesses and

local communities. RDV uses local insights,

ideas, and experiences to enable outcomes for
regional communities through a coordinated,
whole-of-government approach. This collaboration
helps RDV to ensure that rural and regional Victoria
continues to prosper and be a great place to live,
work and invest.

RDV provides timely advice, facilitates local
solutions, and supports long-term, sustainable
recovery. Another core role for RDV is supporting
rural and regional communities and businesses
through natural disasters, emergencies, and
unplanned events, such as COVID-19 and
associated cross-border issues.
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Organisational
structure

RDV sits within the Rural and Regional Victoria
(RRV) group of the Department of Jobs, Precincts
and Regions. It is supported by enabling teams
that focus on policy and strategy, regional
programs, recovery and investment, and
business performance.

RDV creates strategic partnerships with key
stakeholders, builds regional coalitions and joins
up government locally, regionally and across
Victoria. RDV strives to improve prosperity in rural
and regional Victoria through service delivery
and grants, and as a facilitator, investor, partner
and adyvisor. It adopts a strong evidence-based
approach to inform policy and to support work,
taking a whole-of-government view.

RDV has a strong presence throughout rural
and regional Victorig, divided across five regions:
Barwon South West
Gippsland
Grampians
Hume

Loddon Mallee

Each region incorporates teams with expertise

in investment and trade, economic development
and planning and coordination. This ensures local
businesses and communities receive support that
is specific to their needs.




Regional Jobs and Infrastructure Fund

Since July 2015, the Regional Jobs and Infrastructure Fund
(RJIF) has enabled economic and community development
in Victoria's regions, supporting the creation or retention

of approximately 13,000 jobs for regional Victoria. The

fund supports jobs growth, provision of infrastructure and
community development throughout rural and regional

Victoria.

The fund has three main components:

Regional Infrastructure Fund
Regional Jobs Fund

Investment Fast-Track Fund

Under the current round of RJIF, there have been 110 grants

awarded, totalling approximately $116 million, including:

« 34 Regional Jobs Fund projects, supporting the
creation of 1988 new jobs and private sector investment
totalling $556 million

« 52 Regional Infrastructure Fund projects which will

support over $120 million in new investment

o 24 Investment Fast-Track Fund projects which will
assist regional investment projects reach

shovel-ready stage.

Regional Jobs and Infrastructure Fund

Regional Infrastructure Fund

Visitor economy

Tourism and cultural infrastructure
funding to grow the regional
visitor economy

Productive and liveable
cities and centres

Investing in significant infrastructure
to improve regional connectivity,
productivity and liveability

Enabling infrastructure

Economic infrastructure that drives
innovation, builds resilience
and supports adaptability

Rural development

Infrastructure funding to support
the growth of rural economies
and enhance liveability

Regional Jobs Fund

Investment attraction

Support for businesses with high
growth potential to move to or
expand in regional Victoria

Innovation and productivity

Support for businesses to invest
in new technology, improved
processes and collaboration for
increased competitiveness

Employment precincts

Support for the development of
employment precincts to attract
investment and create jobs

Market access

Support for businesses to engage
with new domestic and international
markets to develop new
growth opportunities

Skills development

Support for industry and tertiary
sector partnerships for skills and
workforce development

Investment Fast-Track Fund

Supports activities that mobilise
medium to long-term investment

projects by fast-tracking business case

development and planning
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Regional Jobs Fund

The Regional Jobs Fund (RJF) provides grant funding
to attract new investment, create new jobs — and retain
existing jobs in regional Victoria — and help businesses
improve their productivity and competitiveness.

Regional Infrastructure Fund

The Regional Infrastructure Fund (RIF) provides grants for
infrastructure projects that have the potential to stimulate
economic and community activity. Supporting the growth
of rural and regional Victoria, this includes projects that
seek to support recovery from COVID-19 and other major
economic challenges.

Investment Fast-Track Fund

The Investment Fast-Track Fund supports activities that
mobilise medium to long-term investment projects by
fast-tracking business case development and planning.
[t aims to increase the pipeline of investment-ready
projects to boost employment and improve the liveability
of rural and regional Victoria.




Regional Partnerships

Victoria’s Regional Partnerships were established

by the Victorian Government in 2016. They recognise that
local communities are in the best position to understand
the challenges and opportunities faced by their regions.

Through ongoing consultation, the Partnerships ensure
regional communities have a greater say in what matters
to them. This ensures that the voices of these communities
are heard directly by Government.

The nine Regional Partnerships are made up of more than
150 committed and empowered local leaders, including
business and community members, Regional Development
Australia (RDA) representatives, local government CEOs,
and Victorian Government Deputy Secretaries.

Membership of Regional Partnerships reflects the diversity
of Victoria's regions. This year, more Aboriginal Victorian
members have joined Regional Partnerships and there is
a greater representation of women. These groups make up

61 per cent of the business and community representatives.

Yarriambiack

Gannawarra
Buloke
LeekEm Campaspe
Northern
Grampians Bendigo

Southern Ararat

Ballarat
Grampians Pyrenees
Moorabool .
W
Golden Plains p

?

Queenscliff

Warrnambool

B -

Central Highlands

- Gippsland

o

Bass Coast

B -

Since inception, Regional Partnerships have achieved
valuable outcomes for their communities, securing
support for regional priority projects across areas like
tourism, digital connectivity, mental health and agriculture.
Examples include advocating for providing better digital
connectivity through the Connecting Victoria program,
stronger support for families, children and youth through
the Youth Live4Life program and opportunities to grow
regional tourism attractions through the Croajingolong
Coastal Wilderness Walk.

In April, members gathered in Melbourne for the 2022
Regional Partnerships Forum. Bringing together Victorian
Government representatives, Members of Parliament and
Ministers, the Forum included panel sessions featuring
departmental secretaries, Regional Partnership Chairs,
and private, public and social service sector leaders.

The plenary session — Capitalising on the Regional
Renaissance: opportunities and challenges — explored
what is required to seize opportunities to drive economic
growth, build stronger and more inclusive communities and
lead on climate solutions in regional Victoria.

An additional $512 million was provided for the Regional
Partnerships Development Fund as part of the 2021-22
Victorian Budget. This funding supported Regional
Partnerships to advance key priority actions and provide
targeted investments in community-led projects to boost
job creation and community connection.

