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So we're very pleased today, to be welcoming for the first time, 11 councils from across the Grampians region. We don't just think about our own individual council. We think about our cross borders and our entire region. And how can we get our, maybe even our unfair share of not only government funding, but the economic prosperity that can come from businesses.

The one good thing about functions and forums like this is that you gather together some key leaders to the area.

It's a bit like a big footy league, I think. And we've got all these different teams in the room. The audience gets to hear about opportunities that they might not be able to see for themselves. And, so we can have
a really good, well-informed strategic conversation. They can see opportunities of how they can work together with, you know, with the big picture in mind.

What are the game changers for the region? What would actually unlock the potential?

In the western districts of Victoria, so let's call it the western half of Victoria, the largest portion of the
Australian wind tower supply chain exists here.

Little did they know, they didn't find coal, but what they had found instead was a vast amount of mineral sands deposits.

Dare I say insect protein has been thrown around for some time. I'm still a bit terrified of it, but it's, it's definitely a growing space.

So we’ve got to make sure that we are coming up with projects that are both sustainable for the argument, but also, what policy do we need to change?

We have to be more courageous around the thinking associated with the way in which we install energy assets.

The wonderful thing about wind & solar is you can generate energy anywhere. What about, instead of that turbine 200m tall on your farm, we'll put in 15 hectares of solar panels.

In relation to the mining space, it's far more appealing to live in the Wimmera, than Tom Price or flying in and out of Perth.

Another one that's been pretty powerful for us has been - velocity is not the answer to complexity, conversation is.

The nuance sits in the local community. So, there's a huge opportunity for every single person in this room to look at how we can bring everyone on the journey.

How can we be doing better at local government and state level?
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How do you know when you've got alignment, I guess, from different segments?
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Do you look further afield in terms of how you attract your residents?

What happens if we do actually value add, using green energy?
Using what we're digging out of the ground, what we're growing to create those jobs?

Wonderful to hear the presentation from so many key speakers, but the benefit has been networking with so many neighbouring shires.

The sessions have been fantastic, but the ability to network during our short breaks was absolutely fantastic for me.

One thing I've learned out of today, and it’s good, is that we’re acting as a region. We're sharing ideas across the region, which is very important.

We all sort of  feed off each other. And certainly, there's been some really good questions asked.

But I love it when the talk comes back to the values that relate to people. And there was really good discussion around the shared values, and that being such an important part to drive expectations.

All incredibly aligned on the benefits of being a unified team.

If we can approach this with shared value at the heart of it, of what's in it for me, what's in it for me, and then what's in it for us? Then I think we've got a much better starting point to move forward.

Use our skills. Use the, I guess the avenues that we can open up within the state, and in particular with the federal government.

And that's, that's my team's job. Is to try and help work through these challenges. Using those platforms that we've talked about today, like our regional partnerships, our Regional Development Australia Committee, which is you know, leading this today.



If we can work to that position of being aligned in our need for change, then we can bring that policy into play. Then we can bring those projects in and give our communities what we all understand they deserve.