Wodonga

\Wangaratih

Benalla
Alpine g
A

- Wimmera Southern Mallee

Local Government Area (LGA)
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Reporting on Regional Partnerships

Regional Partnerships involve local community and business leaders
working alongside representatives from state and local government,
and Regional Development Australia (RDA) to ensure regional views
are presented directly to government.

Barwon

In 2021-22, the Barwon Regional Partnership focused on local place-based initiatives that align with the Partnership’s focus
of '‘Good Growth' Growth, that is environmentally and socially sustainable, shares the benefits equitably across the Barwon

region and embraces the region’s rich Aboriginal culture.

Regional priorities include:

o Critical infrastructure for now - building public
transport connectivity and planning for the region’s
future transport needs, seeking a proportionate share
of digital infrastructure funding, advocating for the
Barwon Women's and Children’s Hospital, advocating
for improvements to major road infrastructure and
leveraging the Big Housing Build for outcomes in social
and key worker housing.

« Securing a sustainable, prosperous future — seeking
support for integrated water management, water
recycling and rehabilitation projects, activating
private sector investment in regional manufacturing
opportunities, boosting investment in the Regional
Renewable Organics Network, advocating for the
redevelopment of the Geelong Gallery and exploring
the opportunities arising from the relocation of the
Spirit of Tasmania.

« Aboriginal self-determination and Caring for
Country — seeking opportunities to support Aboriginal
self-determination through the Porronggitj Karrong
(Barwon River Aqueduct Park) and Kitjarra-dja-bul
bullarto langi-ut (Barwon River Parklands) projects to
centre Traditional Owner cultural values, improve public
access and protect environments.

324,300 21.8 $17.6B

Population Population Gross Regional
(2020) growth Product
(2011-20) (2020)

Highlights:

« Securing funding for the Wadawurrung Traditional
Owners Aboriginal Corporation to progress knowledge
gathering activities required to inform the Porronggitj
Karrong project.

« Collaborating with RDA Barwon South West to
investigate the freight and tourism opportunities arising
from the Spirit of Tasmania’s relocation from Melbourne
to Geelong.

« Collaborating with regional stakeholders (G21 - Geelong
Region Alliance, Committee for Geelong) to align
priorities and provide a unified voice for the region.

« Strengthened collaboration with the Great South
Coast Partnership, including a joint presentation
to a Ministerial Committee which highlighted shared
opportunities for the Barwon South West region.

« Partnership members meeting with the Minister for
Public Transport and Roads and Road Safety and the
Minister for Transport Infrastructure and Suburban
Rail Loop to convey the importance of integrated
public transport to the region.

e The Chair presenting on the Partnership’s focus on
good sustainable growth at the annual G21 - Geelong
Region Alliance conference in April 2022.

Queenscliffe



N\ NS @ NN N N AN
VAYANRY \VAVARY/ &Y
oyl D

AVAYA A/

LS

W ’

I 1 ‘ LTy T A

Case study:

The Barwon Women’s and Children’s Hospital

In May 2022, the Victorian Government announced more than $500 million would

be allocated in the 2022-23 State Budget to the construction of the Barwon Women'’s
and Children’s Hospital in Geelong. The Barwon Women'’s and Children’s Hospital
will add an outstanding public asset to the Barwon region. It will improve
community access to world-class health care in a modern facility

that meets contemporary expectations.
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Great South Coast

The Great South Coast Regional Partnership (GSCRP) continued to collaborate with stakeholders across industry,
government, education and community to realise opportunities for the region. This year, the GSCRP continued
to build on the high value pathways identified through the Great South Coast Economic Futures Report.

Regional priorities include:

« Equitable access to digital infrastructure, innovation and
technology — establishment of digital innovation hulbs
in Hamilton and Portland to expand Internet of Things
connectivity across the region, enable investment
into Internet of Things applications and technology
in high-value agricultural activities and leverage
the Connecting Victoria Program to address connectivity
shortfalls through improved mobile coverage.

« A strong and diverse Great South Coast economy
with more local jobs and a growing workforce
— diversification through green hydrogen pilots,
leveraging the Hycel investment, key worker housing
through activation of regional and rural residential
sub-divisions, and high value tourism — site
identification and concept planning — for geothermal
hot springs attractions.

« Accessible, quality education and career pathways that
give people of all ages an opportunity to realise their
potential — provided funding for additional internships
under ‘Grow Our Own Mental Health Workforce’
program, to address critical workforce shortages.

» Roads, transport and infrastructure that drive
prosperity, safety and liveability across the Great
South Coast - funding to support Dairy Supply Chain
Road Network projects as identified in the Barwon
South West Dairy Supply Chain Study, prioritisation of
investment to upgrade dangerous, narrow state-owned
arterial roads and additional services and commitment
to VLocity trains for Warrnambool rail service.

104,200  2.4% $5.8B

Population Population Gross Regional
(2020) growth Product
(2011-20) (2020)

Highlights:

Development of a strategic vision for the partnership
to maximise its effectiveness as an advocate and
catalyst for beneficial change in the local community,
including a framework for identifying and developing
regional priorities.

A deepening engagement with Traditional Owners
and the broader Aboriginal community and leveraging
the planned opening of the Budj Bim Cultural
Landscape (Gunditjmara Country) in June 2022.

Met with ministers and departmental secretaries
to discuss a range of issues including potential
interventions around the housing affordability
and supply within the Great South Coast region.

Consultation on the GSC Regional Economic
Development Strategy to identify opportunities
and targeted interventions aimed at achieving
stronger outcomes for the region.

Strengthened collaboration with the Barwon Regionall
Partnership, including a joint presentation to a
Ministerial Committee of Cabinet which highlighted
shared opportunities for the Barwon South West region.

Representation on the Great South Coast Economic
Futures Project Steering Group, including agreement
to invest further in project development through

the Regional Partnership Development Fund.

Warrnambool
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Wimmera Southern Mallee

This year the Wimmera Southern Mallee Regional Partnership (WSMRP) focused on developing and progressing
priorities identified across its strategic outcomes for housing, health, innovation, jobs and energy.

Regional priorities include:

Housing — supporting new residential land development
across the region by advocating to secure funding
under the National Housing Infrastructure Facility.

In addition, the partnership is advocating for funding

to support the Wimmera Development Association

to deliver a significant housing project in small and
medium towns across the region.

Health — advocating for mental health funding to be
prioritised for Wimmera Southern Mallee under the
State Mental Health Budget initiative that will directly
address chronic service delivery gaps in the region.

Innovation — calling for the establishment of a Grains
Innovation Hub in partnership with Agriculture Victoria,
seeking to capitalise on the agricultural strengths

in the region and identify opportunities to innovate
and apply new technologies and skills in the grains
sector. The WSMRP is collaborating with the Central
Highlands Regional Partnership to champion

the Agriculture Investment Attraction Taskforce

to unlock economic potential by enabling key
opportunities to drive more processing of raw product
within the region. It is also seeking support to deliver
new mobile towers at identified black spots

and activate a Farmer Data Cooperative.

Jobs - supporting employers in the region to meet their
workforce needs by piloting initiatives identified by

the For Want of a Worker project, to uncover systemic
barriers to workforce attraction and retention.

Energy — Supporting the delivery of the Western
Victorian Transmission Network Upgrade — including
a 500 kilovolt connection from Sydenham (Melbourne)
through to Bulgana (15 kilometres north of Ararat).

47,400

3.1% $2.5B

Population Population Gross Regional
(2020) growth Product
(2011-20) (2020)

Highlights:

Initiated the Horizon Highway — an economic, social
and cultural roadmap project for Wimmera Southern
Mallee — designed to provide a long-term, unified
regional vision that local stakeholders can drive

into the future.

Engaged with the newly established Grampians
Health to advocate for Wimmera Southern
Mallee health priorities.

Implemented a Wimmera Southern Mallee Skills

Audit to better understand where the regional skills
gaps and training needs are and ways to facilitate
opportunities to develop these skills across the region.

Hosted a stakeholder workshop in August 2021
to identify three priorities for delivering mental health
services in the Wimmera Southern Mallee.

Collaborated with the Wimmera Development
Association to identify actions needed to address

the critical housing priorities and expansion of housing
stock in the region through the Wimmera Southern
Mallee Housing Blueprint.

Launched the Orange Door family violence program
in Horsham, with the aim of commencing community
services in August 2022.
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Central Highlands
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The Central Highlands Regional Partnership (CHRP) continued to develop key relationships with stakeholders and community
across the region to progress priorities across the Partnership’s three key pillars of jobs, housing and connectivity. These
pillars define aspirations for a region where workers and businesses thrive, communities have the housing they need,

and digital and transport connectivity enhance the economic vibrancy and social cohesion of the Central Highlands.

Regional priorities include:

« Jobs - supporting employers in the Central Highlands
to meet their workforce needs by piloting initiatives
identified by the For Want of a Worker project,
to uncover systemic barriers to workforce attraction
and retention. The Partnership is also seeking
to establish an Agriculture Investment Attraction
Taskforce in a joint priority with the WSMRP.

« Housing - resolving market failures by activating
enabling infrastructure so that housing developments
can become commercially viable, coordinating work
across social housing providers and local governments
to maximise opportunities from the Big Housing Build,
and facilitating region-wide coordination of planning
amendments to ensure available supply of residential
and industrial land.

« Connectivity — seeking Government commitment
for a minimum service standard for mobile
and broadband services to all communities.
This includes developing solutions to provide
an evidence base for regional improvements
to service availability and advocating to the Federal
Government to implement domestic roaming
to ensure regional Victorians have access
to mobile connectivity during emergencies.

207,300  181% $10.2B

Population Population Gross Regional
(2020) growth Product
(2011-20) (2020)

Highlights:

Provided funding to the Ballarat and District Aboriginal
Cooperative to educate community leaders on self
-determination and Treaty.

Implemented the Improving Public Transport

in the Central Highlands project, a research project
that has engaged community stakeholders across
the region to propose solutions for improving
transport connectivity and accessibility throughout
the Central Highlands.

Secured funding support to undertake the Western
Victoria Grain Industry Supply Chain Study, a research
project that will highlight opportunities to grow

the agricultural economy by improving efficiencies

of grain movement in the region.

Continued collaboration with WSMRP Southern Mallee
Regional Partnership and Regional Development
Australia Grampians to implement workshops under
the For Want of a Worker project, which sought

to identify place-based solutions to the Grampians’
workforce supply challenges.
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Ovens Murray

Ovens Murray Regional Partnership (OMRP) continued its advocacy efforts to assist the region to recover from
the effects of the COVID-19 pandemic — especially for its tourism and visitor economy sector.

Regional priorities include:

Digital future — promoting opportunities for small and
medium enterprises in the digital economy and calling
for the development of an Ovens Murray Digital
Infrastructure Roadmap.

Disadvantaged youth — developing place-based
solutions to tackle entrenched disadvantage and help
young people in the region reach their full potential
through the Wodonga Project and a Wodonga
Education First Youth Foyer.

Tourism — building key infrastructure that the region
needs to maintain a thriving visitor economy, including
developing the region’s alpine resorts, mountain biking
infrastructure and iconic walking trails.

Economic development — establishing serviced
industrial land to meet market demand and unlock
transformative investment for the region, including
through developing the LOGIC Industrial Precinct.

131,400

M1% $6.5B

Population Population Gross Regional
(2020) growth Product
(2011-20) (2020)

Highlights:

The OMRP successfully advocated for strengthened
government support for the region’s visitor economy,
particularly for Victoria’s Alpine Resorts including:

— $5 million to support ongoing management of
Victoria's Alpine Resorts — supporting the transition
to Alpine Resorts Victoria

— $3.6 million for Mount Buller Electricity Upgrade
(Regional Jobs and Infrastructure Fund)

—  $2 million for the Mount Buller Mountain Bike Trail
- $2.5 million Mount Hotham Snow Play and Activity Hub

- $21 million Mount Hotham Visitor Economy Growth
and Resilience Project.

Championed the role of the visitor economy,
agribusiness and agritourism sectors in leading
economic recovery from the pandemic and identified
opportunities to activate the King Valley Prosecco Road
wine region.

Helped to secure $1 million to fund the Tomorrow Today
initiative supporting vulnerable young people and their
families into employment in Benalla.

Advocated for improved public transport in the region,
and welcomed the commencement of new VL ocity
rolling stock on the North East rail line.

Wodonga



Case study:

The Regional Partnership’s advocacy and strategic work to establish

the High Country as the state’s premier destination for cycle tourism,

has continued with ongoing investment in marketing, private sector
activation and cycle infrastructure through the North East Victorian
Cycling Optimisation Masterplan.

The Ride High Country initiative has seen over $20 million invested into destination marketing,
and activation of commercial opportunities in accommodation, hospitality and visitor
experiences. The latest round of private sector funding has generated over $5 million

in projects, created 69 new jobs in the sector and seen the retention of a further 50 jobs.

The masterplan and advocacy by the OMRP on the importance of this cycle tourism hero
brand has also led to major investments in cycle infrastructure such as the $8.5 million
announced in the 2022-23 State Budget for enhancements to the Murray to Mountains
Rail Trail and $1.5 million for the Mitta Mitta Mountain Bike Park.

The OMRP is also partnering with the Department of Transport on the ongoing
improvement of passenger rail services and the connecting public transport
network to enable greater resident and visitor mobility across the region.

‘ 177
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Case study:

In May 2022, $5.8 million was announced in the 2022-23 Victorian Budget
for the joint management of Barmah National Park with the Yorta Yorta
Nation. This investment acknowledges the ongoing advocacy by the GRP for
First Nations prosperity and parity with non-Indigenous people in the region.
The GRP has previously supported the development of a masterplan for the Barmah National
Park as a potentially regionally significant tourism destination with considerable cultural

¥ s and environmental significance.
The GRP has also previously partnered with the Department of Environment, Land, Water and Planning
on the development of a Pathways Model to support greater opportunities for Aboriginal people
to gain employment in the natural resource management sector.
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Goulburn
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The Goulburn Regional Partnership (GRP) refreshed its priority outcomes and continued to advocate for transformational
and strategic projects within the region.

Regional priorities include:

First Nations prosperity and wellbeing — seeking to
achieve regional growth through economic inclusion,
prosperity and shared value of Aboriginal people.
The Partnership is currently championing the Jobs
on Country model for employment in the region.

Population health and wellbeing — ensuring Goulburn
residents are fit, healthy and engaged. Priorities include
progressing work to identify gaps and issues for mental
health services in the region.

Education and employment — developing skills

to be lifelong learners and engage with the community,
by strengthening connections between education

and employment and establishing the Munarra

Centre for Regional Excellence.

Climate change and the environment — addressing
the challenges of climate change and enhancing

its natural environment by ensuring regional towns like
Strathbogie have access to core power infrastructure
to enable growth. The Jobs on Country model also
supports this by centring on Aboriginal cultural land
management practices.

Sustainable growth — supporting communities

to grow sustainably with strong liveability and
amenity. Priorities for the Partnership include the
implementation of the Seymour Revitalisation Plan
to support the town’s infrastructure and liveability.

Economic development - building a diversified and
thriving economy that provides opportunities for all.
The GRP supports projects such as the Skyline Road
Tourism Precinct, Goulburn Murray Irrigation District
resilience and adaptive capacity work, improvements
to freight infrastructure and initiatives to recognise
Goulburn as a tourism region.

170,400

15.0% $8.0B

Population Population Gross Regional
(2020) growth Product
(2011-20) (2020)

Highlights:

Acted as a strong voice for the region’s mental health
service needs, working with the Department of Health
on reforms to the system, including $196 million

to replace and expand mental health facilities

at Goulburn Valley Health.

Engaged with the Department of Transport to identify
opportunities to strengthen public transport

within the region. Most recently, the Government
announced $250 million to purchase new VLocity
trains on the Shepparton rail line allowing the move
to nine daily services in late 2023.

ldentified and advocated for solutions to worker
shortages within the region, resulting in $500,000 for
the Goulburn Valley Seasonal Worker Support Program.

Supported the development of community
infrastructure, including $130,000 for the Euroa
Community Cinema.

Activated opportunities to diversify the region’s
economy via the visitor economy, securing $500,000
for planning and feasibility for the Skyline Road
Tourism Precinct and $3.5 million for the Eildon
Reserves Redevelopment.

Engaged with the Department of Jobs, Precincts
and Regions on opportunities to attract more
teachers through skilled migration.

iy
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Mallee

The Mallee Regional Partnership (MRP) continued to support its diverse stakeholders throughout the region and maintained
its commitment to delivering on long-term outcomes for industry, business and communities in the region.

Regional priorities include:

Food and fibre — increasing growth and diversification in
the agriculture and food production sectors for a resilient
future. MRP sought support for the implementation

of the region’s Renewable Energy Roadmap.

Economic diversification — building a strong and
diverse economy with a focus on emerging sectors and
value adding. The Partnership highlighted opportunities
for growth arising from the KerangLink interconnector
and the Kerang-Red Cliffs “spur” connector.

Skills and education — growing a workforce that meets
the region’s current and future workforce needs.

The Partnership identified projects to build the
workforce of the future by supporting the SUniTAFE
SMART Farm and establishing a Mildura Tech School.

Connectivity — connecting communities with equitable
access to services across the region. MRP identified
planning for the Murray Basin Freight Rail Project,
upgrades to the Swan Hill-Bendigo passenger rail

and programs to improve broadband services

in small rural communities as a priority.

A resilient Mallee - supporting vibrant, liveable and
resilient Mallee cities, townships and settlements.
The MRP sought urgent support for communities
experiencing impacts of state border lockdowns.

Health and community - building a strong, healthy
and connected region with equitable access

to resources which are responsive, inclusive

and meet the unigue needs of individuals and families.
The MRP has been supporting initiatives which address
entrenched disadvantage and implement changes

to policy to ensure place-based solutions are effective.

Visitor economy — a vibrant, growing visitor economy
inclusive of natural and built environments, the arts
and the region’s cultural heritage. The MRP continued
work to secure funding for tourism experiences that are
unigue to the region’s natural and cultural assets.

131,400

1M1% $6.5B

Population Population Gross Regional
(2020) growth Product
(2011-20) (2020)

Highlights:

e Successfully secured the reinstatement of the Regional
and Specialist Training Fund which reopened for
applications in August 2021. This program is a targeted
funding stream that supports training for specific skills
in regional and specialist areas that were not being met
by the previous training market.

«  Worked in conjunction with the Loddon Mallee Regional
Development Australia Committee to secure $3.5 million
in funding through the Commonwealth’s Regional
Connectivity Program to upgrade the nbn™ service
technology in the town of Sea Lake to Fibre to the
Premises (FTTP) technology.

o Implementation of the $160,000 Small Towns Big
Difference pilot program. This program supports
community projects that improve the amenity, skills,
access to services and liveability of small towns across
the Buloke Shire.

e Successful implementation of the first Jobs and
Skills minibuses which enabled SuniTAFE to provide
a mobile “one-stop shop” career planning service.
Staff are able to provide independent, no cost advice
on study options, career planning, job seeking and
skills recognition as well as a range of other services
throughout the Mallee region, including in Charlton,
Kerang and Robinvale.

e Supported the AgTech Summit — Growing Smarter
in the Mallee 2022 — a two-day regional summit which
provided growers across the region the opportunity to
explore the latest innovations in horticultural production.
o Secured $3 million through the 2022-23 State Budget
to implement the Lake Cullulleraine ‘Light State’ project.
This iconic tourism attraction will now incorporate
a large-scale light show.

e Secured $36 million through the 2022-23 Victorian
Budget to construct a 30-bed alcohol and drug
residential rehabilitation facility for Mildura.
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Loddon Campaspe

The Loddon Campaspe Regional Partnership (LCRP) continued to support its diverse stakeholders throughout the region
actively leading, supporting, advocating, listening, and participating in over 60 projects and initiatives. It is striving to achieve
long-term social, economic and environmental outcomes for the individuals, families and communities

who live in and visit the region.

Regional priorities include:

A growing economy - creating a strong, diverse
economy that enables people to actively contribute

to their community by supporting initiatives such as
the Loddon Mallee New Energy Taskforce (LMNET) and
a Regional Investment Fund to help businesses grow.

Healthy Heart of Victoria — active communities,
healthy environment and productive lives at all stages
by continuing to fund the Healthy Heart of Victoria
initiative, which encourages active living within

the region in a targeted and coordinated approach.

Create the best start for every child — growing families
and communities that give children the best start in life
by delivering the Loddon Shire's Strong Families, Strong
Children initiative to support early years education

and child and maternal health.

Case study:

Youth our critical asset — ensuring young people

are safe, supported and engaged by expanding

the Live4Life program throughout the region and
establishing an Education First Youth Foyer in Bendigo.

A great environment to live — nurturing a culture,
heritage and environment that is protected and
enjoyed by supporting the Loddon Campaspe Tracks
and Trails strategy, as well as centring Aboriginal
culture by funding the Dja Dja Wurrung-led Bendigo
Creek Revitalisation project.

A connected region — ensuring all people in the Loddon
Campaspe Region benefit from economic activity

and access to services through increased passenger
rail services and investing in infrastructure required

to upgrade the digital capacity of the region.

Healthy Heart of Victoriq, the LCRP’s flagship initiative, recently
succeeded in attracting a further $6.6 million investment over four
years, which was announced in the 2022-23 State Budget.

Health Brokers have continued working collaboratively to deliver bespoke health and
wellbeing programs aiming to reduce the rates of chronic illness and rising cost of health
services. Health Brokers work across the six local government areas in Loddon Campaspe.
The initiative is governed by a regional steering group consisting of government representatives
and not for profit leaders and is operationally led by the City of Greater Bendigo.

The initiative has delivered a suite of infrastructure investments across the region to activate
spaces and deliver healthy eating and exercise programs to support participation in physical activity.
There has been a great uptake in regional centres and small towns, supporting people to be more

active, more often.




Highlights:

Aligned to the Deep Dive of 2019 — Supporting Youth
from education to employment - the Partnership
supported the Bendigo Tech School to deliver an
innovative Girls in STEAM community enterprise project,
encouraging local young women to explore engineering
and trades pathways.

The Walking Together project led by Traditional
Owners Dja Dja Wurrung neared implementation
phase, including finalisation of planning and detailed
designs for multiple locations.

The Partnership undertook analysis into the data
surrounding gender equity across leadership,

the economy and social areas. This foundational work
provided a strong platform to undertake further work
to ensure equity imbalances can be identified

and addressed.

Successfully secured an additional $6.6 million over
four years for the Healthy Heart of Victoria initiative
to continue its work program, build upon previous
success and ensure longer -term health benefits
are realised across regional communities

in Loddon Campaspe.

Successfully advocated for the establishment

and creation of a new $40 million Victorian Industry
Investment Fund (state-wide) to provide grants

to support rapidly growing businesses, including
supply chains that underpin economic resilience

in regional areas.

Funding for new Telstra macro cell site towers,
including the required fibre backhaul to provide new
and improved coverage along the Kyneton to Trentham
Road, along the Calder Highway and along the nearby
rail line ($450,000).

131,400

M1% $6.58B

Population Population Gross Regional
(2020) growth Product
(2011-20) (2020)

25

The LCRP worked with local partners including Agnico
Eagle / Kirkland Lake Gold to secure eight mobile

5G enabled towers across the region through the
Commonwealth’s Regional Connectivity Program.
This includes approximately $11 million worth of
funding which will result in seven new Telstra macro
mobiles sites and fibre backhaul to the east of Bendigo,
at Fosterville Mine, Axedale, Goornong, Knowsley,
Colbinabbin, Toolleen Sports Club and Heathcote
Raceway, providing improved handheld coverage

to the area.

Funding was secured to deliver Live4Life in
2022-23 — a community-led youth mental health
program with $70,000 in funding supporting the
program to be delivered in Central Goldfields Shire.

Successful advocacy has seen the return of weekend
train services between Maryborough and Ballarat and
continued delivery of service improvements to the
Bendigo and Echuca line.

Supported the establishment of the Bendigo Climate
Collaboration and region-wide Energy Summit and
solar showcase, providing businesses across the region
with the opportunity to explore the latest innovations
in solar energy and the renewables sector. An amount
of $52 million was secured through the 2022-23 State
Budget to provide a long-term solution for the Bendigo
groundwater initiative.

Investments across the region to activate spaces

and deliver healthy eating and exercise programs to
support participation in physical activity. There has
been a great uptake in regional centres and small
towns, supporting people to be more active, more often.
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Gippsland

In March 2021 the Gippsland Regional Partnership introduced a new Regional Partnership Chair and welcomed a number
of new business and community members whose focus has remained on strengthening collaboration and coalescing
the Regional Economic Development Strategy (REDS) with the Gippsland Regional Plan 2020-25.

Regional priorities include:

Carers of our Country, environment and national assets
— advocated for priorities such as the Croajingolong
Coastal Wilderness Walk, Gippsland Lakes Aquatic Trail
and Omeo Mountain Bike Park.

Highly educated and skilled people, lifelong learners
— sought prioritisation of the Gippsland Regional Skills
Demand Profile, an expansion of the Department of
Education and Training Financial Incentive Program
and the establishment of The Huddle, a program to
improve education and employment outcomes for
young people, including from migrant and refugee
backgrounds, by leveraging the power of sport.

Happy and healthy communities — advocated for
improved health infrastructure in West Gippsland and
the prioritisation of funding from the Big Housing Build
to ensure community housing is well targeted for the
needs of the community.

Creators of a new economy — identified opportunities
to diversify and strengthen the regional economy,
including via the Hydrogen Energy Supply Chain pilot,
establishment of a facility to upcycle solar panels
and improving amenity and infrastructure at Mount
Baw Baw Alpine Resort. The GRP also sought support
for Start Up Gippsland and the establishment of

a place-based small business investment fund.

A connected Gippsland - identified opportunities

to connect communities via the Mallacoota Wilderness
Coworking Space and Innovation Hub, upgrades

to Kilcunda pedestrian and intersection infrastructure,
and improvements for transport infrastructure

in San Remo.

291,000

12.0% $18B

Population Population Gross Regional
(2020) growth Product
(2011-20) (2020)

Highlights:

In April 2022 the Gippsland Regional Partnership
members met with the Minister for Energy to discuss the
Gippsland opportunities in new energy, recycling and
product stewardship and the importance of alignment
with government policy, resulting in an open invitation
for the Partnership to connect across their work.

The Partnership’s advocacy to expedite a refreshed
Gippsland Workforce Plan resulted in funding support
for the development of a renavigated Skills Demand
Profile currently underway and due for release later
this year. The Partnership is actively engaged on

the Regional Skills Taskforce and across the various
working groups including Energy, and Food and Fibre.

Secured $75 million funding support in the 2022-23
State Budget to continue the development of the
Croajingolong Coastal Wilderness Walk - identified

as a hero project in the Destination Management Plan.

The Partnership was actively involved in the formal
opening of the contemporary Morwell GovHub facility
which can accommodate up to 300 public sector
employees, of which nearly 200 are new jobs

to the region.

The Partnership supported two innovative projects
within the region with seed funding. Funding was
granted to the SME Export Hub, which facilitates export
opportunities and provides access to online platforms
to make exporting more accessible. In addition,
Federation University was supported to upskill the
region’s food and fibre small and medium enterprise
sector, drive growth and provide innovation support

to turn challenges into opportunities.

Bass Coast

South Gippsland
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Regional Development Australia

Victoria's six Regional Development Australia
(RDA) committees are part of a network of

52 committees across Australia, that work with

all tiers of government, business and community
groups to support regional economic development.

A partnership between the Commonwealth, state
and territory governments, RDA committees work
to develop confident regional economies that
harness their competitive advantages.

Comprised of people with diverse experience in
business and public life, the committees identify
economic opportunities and leverage private
and public sector investment in the regions.
Over the last year RDV has supported Victoria’s
RDA committees to increase their collaboration
and alignment with Regional Partnerships.

The RDA committees:

« identify areas of collaboration and opportunity
between the State and Commonwealth
Government for regional Victoria

e address cross-jurisdictional barriers faced
by regional Victorians

« support informed regional planning

« consult and engage with communities
on economic development

e ligise with governments and local communities

about government programs, services, grants
and initiatives for regional development Barwon South West case study

+ contribute to business growth plans and Affordable housing and accommodation supply for key
investment strategies and essential workers - a critical enabler to realise the

« promote increased awareness of forecast economic growth for the region
Commonwealth Government programs

, : . With funding provided from RDA Barwon South West,
in their RDA region.

Moyne Shire is leading the ‘Delivering Key Worker Housing
in the Barwon South West’ project on behalf of seven
local government areas including Colac Otway Shire,
Corangamite Shire, Glenelg Shire, Southern Grampians
Shire, Surf Coast Shire and Warrnambool City Council.

Victoria’'s six RDA committees cover
all parts of the state:

« Barwon South West

e Gippsland
. The project will result in a road map to advance the
o Grampians L . , :
findings and recommendations from the ‘Key and Essential
e Hume Worker Housing Supply Action Plan’ (Sep 2020). This
« Loddon Mallee important next step is in the final stages and will articulate

models and options for investment in housing and
accommodation supply in the region.

« Melbourne.

The Committee also provided input into the House of
Representatives Standing Committee on Tax and Revenue

Inquiry into Housing Affordability and Supply in Australia.
Following the submission to the inquiry, RDA Barwon South
West was invited to attend a public hearing, the outcomes
of which are still being finalised.



Grampians case study

For Want of a Worker project

This year, the RDA Grampians Committee continued

to engage with industry and the community to advocate
for local issues and work more closely with the Regional
Partnerships.

This included supporting the completion of Phases 2 and
3 of the For Want of a Worker (FWOW) project. This project
aimed to understand systemic causes for workforce issues
and develop sustainable solutions.

Phase 2 of the project included a report that outlined

five opportunities that could address systemic workforce
issues. Phase 3 consisted of two workshops that presented
the opportunities to key stakeholders for implementation.
RDA Grampians has partnered with Jobs Victoria to
develop localised jobs boards that can be housed on local
councils’ websites to promote jobs in the area.

Gippsland case study

Clean Energy Vision and Prospectus project

The RDA Gippsland Committee played a pivotal leadership
role in regional strategic planning to enable short, medium
and long-term regional outcomes. The Committee’s
continued engagement with business, industry and

three tiers of government has informed government
understanding of the impacts, needs and opportunities
arising across Gippsland.

To support transition to a clean energy future, RDA
Gippsland committed $50,000 funding towards a Clean
Energy Vision and Prospectus project. The project
proponent, Committee for Gippsland, has engaged

NOUS Group to work with industry and community to
develop a roadmap for the transition of the energy sector.

A concerted effort to strategically plan Victoria’s

energy sector’s transition is a high priority following the
announcement of Yallourn Power Station’s closure being
brought forward four years to 2028. This project will help
the region leverage our regional strategic advantages and
skilled workforce to maximise the economic development
potential of a clean energy sector in Gippsland.
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Hume case study

Identifying priority projects for the Hume Region

The RDA Hume Committee has undertaken engagement
with the region’s stakeholders to develop a comprehensive
pipeline of Hume's economic development projects.

The RDA has analysed this pipeline to identify priority
projects with alignment to the region’s strengths

and comparative advantages that have the potential
to deliver economic impact on a regional scale.

This work has resulted in the development of an active
database of projects and opportunities that the RDA
will maintain through its regular engagement with
stakeholders and use as a basis for its advocacy with
the Commonwealth for investment into the region.

Loddon Mallee case study

Mallee Hydrogen Roadmap

This year the RDA Loddon Mallee, together with the
Mallee Regional Partnership, commissioned research
into the transition to hydrogen energy in a decarbonised
economy and what role the Mallee can play in facing
this global challenge.

Energy and carbon advisory service provider, Energetics
Pty Ltd analysed local, national and international hydrogen
markets to advise on the opportunities and constraints in
developing a green hydrogen energy sector in the Mallee.

The Hydrogen Roadmap produced from this work has
pointed to the rich solar resource, and plentiful biomass
available in the Mallee and the resulting potential

to produce green hydrogen cost effectively. Growing
agricultural and logistics sectors are likely to create local
demand for hydrogen. The positioning of the Mallee

at the crossroads of interstate freight routes with good
connection to Victoria's ports raises the potential for

a expanding market beyond our region.
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Supporting regional recovery from COVID-19

The Victorian Government provided support to help Victorian
businesses and communities manage the impacts of and support

recovery from COVID-19.

A range of initiatives was put in place throughout the
pandemic response to keep regional Victorians connected,
showcasing the value rural and regional Victoria brings to
the state and assist with recovery. RDV continued to deliver
a range of support through existing programs and worked
closely with the Cross Border Commissioner to support
communities along Victoria’s borders with New South
Wales and South Australia.

COVID-19 support summary

In 2021-22, RDV worked with communities, businesses
and across government to ensure that rural and regional
Victoria was supported through the COVID-19 pandemic.

Existing programs such as the Regional Jobs and
Infrastructure Fund (RJIF), along with the Regional
Recovery Fund and the Regional Community Event Fund,
were facilitated by RDV to help manage the impacts

of and support recovery from COVID-19.

The Regional Recovery Fund (RRF) was established
through the 2020-21 Victorian Budget with an allocation
of $10 million over two financial years, 2020-21 and 2021-22.

The RRF provided flexible support, stimulating
socio-economic growth and recovery, by investing in
projects and innovative ideas that address regional
needs. This included supporting immediate and persisting
challenges and opportunities (place-based needs).

The Regional Community Event Fund opened on

1T November 2021 to provide support for rural and regional
communities to get back to hosting and attending the
many community events they are known for. The fund
helped public community events in regional Victoria with
marketing support and the increased costs of running
COVIDSafe events.

To support our border communities, RDV implemented

a Border Broker network. The brokers worked across state
and local governments and chambers of commerce,
industry, regional tourism boards and community groups
to identify, triage and enable responses to identified issues.
Working alongside Agriculture Victoria and the Office

of the Cross Border Commissioner, the border brokers
worked on local solutions to minimise the impacts

of border restrictions.

Barwon South West

During 2021 and early 2022, RDV Barwon South West
continued to convene the COVID-19 Coordination Group
of regional stakeholders to share information and provide
regular and responsive updates on outbreaks and
changing restrictions.

Stakeholders in the region provided input to support

the development of the Barwon and Great South Coast
Regional Economic Development Strategies (REDS). The
Barwon and Great South Coast REDS identified the impact
that COVID-19 had on the visitor economy.

Through the Regional Recovery Fund, RDV provided Great
Ocean Road Regional Tourism Limited with $450,000 to
support the Geelong, The Bellarine and Great Ocean Road
Interstate and Intrastate Cooperative Marketing Campaign
and $400,000 for the pilot Tourism Jobs Bank project.

Gippsland

Gippsland participated in the Vaccination Economy Trials
in October 2021. The successful trial was a collaborative
effort between RDV, local government and selected
businesses including East Gippsland Art Gallery,

Lake Squash and Movie Theatre, North Pier Hotel

and the Phillip Island Nature Park. The trial was
instrumental in moving business toward full operation

by allowing higher patron numbers with all attendees
confirmed as being fully vaccinated.

The Regional Recovery Fund supported two of the hardest
hit COVID-19 localities in Gippsland. Bass Coast and East
Gippsland Shires each received $50,000 to improve

the visual appeal of shopfronts and building facades
council wide. Across both shires, 96 businesses were
assisted to upgrade or beautify their shopfronts which

in turn reinvigorated numerous community streetscapes
and townships. Vibrant and attractive streets, shops

and public spaces are key to a prosperous town centre,
generating local and tourist interest.



Grampians

RDV Grampians supported local industries and business
to help navigate the challenges caused by COVID-19

on Victoria’s borders with South Australia by contributing
to the team of border brokers.

The Grampians Border Brokers helped address challenges
and enabled opportunities including the management

of workforce impacts and provided support to ensure supply
chains and services were accessible during border closures.

Loddon Mallee

The Regional Recovery Fund provided funding of $75,000
per council to Campaspe, Loddon and Buloke Shires, to
assist the re-engagement and development of volunteers.

A reduction of volunteer numbers for council activities

was experienced because of the pandemic and this
impacted a range of activities and services provided by
community groups, service clubs and events. Rural towns
are heavily reliant on volunteers and this project engaged
a coordinator in each shire to develop a community-based
volunteer strategy and implement actions to re-engage
volunteers.

31

Hume

The RDV Hume team established and delivered the Border
Representatives Reference Group (BRRG), chaired

by the Minister for Regional Development. The group

was first established in August 2021 following changes

to border restrictions and the implementation of a permit
system between Victoria and New South Wales.

The BRRG brought together key government departments
and agencies, including local government CEOs and
mayors, to identify and inform government of the
challenges faced by border communities. This included
identifying impacts and potential risks for impacted
border communities to enable discussion around potential
solutions, and ensuring stakeholders were satisfactorily
consulted and informed of future changes to the border.

Supported by the Cross Border Commissioner and other
Government departments, the group provided key RDV
stakeholders with the opportunity to obtain important
information directly and to give timely feedback to
Government to inform decision making on border issues.
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Cross Border Commissioner

Through 2021-22, Victoria’s Cross Border Commissioner continued to
support border communities including advocating across all levels

of government on their behalf. For the first half of the year this

work focused on advocacy for ongoing COVID-19-related border
restrictions along the New South Wales and South Australian borders.

As border restrictions, movement restrictions and their
more immediate consequences lifted, the Cross Border
Commissioner was able to return to addressing and
engaging with border communities on a range of
pre-existing, non-COVID-19-related border issues.

During the year, the Cross Border Commissioner worked on
a range of issues affecting border communities, including:

.

Continuing an important emergency management role
through his contribution to COVID-19 response and
recovery, including responding to more than

9,000 public enquiries relating to domestic border
restrictions and assisting many distressed people

to negotiate those restrictions.

Advocating into New South Wales and South Australia
on their border restriction design and gaining approval
for entry into each of the two states for compassionate
cases.

Providing learnings from the border restrictions into
debrief processes.

Reopening work on pre-existing border issues such

as road rule information for young drivers, vocational
education and training access, school transport, justice
and policing, and working with government agencies
on practices to address or minimise their impact.

Working with the New South Wales Cross Border
Commissioner to progress the Annual Work List under
the Memorandum of Understanding for Cross Border
Cooperation between Victoria and New South Wales
signed by the premiers in 2020.

Liaising with South Australia about its intention
to establish a South Australian Cross Border
Commissioner, the advent of which will facilitate
efforts to address anomalies on that border.

The Cross Border Commissioner completed and
implemented changes formalising the connection of the
role with Victoria’s emergency management structures,
pursuant to Recommendation 16 of the Inquiry into the
2019-20 Victorian fire season (Phase 1) Report by Victoria's
Inspector-General for Emergency Management.
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Regional Economic Development Strategies (REDS)

In May 2022 the nine Regional Economic Development Strategies
(REDS) were released. The REDS provide a consistent,
evidence-based framework to understand Victoria's regional
economies and identify a range of strategic directions that will

unlock new economic growth.

Regional Victoria plays a critical role in driving the state’s
economic growth and prosperity. While there are common
opportunities and challenges across the regions, there

are also distinct differences formed by local geography,
history, and cultural heritage, and unique endowments that
have supported the growth of particular industries and
settlement patterns.

To support Victoria's diverse regional economies,

REDS provide context and enable strategic engagement
with each region’s distinct strengths and opportunities.
They offer a foundation for stakeholders across all levels
of government, regional communities and businesses

to work together, explore innovation, tackle challenges,
make targeted investment decisions and achieve stronger
outcomes for regional Victoria.

REDS have been developed for each of Victoria's nine
Regional Partnership regions.

REDS identify a wide range of economic opportunities,
including agricultural diversification, low-emissions
energy transition, regional innovation, developing
technology-based advanced manufacturing, and growing
the visitor economy to showcase regional Victoria’s diverse
natural and cultural attractions.
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Geelong City Deal

The Geelong City Deal (GCD) is a 10-year partnership between

all three levels of government working with industry, community,
the private sector and in collaboration with Traditional Owners
to revitalise Geelong and unlock the potential of the Great Ocean

Road economy.

In 2021-22, the Victorian Government committed an
additional $120 million to the GCD's Geelong Convention
and Exhibition Centre project, bringing the total investment
in the GCD by the state to $292 million. The Commonwealth
Government is investing $183.8 million and other key
funding partners are contributing $12.25 million, resulting

in a total funding contribution of $502.48 million towards
the GCD.

RDV, through its newly established Geelong and Great
Ocean Road Major Projects branch is leading the delivery
of the GCD which will see facilitation of new private
investment and creation of businesses and jobs that will
allow the region to benefit from its natural assets and
encourage visitors to spend more time in the region.

Athree-year review of the GCD commenced in 2022 to
assess long-term progress towards the agreed objectives.
The review also provides an opportunity to explore further
priorities and the future direction of the partnership.

Key achievements in 2021-22

Geelong Convention and Exhibition Centre
precinct development

The Geelong Convention and Exhibition Centre

is a significant project within the GCD and progressed

in 2021-22 in line with the Geelong City Deal Implementation
Plan released in October 2019.

Development Victoria is delivering the Public Private
Partnership precinct development with the Melbourne
and Convention and Exhibition Centre Trust, which was
announced as the operator of the facility this year.

An expression of interest process was undertaken

in the first half of 2022 to transform an existing Deakin
University car park into a thriving convention centre
precinct, positioning Victoria's second largest city

as a global and national competitor for business events,
including construction of a new luxury hotel.

Focused stakeholder engagement sessions commenced
in the first half of 2022 with detailed design works

and tender process planned to take place later this year.
Early works also commenced in 2022 with full
construction expected to commence in 2023.

Shipwreck Coast Priority Projects and 12 Apostles
Precinct redevelopment

The GCD is delivering $10815 million of investment
in priority projects along the Shipwreck Coast including
the 12 Apostles Precinct redevelopment.

Development Victoria is delivering the project and
appointed Grimshaw Architects in March 2022 as the
head designers for the coastal works component

of the overall development. Main works include delivery
of an international standard Visitor Experience Centre
along with other infrastructure and visitor amenities.

Planning and design are underway for both the coastal
works and Visitor Experience Centre, working in
partnership with the Eastern Maar Aboriginal Corporation.

The GCD's Shipwreck Coast Priority Projects commitment
also includes a $23.4 million Private Sector Business
Enablement Fund (PSBEF). The Commonwealth and
Victorian Governments announced $15.68 million in funding
across five projects under Round 1 of the PSBEF on

3 February 2022. The projects include Princetown Enabling
Public Works; Sow and Piglets Brewery; Kangaroobie Camp;
Great Ocean Road Retreat; and the 12 Apostles

Hot Springs Resort.

The five projects have the potential to create up to

360 new jobs in the Shipwreck Coast region and stimulate
over $150 million in private investment, principally through
new and improved accommodation offerings.

Round 2 of the PSBEF opened on 4 April 2022 and closed
on 16 May 2022.

Progress of other GCD projects underway in 2021-22

Despite some setbacks to construction as a result of the
impacts of COVID-19, there has been significant progress
across the remaining GCD projects including completion
of the Greenspine Block 1; Geelong Train Station Upgrade;
and Improving Accessibility in Central Geelong projects.
Other key project progress in 2021-22 includes:

« Deakin University Geelong Future Economy Precinct
Road Upgrade Project — the final project deliverables
included lighting and electrical works along the
Epworth Place extension. The road extension
will provide external access to the Precinct and
complement works already completed including
two sets of traffic lights installed at Pigdons Road.
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Queenscliff Ferry Terminal Upgrade — construction on
the new terminal building commenced in 2021-22 with
the ground and first floor structures, precast concrete
walls and new roof structure completed.

Green Spine — Block 1Twas completed and open to the
public in December 2021. Detailed design for Block 3
will address key issues identified during the community
engagement completed in 